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INTRODUCTION

According to Article 8of the Framework Agreement between the Government of the Republic c
Lithuania and the Swiss Federal Council concerning the implementation of the Lithuawas
Cooperation Programme to Reduce Economic and Social Disparities within the Enlarged Europ
Union (FA) as well as Article 8.2 of the Reporting, Monitoring and Contrglim be peormed by

the Partner Country @delines (dated 23 April 2008), the Ministry of Finari{doF), acting as the
National Coordination Unit (NCU)in charge of the coordination of the Lithuani@wiss
Cooperation Programme together with the Centrajeet Management Agency (CPMA), which
implements concrete tasks administation of the LithuaniasBwiss Cooperation Programme
delegated by the MoF, prepared thenual Report on the Implementation of the Lithuang&miss
Cooperation Programmg@he Report).

The report reflects the implementation of the Lithuang&miss Cooperation Programme durihg
period from 1 January2015 to 29 February2016 and contains information with regard to the
progress madm implemenation ofthe programmedlock grant,individual projectthe Tednical
Assistance Fund, the Scholarship Fund, other items defined in the Article 1.2 of the Annex 2 of
FA.

Before submission to the Swiss Contribution Office for Estonia, Latvia atidudnia (Swiss
Embassy) (SCO), the report was approved by the Steering Committee of the LithSaigmn
Cooperation Programme (by the written procedured2iarch 2016.



1. Progress made in the implementation of the LithuanianSwiss Cooperation Programme
against the Conceptual Framework

During the reporting period the activitiaader the Lithua@ n T Swi ss Coop e mweareé i O
concentratednainly to execution of tenderand implementation of signed contraasntinuation of
procurement proceduresxecution of new additional activities under concrete projects (due t
currency exchange flucttian), other activities related to the practical implementation of the
projects.

All projects(programmes, block grant, individual projeetgre or arebeng implemented on the
national level and will contribute to the achievement of the objective oLitheanianT Swiss

Cooperation Rigramme, namely, to the reduction of economic and social dispabiizgeen

Lithuania and more advanced countries of the enlarged EU.

To achieve thisthe largest share of funding of the Swiss Contribution is directed towardstiee m
specific goals of the projectis Improving social security and Protecting the environment (45,6
MCHF in total). Heat insulation and introduction of eneiggfficient equipment in Lithuanian
hospitals will serve for savings of hospitals operating ¢c@stsmotion of environmental protection.
The Swiss support to the modernisation of medical basis and enhancement of competenc
perinatal and neonatal health care staff will be devoted to the improvensadialfsecurity in this
particular field. Promtion of the transnational partnerships between Swiss and Lithuanian hospite
will allow to accesthe Swiss experience and staff knowledge for their collegues in Lithuania.

Exchange of experience is a key element for successful achievement of objetdiesl to
promotion of economic growth and improvement of kiog conditions. Under the
Lthuani ani Swiss Cooperation Programme the ac
field (including the Scholarship Fund). The Swiss grant will facilitate the capacities and experier
of Lithuanian researchers, their wider involvement into thernatenal research field and will
serve for the increase of Lithuanian economic competitivefgsSwiss Contribution in Lithuania
also serves for promotion of a more efficient court system and procedures (objective: Improv
public safety and securit@nd more active civil society (objective: Strengthening civil society).

It shall be noted thahe projects financed and priorities set in the FA are also in line with the mai
strategic planning documents:
1 State Progress Strategy #fALithuanian 2
1 Natio n al Devel opment Pr@BR),amme for 20141
1 Government programme, ministerial strategic action plans, etc.
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State vision and development priorities, it also defines their implementation directions, importz
for the sustainable development of the country.

The Natonal Development Programme 20iL2020has been developed seeking to implement the
above mentioned strategy. This programme covers not only the main national policy provisions
alsoprovisions of the EU strategy for progres
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is seen in most priority areas of Europe 2020 (employment, résaarct development) climate
change and energy, poverty and social exclusion), except education.

Table 1 AEurope 2020 targets and current
EU28 average Recent situation
Europe 2020 headline targets (latest available in Lithuania National
data) (latest available target for 2020
data)
3% of the EUbds GDP t 2.03% (2013) 1.01% (2014) 1.9%
A 20% reduction in greenhouse gas emissiorf  17.86% (2012) 7% (2012) 15%
20% of energy from renewable energy sourc 15% (2013) 23% (2013) 23%
A 20% increase in energy efficiency 12.8 % (2013) 2.49% (2012) 17%
75% of the 2664 yearolds to be employed 68.4% (2013) 69.9% (2013) 72.8%
Reducing school dreput rates below 10% 11.3% (2014) 5.9% (2014) < 9%
5 . -
At_ least 40% of_30-34| yearolds completing 38% (2014) 53.3% (2014) 48.7%
third level education
At least 20 million fewer people in or at risk 170.000 less
poverty and social exclusion 24 4% of total 27.3% of total people in or atisk
population (204) | population(2014) | of poverty and
social exclusion




Sourcedttp://ec.europa.eu/europe2020/eur@0Cin-your-country/lietuva/progrestowards2020-
targets/index_en.htn80 March 2015http://ec.europa.eu/eurostat/

Most of the projects financed undiéie Swiss Contributionbpth health programmes, research and
development programme, Scholarship and NGO fumde covered under the' btrategicgoal
ASmart societyo of the State Progress Strat
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Taking into accounthe importance of research field for teducation ofthe society, knowledge
creation, the pr ogr ammandih®fchotaehipdunhpemehteduadere |
the LithuaniarSwiss Cooperation Programmell serve as one of the instruments to achieve the
priority AEducat i ocnulotfurseooc iaatijdgtives nset Poefo miett dGsn k
creation, di ssemination and wuseo. As knowl
inter-institutional cooperation whichllows researchers to develop capabilities they lack, integrate
into the global scientific community, engage in significant research projects, helps groups
scientists to specialize in relevant fields of science and enhances awareness of Lithuanian hi
education and research institutions among their internationainteparts Successful
implementation of joint projects between Lithuanian and Swiss researchers will hpotlio
achievement of thpriority objectiveii Pmote cooperationinR& devel opment 0.

The programme fHARes e artarbetechtn the gmotior of thp coeperation
between the academic societies of the two countries serves for the promotion of economic grc
as one of the specific objectives of the Swiss Contribution. Research and development sector i
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integral and essential part of theman and social cohesion therefore$im@ss investments into the
joint research projectare very important for reduction of disparities within the enlarged EU.
Involvementof the PhD students all 11 jointly implemented projects (22 in totat)akes f
possible for them to participate in the highest level resesstWitiesand is also an important tool
for strengthening of the humarapital which is one of the core elements in progress of eacl
country.

Joint research projectsave beenmplementedin such important fields as healflife) sciences,
environmenscienceand technologies, natlrsciences. Joint activdis and ef f ort s
researchersveretargeted at different topics oésearch(e. q: seekingto understand the nature of
intellectual disability and find methods of treatment researdiars beeooking for new ways to
analyse the inherent nervous system development dispateiia the recent decades the global
warming was unprecedentedly rapid, Lithuanian and Swisststehave beeranalysing the link
between the ecosystems of peatlands and climate changes, between the anthropogenic activitie
emissions of preserved carhoroninvasive diagnostics and monitoring solutions for neurological
patients with brain trana; advanced genetic testing and treatment for people who suffer fror
diabetes mellitus as early diagnosis is very important for applying appropriate treatment to delay
development of chronic complications and maintain blood glucose (sugar) clobeathsy level,
etc.).

According tolnnovation Union Scoreboard of 201#hich provides a comparative assessment of
the research and innovation performanceEafope Lithuaniaremainsi N moder at e
position (for comparison: Switzerlarmbnfirmsi t 6 s p dheinnbvatmm leades and the most
innovative country in Europe

Graph 4 AEU member statesé innovation perforn
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Sour@: http://ec.europa.eu/growth/industry/innovation/fafigsires/scoreboards/files/it#015_en.pdf

Despite some fluctuations Li t hu@amperformanaessindee
2007. The performance relative to the EU has also been improving in the last few years,
although there has been a slight decline in 2014, the performance is above the 50% threshold \
between being@ Modest or Moderate innovato

The strategic goals of the Lithuanian science policy are incensement of excellence and internati
competitiveness of researchers, upgrading of scientific base with the most modern rese:
equipment, promoting cooperation between science and bsisines


http://en.wikipedia.org/wiki/EU_Member_States
http://ec.europa.eu/growth/industry/innovation/facts-figures/scoreboards/files/ius-2015_en.pdf

Table 2 AGross dom&bbyisaurceof fpndsp2D1& Qulrdei on R
EUR million
2010 2011 2012 2013 2014
Total 219,6 282,7 2984 332,4 369,8
Business enterprise funds 71,1 79,8 79,0 91,3 117,2
Government funds 101,1 1194 118,5 114,9 124,6
Higher education sector funds 3,2 2,8 1,5 0,4 0,6
Private norprofit sector funds 0,4 0,4 0,5 2,5 0,7
Foreign funds 43,8 80,3 99,0 123,3 126,7
R&D expenditure, comparedtq 0,78 0,90 0,90 0,95 1,01
GDP %

Source:Research and Dewsdment Activities in Lithuania2014. Statistics Lithuania

Graph5AResear ch antd fderwdekil o meaur cesi

R&D funding sources, 2014

Per cent

100 4 — _— = 19 — -

80  Government funds

454 522
60 - 75,0 B pusiness enterprise funds

13,9
40 12,3

m Higher education anu private non-profit sector funas
20 40,3 43 4
! 227
0 ' * Foreign funds

Higher education sector Government sector Business sector

Source:Research and Development Activities in Lithuania2014. Statistics Lithuania

Partnerships with internationally leading instituti@methe basis for strengthening the research and
innovation potential. Lithuania makes efforts to improve the international experience at
networking capacities of research and higher education institutions by stimulating their participat
with crossborder sience networks, knowledge transfer, exchange of best practice between resec
institutions and leading partners, and connecting unexploited pockets of excellence through
Europe.lIs is expected that 9 institutional partnership projects will serve tfengthening the
existing relations between the groups of researchers, stipulate their mobility (especially of yot
scientists).

Pr ogr a mmeh ainRle sDeeavr ectontiibutes ot thee increase thesearch internationality
and competitivenessf Lithuana - providing access to finangavhich is an essential condition for
successful research and innovation, developingnéwe knowledge and contributing to skiaich
underpin excellent research and innovation, strong partnershipit@ndational coopetesn with
Switzerl and, strengthen the Lithuaniads sci
jointly tackle global societal challenges.



Implementation of joint research projects already provides first benefits outside the Lithiuaniar
Swiss Cooperation ProgrammBeneficiaries ofthree projects (No. CH-3-G M MD1/03, CH3-

G MMD1/08, CH3-G MMD1/1]) and their Swiss partners (in cooperation with other institutions
from Europe) have submitted or are planning to submit the proposals for tzeia€20, COST
programmes. One proje@tlo. CH-3-G M M01/0§ is already being implemented under the Horizon
2020 (project ACTRI AEuropean Research Infrastructu
and Trace gasesi (| nteegntatonh penod 2085R019).vi t i1 es (|

Programme fiResearch and Developmento plays
funding. The main institution providing competitive fundindrissearctCouncil of Lithuania.

Graph 6 AAllocations for the competitive research funding
by the Research Council of Lithuania(EUR min.)f
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Source: Research Council of Lithuania

Data on achievement of key performance indicators on outcomeswdldde provided after
completion of the programme as the joint research projects and institutional partnership projects
still in implementation process. Information on achievement of indicators on outputs level
provided in the graph below:
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Graph 7 Alndicators on outputs (resul
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Swissfinancial assistancehile implementinghe _Scholarship fundwill contribute to realisation
of anot her priority objective AStrengthen
well-known Swiss universities and new knowleageuiredwill serve for the better preparation of
the young researchers and improvement of R&D human capital that is to say strengthen
background of R&D system.

The Scholarship fundyave an excellent possily for Lithuanianyoung researchers to enhance
their competences and skills and create {@mgh contacts with Swiss researchésring thefive
years of the fund implementati@ntotal of 100 applications has been submittkd,scholarships
were awanled for 51 youngresearcherg34 PhD students and 17 pesctoials). The Fund
increased opportunities for postgraduate stud@teut half of them (25) represented Vilnius
University, 7i Kaunas University of Technology, etto) study in Swiss academiestitutions(the
Swiss Federal Institute of Technology, Zurich and Geneva universities were the most Eoyllar)
to take over the Swiss knowledg&bout 70 per cent (36) of the young researchers that gaine
possibilities to study in Swiss higher eduoatiinstitutionsrepresent té nature sciences and
technologies, the rest 30 per cent (L%pcial and humanitarian sciences what made the Fund wel
targeted andbeneficial for promotion of economic growth as one of the specific objectives of th
Swiss Coltribution. The Lithuaniani Swisscollaborationthat originated during the years of Fund
implementationserves for a betterintegrationand increaseof Lithuanian competitivenesis the
internation& research area.ithuanian research community is very pi@e concerning the Sciex
programme.

Implementation othe NGO fund contributedto achievenent ofthe priorityfi St r e ngt hen
communi t i esanadndibtiNExOtsiov e fi S tof teemgngokieenmentaltsextorrino |
developing the civil gciety, institutional competencies of organisations and efficiency in dealing
with social issues

During the last several years the NGO Fund financed by the Lithu&ntBwwiss Cooperation
Programme (together with the Hgsindunzents drdctedN
at strengthening the NGOs and their role in the political and social prda&éssubprojects
contributed to this objective by their activities and results achieved (it must be noted that mos
the final beneficiaries strengimed their capacities in several areas of their activities): 32 sub
projects strengthened voluntary activities and will be able to attract new volunteers to the NG
activities. Others indirectly contributed to the increased society's participation in NGO a
voluntary activities. The Fund also serveddogation of a favourable environment for for the NGO

11



sector developmeni6 subprojectd, proficiency and financial independen¢E) subprojects,
strengthening of human resources (20 -pudjects), coope at i on bet ween N
municipalities (22 suiprojects), improvement of social dialogue of different society groups
(disadvantaged children (8 spbojects), addictions (2 sytrojects)), promotion of social
entrepreneurship (20 sydvojects), raimg public awareness and social dialog (45-gudjects),
gender equality (6 suprojects). This leads to positive influence on participation of NGOs in the
decisionmaking process: NGOs will be able to actively advocate the interests of their members &
citizens groups, provide quality social services (what is very important having in mind the propos
within the society that municipalities should pass more social functions/services to the NGOSs).

Based on the feedback from the final beneficiaries orvéheable support of the NGO Fund, it
should be noted that the Swiss presence and positive image of the Swiss Confederation has
promoted within the civil society in Lithuani&uccessful implementation of the fund definitely
created an added valter achievementofthe peci fi ¢ objective AENCoO
andpr omot i on o f(asarpartant actsr ofadéveldpmentsand participatamtribution

to economic and social cohesiantin the country and in the context of the endgeuropean
Union.

The successful implementation of the NGO Fund can also be proved by the data on achieiveme
key performance indicatars

Graph8Al ndi cators on outcomes | eveld
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Costs declared in the reimbursement requests 100
submitted to the Swiss authorities are
reimbursed (%)
II W Achieved
W Target
100

Reimbursement requests submitted to Swiss
authorities are approved (%)

84 8 88 90 92 94 96 98 100 102

The biggestIsare of the Swiss Contribution undée Lithuaniari Swiss Cooperation Programme
is allocated to programmes aimed for the improvement of the perinatal health care services
Lithuania. This focus areas among the priorities on political agenda placirgmfocus to health
inequalities, child health promotion and preventimmplementation of botlperinatal health care

and enerqy efficiency programmegontributes to enhancement of social security and preservatiol
of environment as specific objectves oé tBwiss Contribution as well as to achievement of the

priority goal Al mprove wellbeing and soci a
access to public serviceso of the above men
Graph 10

The network of Lithuanian hospitals providing obstetrics and neonatology services
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In Lithuania the perinatal and neonatal health care services for ab@&n22lelivering women are
provided by 31 hospital: 2of them participate in the peatal health care programme (B73
deliverig women (unofficial data of 20)p6

Another important and setisie issue of the perinatal and neonatal health care is the mortality c
newbornsand infants The solid foundation for improving this indicator in Lithuania was laid by the
Swiss financial assistance providedlBO0s.

Graph 11fiNeonatal mortality 2001-20M4fi(per 1000 | i ve births)o
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The present Swiss Contribution serves for further strengthening of the decline of this indicat
Neonatal mortality rate was&in 2014.In order to keep such low mortality rate or to make it up to
0 of such case, thelwr important activities (in addition to supply of modern medical equipment’
are being implemented.
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A number of new servicdsavebeen startedr expanded to routine, national wide sdélanks to
Swiss Contribution.After the necessary otoacustic equipment has been procured tneder
perinatal _health care programme the universal routine hearing examination for newborns
seeking to identify any problems in relation to this early in thewelopment started on 1 January
2014.In 201528 811 babies were born in theentry and 98 per cent of them were routinely
checked for possible hearing problems. Afterwatti8 (nearly2,5 per cent) of them were directed
to hearing specialists for filner testing and care. Another very important universal routine
examination staeidon 1 January2016, hospitalsvere equipped with monitors for assessment of the
state of the newborn necessary for the universal routine pulse oximetry screening fdr criti

14



congenital heart diseaseSuch universal routine examinations at the early stage of newborn
development is a fundamental factor in efficient help in case of fixed problems what serves
better further growth of chhidreo.t hBBobs on
diagnosis affects child health probleri$ie routine ultrasound examination for fetal anomalies by
applying the ultrasound examination in the first trimester of pregnancy started on 1 Novemt
2015. With regard to this, hospitawere equippedvith portative ultrasound equipment (with
sensors applicable for the obstetrics)

Qualification strengthening for medical personel is an essential factor in this regard. T
implementation ofrainings in January Decembe2015 proved té interest of specialists and their
need in different types dfainings related to perinatal and neonatal health care serBigssarting

the activity it wa planned that after completion of the whole tragnmodules 1300 participant
will increase thi qualification.While implementing the trainings (98 training sessions for 5 topics)
2337 specialists from 32 hospitaéssed their qualification.

Graph 13Ai Number of participants raised their qual
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Although trainings were completed only in the end of 2015 learned skills are being successfl
used in the workplace, e. g. health care specialists start asteghal cephalic version (ECV)
procedure (fetus turn from a breech position into a {ueaeh (vertex) position before labor begins)
due to avoid caesarean delivery.

In March 2015 an interim evaluation on patients satisfaction with conditions indlesms been
prepared. As regards the target group of patients, three aspects were analysed: quality of sen
their accessibility and safety. The service providers (medical staff) were interviewed concern
their needs for trainings on qualification ingement

Patient§satisfaction has improveghen assessing

U the provision of services in hospital during pregnancy: regarding the time waiting for te
results (the satisfaction average was 7.8 out of possible 10 in 2012, and 8.4 in 2014)
tests (es pect i v el)ywhen7asses¥i8y. the quality of the reception services
(respectively: 7.7Y8.1);

U the fAhuman toucho in relations with pat
service provision: during pregnancy in hospital (the satisfactiverage was 7.@ut of
possible 10in 2012 and 8.2 in 2014 a't the reception (res:s
| abour (8.0Y8.6) and after childbirth (7

U the qualification of the medical staff of obstetriositernity department (in 2009,

compy eagr ee 40%, 2014: 55%), respect

U the qualification of the anaesthesiologists (the assessment average was 8.5 out of possib
in 2009, and 9.0 in 2014);

U provision of medical information (satisfaction average was 7.5 out of possible 10 in 201
and 7.9 in 2014);

U the feeling of securitpt a maternity institution (in
59%, respectively);

O the conditions created for family member
46%, 2014: 57%, respectively);

0O tidiness of the postnatal ward (in 20009:

and when summarising the satisfaction with the service provided (Personal healthttatmmnss
recommendation)satisfaction in 2007 16, 2012 35, 2014 47, respectively}.

Developnent of the information system of pregnant, delivering women and neor{perinatal
health care programme) in process now. ill allow personal health care institutions in Lithuania
and associated institutions to accumulateshange and analyze the data about pregnant, deliverin
women and neonates. This database will allow to have the data of the whole country in one plac
analyse them by different sections, compare wlda of other countriedt is planned that the
information system will be integrated into the Electronic health services and collaborati
infrastructure information system (eHSCI), so it would be available for a wide range of users.

The implementation of the perinatal programme can also be provédtt [mata on achievement of
key performance indicatosn r esul t so6 | evel

"Source: I nterim contract i mplemenfatrimacij@®gorcenpnraeapg
18 March 2015.
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Graph 15 Alndicators on outputs (resul

Improved professional
competence and modern
technology usage skills of

participants engaged in the
provision of obstetric and
neonatal services

M Target

2337 M Achieved

0 500 1000 1500 2000 2500

Computer database of pregnant, delivering women and
neonates health data
developed and prepared for usage in health care institutions

Guidelines and protocols of diagnostics and treatment in 70
obstetrics and neonatology developed 70

Premises of health care institutions repaired and adjusted for 9 B Target
medical equipment installation and usage 3

B Achieved

Vehicles with special equipment for safe transportation of 3
neonates provided to hospitals 3

24 hospitals equipped with the necessary modern medical
equipment for providing high quality perinatal and neonatal
health care services (sets of equipment)

108

120

Data on achievement of key performance indicators on outcomes level will be provided af
compktion of the programme.

Otherprogramme (on_enerqy_efficiency)of the health care sectomot only contributes for the
improving the microclimate irservices provided for mother and child but also riestuction of
environmenal polution. An interestand reedin projects aimed at the efficient use of energy has
increased in recent years. Investments into energy efficiency help to reduce energy costs,
greenhouse gas emissiofG0O2), improve the national balance of trade (because of decreasin
volumes ofimported energy), etc. Realizing the importance of energy efficiency, the Europes
Union hasset thetarget to reduce the greenhouse gas emissions by 20% compared with 19
increase energy consumption from renewable sources by 20% and improve eneigycgfiy
20% as well.One of the EU recommendations pursuit of these targeis that theEU member
states must modernize 3% of buildings owned by the central government auth&tergy
Efficiency Directiveof 2012.
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The energy efficiency programnfeanced by the Lithuaniain Swiss Cooperation Programme
contributes to reduction of greenhouse gas emissions and thus complies with the provision:
Directive 2003/87/EC of 13 October 2013 establishing a scheme for greenhouse gas emis
allowance trashg within the Community, in order to promote reductions of greenhouse ga
emissions in a cosffective and economically efficient manner.

The programme meets one of the strategic goals of the National Energy Independence Stra
(approved byn June D12 by the parliamenof the Republic of Lithuania), i.e. increase of heating
efficiency (by improving the energy efficiency of blocks of flats and public buildings). In order tc
achieve this goal, adequate financing must be secured, while consideringdéungad for
investments, the renovation priority must be given to the buildings with the greatest potential
energy efficiency increase. Decline in heating energy demand will be followed by reduc
consumption of gas for production of centradlyppliedheating. Energy efficiency improvement
initiatives will help to cut greenhouse gas emissions. Consequently, an environrdeietadily
heating sector will be created.

The activitiesof 24 hospitak underthis programme are mainlglated to walls and ofs thermal
insulation, windows and doorshanging, installation of energy efficientengineering systems
(heating, ventilation, hot water and electricity supply systemy, Bbe reconstruction of external
enclosures of the building contributes to savamgrgy, improves the technical conditions of the
building. During the programme implementation process a new measure on installation of sc
collectors for heating of water has been introducedin Ma gy | i s MA $olarenerigyt y
system was desigd and installed in order to decrease the costs for heating (instead of gas) of t
pools used for kinesitherapeutic activities for pregnant women and newborns.

While analysing the effect of this programme, an interim evaluation on patients satisfagtion w
conditions in hospitals stated that actual situation during modernisation of the infrastructure
perinatal and/or neonatal hospitals in early 2015 was highly diverse, therefore it was impossible
state the unambiguous assessments of the achievefréet programme indicators at the national
scale. Howeverthree out of four (78%) medical workers providing obstetrical and /or neonate
services in hospitalg§6) with main renovation works already completed, considered the
upgrading/modernisation of bop i t a | i nfrastructure to have
conditions.

Newly introduced activitiesn installation ofsolar collectors and photovoltaic power stations shall
serve as an additional important instrument for increasing energyeaflf rates in hospitals.
Alternative (renewable)energy sources would produce an average of about 40% of annu
hospital® (hospitals buildings where the Departments of Obste@iasecology are locat¢@nergy
needs This kind of energy ishe environmet-friendly and reliableenergy source, therefore, their
introductionin hospitals willcontribute tostabilisation of climate chang®revention of climate
change, as defined in Kyoto protd¢as one of main environmental priorities on the &tdl global
levels.

AKyoto Protocol to the UN Framework Convention on Climate Change. 1997, 3rd Conference of the Parties to the
UNFCCC.
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The implementationof the energy efficiency programme can also be proved by the data o
achievement of key performance indicators o

Graph16Al ndi cators on outputs (results)

0] 5 10 15 20

Renovated and insulated roofs
Insulated exterior walls
Replaced windows

Replaced exterior doors

Thermal insulation of the span adjoining...

Installed solar collectors and heating... = Eirsgp?;ca(lk)w
Upgraded external hot water and heating... = Achieved
Upgraded internal heating systems... Lbc:;pital)
Upgraded electricity supply systems 19
19

Upgraded/installed ventilation/air...

Upgraded/installed medical gas systems

Installed photovoltaic power stations

Data on achievement of key performarnoéicators on outcomes level will be provided after
completion of the programme.

The Lithuaniani Swiss Cooperation Programme to the some extent also cover¥ steatgic
goal of ALiIithuania 20300: ASmart Governance
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Graph17AScheme of the National Devel opment

(3rd strategic goal of ALithuanian 2
Smart Governance
Lithuania 2030
NDP priorities Advanced public
(vertical) governance that meets
the needs of the public
Stﬁ?lgkting?nsgl%ﬁgc g\?’e:re\:n%in:s)fecgsu ;I]Ig Improve quality of services CreziiEr et caineston
NDP priority goals governance institutions and encourage active and access to them for the between regions and within
improve their participation of the publicin| public them, between urban and
management* ih rural areas
em
Introduce outcome- Ensure transparency in the Improver quality of services Dealing with problems
NDP priority focussed and evidence- activities of public by means of the principle of characteristic of residential
objectives based governance governance institutions and subsidiarity and as active areas (target territories) by

Increase effectiveness of
public governance
institutions*

Srengthen institutional
competences and boost
attractiveness of civil service

Ensure development of the
infrastructure of
information resources and
information technologies of
common use in the safe,
reliable, interactive state
and optimise governance

access to publicinformation
to the public

engagement of the public
as possible

Encourage the participation
of the publicin public
governance processes

Srengthen institutional
capacities of public

governance

Improve customer service
in public governance
institutions and accessto
services for the public

means of boosting their

international

competitiveness, promoting

territorial integrity of regions,

social and economic
development and
attractiveness of the place

of residence

Promote innovationsin the
public sector

Design public and
administrative e-services
relevant for the public,
develop e-services and
solutionsin healthcare,
transport, spatial data
management and other
areas

Improve residential
environment in rural areas
(comprehensive development
and expansion of rural areas)

Improve provision of state

and municipal services
which ensure preservation
of environment and quality

* - link with the Lithuanian-Swiss Cooperation Programme

In their activities e public administration institutions seek not only for the results that fit the
public needs but also for the lewcosts in pursuance of these resultge to this fact it is very
much important to optimise implementation of assigned funcfiossease of efficiency)o assure
strengthening of institutional capacitiesThe individual project A T h e creat.i
implementation _of the system for video transmissionec or di ng and stasoag
contributel to this purpose. The projegtas implemented under the r i o Advanged piublic
governance that meets the needs of the publicOn e of i t Ghen syyaiegit thinkingsin
public governance i nstit ut inmodustiormoh\wldeoi trangmissione
system into the Lithuanian courts ses¥er optimisation of court proceedings in terms of costs and
time used, simpli€ation of possibilitiesfor vulnerablegroups of the society to participate in these
proceedings and expand themodern information technology usage in courts. Study visits to the
coutries already using the video transmission system and experienced in that, hésmyexaf
experience with other Baltic states (also implementing the same kind of projects) already helpe:
improve knowledge of the staff of courb$ational Courts Admirstration (NCA) andimprisorment
institutions This in fact directly fits the pricriy obj ecti ve Al ncrease
governance institutionsi.
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The projectactivities weramplemented successfully, consequently, the possibilities to organise th
video conferences (national and international) enldaribe efficiency of judicial system in
Lithuania what contributes to the achievement of the one of the specific objectives of the Sw
Contribution, namely, encouragement of institutional reforms.

Video conferencing system serves not only for economising of financial resowtcedsbfor
saving time (for staff of imprisonment institutioris for preparation of different papers for
transportation ofconvicted persons, for convoy officefis for execution of transportation
proceduresfor courtsi for the preparation of court heag and ensurence of the presence of the
participanj. Possibilities to organize remote court heariats shall shorten the length afa s e s
examination as due to the absewncdhe participant®f the processhe court hearings ardeing
postponedrequently (it is planned that imber of @ases solved shall increase I3 Sluring the
calendar yedr The protection of the rights of the vulnerable peapkrengtheneas these people
now have possibility t@void the drect meeting with the offender.

The mssibility to conduct modern video conferencd®wlls t r engt hen Lit hua
cooperation with foreign countrielaving the video conferencing systamperational Lithuania is
now able to fulfil the EU and international requests for legalaaid to submit such requests by
itself. This enhanctheL i t huani a0 s infemational casep (hasaed omthe iEW legal acts,
international conventions, bilateral, tripartite agreements on legal aid, other legal cooperat
agreements)With thisregard the study visits to Switzerland, Portugal and Denmark made possib
for 28 persons of courts and imprisonment institutions to gain practical experience in use of vic
conferencing systenand apply their knowledge in plac&he conferences organizday the
Supreme Court of Switzerland, Courts Administration of Latvia for sharing of expenarealso
beneficial inthis respect

During the first year with the video conferencing equipment installed, a total of 243 remote co
hearings wererganizel in courtsfor all types of cases: civil, criminal and administratiVeese
hearings were organised not only by courts, participating in the prajectalso by other state
courts borrowing the videconferencing equipmenAbsolute majority of the rente court hearings
(about 90%) were conducted with imprisonment institutidime statistical information on the use
of equipment installed is provided below:

Graph 17 ANumber of remote court hearin

B Vilnius Regional Administrative Court

W Kaunas District Court

® Alytus District Court; Kai$iadorys District Court; Kaunas Regional Court; Klaipéda
Regional Court
Marijampolé District Court

W Kaunas Regional Administrative Court; Vilnius City District Court

® Klaipéda City District Court; District Court of Klaipéda Region; Vilnius Regional
Court

Vilkaviskis District Court; Siauliai District Court; Siauliai Regional Court; Panevézys
City District Court; PanevéZys Regional Court; Supreme Court of Lithuania; Court of
Appeal of Lithuania; Supreme Administrative Court of Lithuania
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Graph 18ANubmer of remote court hearings by p:

Vilnius City District Court

Vilnius Regional Court B Number of Lithuanian

court hearings (with

Vilnius Regional Administrative participants living in

Court Lithuania)
Marijampolé District Court
Klaipéda Region District Court M Number of Lithuanian

court hearings (with

. . participants living abroad)
Klaipéda City District Court

Klaipéda Regional Court

= Number of Foreign court
hearings (with participants
living in Lithuania who are

Kaunas District Court

Kaunas Regional Court questioned according to
foreign requests for legal
Kaunas Regional Administrative assistance)
Court

KaiSiadorys District Court

Alytus District Court

Ot her ¢ our tDsstrict Goiulr k a v D@&jriktiCsl uir & i, REgionalCbuirt,®ia ne v & §
District Cour t , P Regienal Eayry, Supreme Court of Lithuania, Court of Appeals of
Lithuania, Supreme Administrative Court of Lithuania) did not conduct the remote court hearings
2015.

Graph19ANumber of remot e coofurctasheesafir i ngs by

® Number of Lithuanian court hearings

m_ =7
w27 (in civil cases)
B Number of Lithuanian court hearings
(in criminal cases)
= Number of Lithuanian court hearings
(in administrative cases)

B Number of Lithuanian court hearings
(in administrative offense cases)
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Graph 20A N u mb ecasesmfequipmentuseby imprisonment institutionsi
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All cases on use of equipment by imprisonment institutions were conducted in relation with cou
There were cases when more than oneisopment institution participated in a court hearing.

The use of equipment by pr svsteneutheequipreentaovasfused
by Prosecutor Generialyd Ka@fnfaisc @& eagn c ntawo ptriome

The particularamendments of Criminal Process Code of the Republic of Lithuania, enabling tt
broader use of videconferencing equipment in ptaal procedures, came into force on 1 January
2016. Considering this regulation the boader usage of \ddeferencing methbis expected in
coming years.

The successful implementation of the project can also be proved by the data on achievement of
performance indicators:
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Graph21Al ndi cators on outcomes | evelhd

Specialists are using video-conference equipment
at their work*

B Target

B Achieved
Remote court sessions during the calendar year
(2015)

243

0 50 100 150 200 250 300

*the preliminary éta available includes the number of judges who used the equipment. The to
number of specialists is higher as other specialists also participate in the remote court hearings.

Other two indicators of this level (on percentage of solved cases and ddcceats of casegs
well as of an impact levare expeded to be rportedto Switzerland this year

Graph22Al ndi cators on outputs (results)

Workplaces of judges and their assistents modernised (new computer installed)*

Staff of courts, NCA, prisons and prosecutor’s offices trained on how to work with
video-conferencing equipment

Hardware and software for recording and preserving the video-conference sessions | 1
installed in NCA 1

Central part of courts video-conferencing system installed in NCA equipment

Prosecutor’s offices equipped with stationary video-conferencing equipment i mTarget
mAchieved
. PR . " . . . . 13
Imprisonment institutions equipped with stationary video-conferencing equipment 13
Regional courts equipped with mobile video-conferencing equipment Z
. " . . . . 18
Courts equipped with stationary video-conferencing equipment 18
Number of specialists from courts, NCA, prisons which have visited foreign 40
institutions experienced on usage of video-conferencing systems (transmission, 2”5

recording and storage)

0 50 100 150 200 250 300 350 400 450 500 550 600 650 700

* indicator on modernization of workplaces for judges and their assstaswas not ori ginal ly g
was made possible due to savings under the project budget.

Due to the size of the LithuanidnSwiss Cooperation Programrita@s not possible to measutee

exactimpact at the national level. However, as tmice regarding the projects to be financed
stage was based on the most pronounced need for financial support in specific areas that wer
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covered by other financial instruments, some quite significant and appreciable eéfectse
visible/arebeingexpected in these targeted niches. None of the projects financed by the Lithuan
I Swiss Cooperation Programrisedirectly targeted at economic development but instead could b
described as being more of the social character. Though they will not precmrtemic growth,
their role is important in financing the society needs that could not otherwise be afforded by
state at its current economic capacity.

The &ecution of the Lithuaniam Swiss Cooperation Programme is guided by the principles of
transparency, equal opportunities and rights, commitment by the stakeholders apdiefimed in
the Annex lof the FA.

The Lithuaniani Swiss Cooperation Programme is focused to the impl&atien of theprojects
which are complementary to the EU structural assistance as well as the European Economic |
and Norwegian financial mechanisms. Only the projects not covered or only partially covered
other financial sources are included in #f®ve mentioneBrogramme.

Beneficiaries of the Lithuaniain Swiss Cooperation Programragemainly public sector bodies (e.
g. hospitals, research institutiorourtg, nongovernmentabrganisations (NGOsilso benefied
from the NGO Fund. Though private sector does not receive direct financaihassiundethe
mentioned programme, it could benefit from the Contribution by participating in public
procurement tenders and execution of the contracts.

The implementation of the LithuanieBwiss Cooperation Programmergesas an opportunity to
develop LithuanianSwiss partnerships ithe health and researdibcus areasalsoin the field of
civil society development (strengthening of NG@sjithec our t s system

More detailed information on emtional performance andqgress made under concrete forms of
financial assistance described in the FA is presented under part 2Rdbet

2. Reporting on the status of the LithuaniarSwiss Cooperation Programme
2.1. Reporting on theprojects within the respective focus areas:

2.1. 1. Pr o g r a mme&ehabittationraed modemisason af basi@ainfrastructure
and i mprovement of the environmento

The overall aim of the programme is to enhance hospital infrastructure in order to improve hes
care services while protecting the environment and increasarg\eefficiency. It is expected that
after the implementation of the programme, buildings of hospitals and energy efficient engineer
systems will be renovated/installed, premises of units for perinatal and neonatal care services
be renovated. Therpgramme is directly interrelated with the other programme to be implemente
i n the f oc uSheRojeetRrepdataadility (PRF)financedjoint feasibility study for
interrelated programmes in two focus areasprepared aiming for the congx situation analysis,
overview of the material facilities of the hospitalsd proposals on the renewal of these facilities
depending on the scope of services provided by each particular hospital and the prospect
activities performed by themlThe prgramme is being impleme&ed by the Ministry of Health
(MoH) which is assigned as the Intermediate Body (IB) for the programme and hospitals as
Executing Agencies (EAS).
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Operational overview
Management relatedctivities (1B level)

During the reportingperiod the follwing activities related to programme management were
implemented by théB:

0 11 Joint steering committee (hereinafiethe JSC) meetingand (or) written procedurewere
conducted. Information on the decisions taken is presented in tleetRnderim reports.

U The following procurements of services were conducted:

o in January 2015 the survey of patient satisfaction wipaitient services for pregnant,
delivering women and newborns was procured,

o in February 2015 the programme related adgésitevaluation services (on solar
collectors issue) were procured. Mini feasibility study (with recommendations an
calculations) prepared (submitted to the SCO on 7 April 015

o in February 2015 the programme financial audit serwiar® procured,
o in Ociober 2015 promotional material was procured.
U 1B continuously consultddisitedthe EAs on different implementation issues.

Management related activities (EA level)

During the reporting periothe EAs carried out public procuremeatsd concluded 8ontrads on
publicity services3 contracts on audit services aadontracts on translation services.

Implementation of programme objective

During the reporting periothe follwing activitiesunder the programmeereimplemented by the
responsible institutions

U Preparation of technical projects, technical supervision and other engineering services:
o 38 public procurements were launched, 23 contracts signed,
o 8technical projects and 7 technical projects expertises were prepared.

U Works:
0 32 public procurements welaunched, 17 contracts signed,

Detailed description of the status according each hospital is presented in Annex 3 of this Report.

While implementing the programmactivities of the CPMA were as follows:

1 CPMA approved project public procurement planspared by 5 new hospitals. CPMA also
evaluated, gave remarks and approved the amendments of the public procurement plar
15 hospitals,

1 CPMA evaluated (eyost) 3 procurements (including contracts) made by the 1B,
CPMA evaluated (exante) and approvebltender document for administration services,

1 CPMA evaluated (exante) 18 tender documents for reconstruction/repair works and and fc
all of them approval was given,

]
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T CPMAevaluated(eant e) draft contracts toget hokr
public procurement procedures for 16 completed tenders. Out of 16 draft contracts CPN
approval was given to 15 of them (1 was rejedteld. Mazylis Maternity home heating
pump tender. The draft contract was rejected because the winner proposalrdieehtte
technical specifications),

1 CPMA evaluated (eypost) 61 procurements (including contracts) made by the EA,

1 CPMA representative observed the work of public procurement committee for
reconstruction/repair works public tender by participating inliBdyocurement Committee
meeting (Vilkaviskis Hospital),

1 CPMA representative attended the meeting with the general Contractor and Contract
authority (Panevezys hospital) seeking to mediate in taking a decision that satisfies all
contracting partieand works would be finished,

1 CPMA prepared framework tender documents for solar collectors and heating pumps as v
as TOR for photovoltaic power stations,

1 CPMA received 5 payment claims and issued 5 conclusions regarding the eligibility of t
expenditues of IB,

1 CPMA evaluated 155 payment claims and issued 139 conclusions regarding the eligibility
the expenditures of EA, 13 of them are still in evaluation process and 3 of them were rejec
due to deficiencies in documents. Also we would like to oaetl that 3 (out of 139
mentioned) final payment claims were approved for hospitals which already finished the

activities in Energy programme (Mageikia
1 6 onthespot checks were carried out (Kaunas Republicahospi t al , Kad
Panevagys hospital, Vilnius City Clinic

Implemented works were checked, no deviations were noted which could have negat
impact on project results and eligibility of expénce,

fTrepresentatives from CPMA visited 7 ho:
Republican hospital, Kadaini ai hospital,
Vil kavigkis hospital) and i rustipnevorkseTde aimhoé
such visit was to get a better view of reconstruction work progress. These visits helped
further assessment of reconstruction works contract changes provided by the hospitals
better understanding of what/why the additiomaledused works were needed).

Implementation reports
During the reporting period the following programme implementation reports were developed:

U Combined Project Interim Report No. 6 (for the period 01/07/2034/12/2014) &Annual
Report No. 3 (for the griod 01/01/2014 31/12/2014) was prepared by the IBeport was
approved by the JSC (via written procedure)saday 2015 andsubmitted to the SCOn 14
May 2015

U Project Interim Report No. 7 (for the period 01/01/20133/06/2015) was prepared by thz |
Report was approved by the JSC (via written procedure B@eptenber 2015and submitted
to the SCO on 13 October 2015.

U Combined Project Interim Report No. 8 (for the period 01/07/203%/12/2015) &Annual
Report No. 4 (for the period 01/01/20181/12/2015) was prepared by the IB. After completion
of the necessary procedures the report will be submitted to the SCO.
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Assesment of progress and risks

In general, the progress made under the energy efficiency programme could be namec
satisfactory Three hospitalsuccessfullicompleted the full scope of activitiesthers are imworksd
and/ or additional activities implementation process.

No evident risks could be noted in casekof ai pada uni vrepaiswotks wele ins p
progress during the reporting period (in accordance with time schedBlekend of January 2016
about 78 % of works have been doNeverthelessdue tobig scope of work$o be carried ouand
funds to ke absorbedhe implementation process shall be closely monitored by the IB, CPMA an
the EA itself.

After termination of the first project implementation agreement with Kaunas Clinical Hospital,
new one (with smaller scope of activities and strict dion) was concluded with this hospital.
This agreementontairs very concrete activities directly related to energy saving and possible t
procure via the Central public procurement systenplementation of works is in process since
December 20138y endof January 2016 about 20 % of works have been dolose monitoring of
works executed is of essential importance for risk reduction and successful achievement of plar
results.

Medium risks should be identified in implementation progress regardinky n@voduced activities
(installation of solar collectors, heating pumps and photovoltaic power stafitiskind of works

iIs a new one for hospitals in Lithuania, official registration needed for legal use of technologi
installed is timeconsumingtherefore all steps in execution of these activities shall be done in due
time and quality what would lead to a final positive restdi.facilitate the process, the CPMA
prepared standard procurement documents and privides operative advice to thés hobpita
needed.

In order to follow the process of programme implementationprgodical technical meetings
between the IB, CPMA and NCU are being organised in which different issues actual for t
programme execution are discussBde hospitals aralso constantly monitored (visits to hospitals,
meeting with the IB authorities, phone consultatj@ts.) by the 1B and CPMA.

21. 2. Programme in the focus area fAHealtho

The overall aim of the programmetisimprove the perinatal and neonatal healtrecsystem in
Lithuania. It is expected that after the implementation of the programme, Lithuanian hospitals
main cities, regions and periphery) will be provided with the new mdasitmedical equipment,
transportation system will be improvedompuer database of pregnant, delivering women and
neonates health data created and installed, diagnostics and treatment protocols in obstetrics
neoratology developed and implementguapfessional competence of medical staff increased. The
programme is diretly interrelated with the other programme to be implemented in the focus are
ABhabilitation and modernisation of basic i
Theone joint feasibility study for interrelated programmes in two focus araapnepared aiming

for the complex situation alysis, overview of the material facilities of the hospitatsl projsals

on the renewal of these facilities depending on the scope of services provided by each partic
hospital and the prospects of acte#iperformed by thenThe programme is being implented

by the MoH which is assigned as the IB for the programme and the Hospital of the Lithuani
University of Health Sciences Kauno Klinikos (Kauno Klinikos) as the EA.

28



Operational overview

Managementelated activities (IB level)

During the reporting period the follwing activities related to programme management we
implemented by the IB:

i

11 JSC meetingand (or) written procedures were conducted. Information on the decision
taken is presented in tiroject interim reports.

in January 2015 the survey of patient satisfaction witipatient services for pregnant,
delivering women and newborns was procured,

in February 2015 the programme financial audit services were procured,
in October2015promotioral materialasprocured
IB continuously consultédisitedthe EA on different implementation issues.

Management related activities (EA level)

During the reporting period the follwing activities related to project management were implement
by the EA:

i

in February 2015 project financial audit services were procured and interim audit rep
prepared,

meeting (conference) with beneficiary hospitals on project implementation (to discuss and sh
information on activities and results) was organised in Sdme@015 Special attention was
focused on the use of methodology recommendations and treatment protocols

informative stickers for medical equipmewere procuredh October 2015
beneficiary hospitals were continuously consulted on the implementati@siss

Implementation of programme objective

During the reporting period the follwing activities under the programme were implemented by t
responsible institutions:

i

i

Medical equipment:

o Documentsfor 1 tender(on portative ultrasound equipment)ere agreedwith Swiss
authorities inDeember 205,

o 15tenders announced in January, 2 in February, 1 in March, 1 in June, 3 in Septembe
2015 and 4 in January 2016

0 proceduresor 23 public procurements wefi@alizedand36 contractssigned

o medical equipment as received from 20 contractors, distributed and installed in hospital
(beneficiaries).

Repair works:
o Vilnius Maternity homerepairworks and technical supervision completed in April 2015,

o Kaunas Clinics technical project correction purchase was cdroat and a contract was
signed in January 2015, public procurement for repair works was announced in April 20!
a contract was signed in August 20itBplementation of activitieen-going

o Kl ai pada Un i vrepairswiorksywerb onslgn impl@mentat during the whole
reporting periogd

o Mar i j amp ol tachnicab prgjectt wad prepared in February 2015, a contract fo
technical project expertise was signed and technical project expertise was preparec
February 2015, public procurement for repaiorks was announced in April 2015, a
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contract was signed in August 2015. Public procurement for technical supervision of wor
was announced in April 2015, contract signed in August 2dplementation of activities
orntgoing
o Tel gi ai: temdersdpaménts Ifor repair workgrepared inJanuary 2015CPMA
approval issued in February 2Qlfender announced in April 201%pntract signed in
October 2015. Implementation of activities-going. Contract for technical supervision of
repair works signed alsgn October 2015 (financing source: hospital own funds)
Ma g ei ki a repahwoskpdmpleetin April 2015.
o Kaunas Clinical hospitaltenderfor technical projectindrepair worksannounced in July
2015, contracsigned on 7 January 2016. Implemeiotabf activities orgoing

o Trakai hospital tenderfor repair works launcheth January 2015contract signed in July
2015 Implementation of activities egoing.
Two hospitals (Vilnius Maternity home and Vilnius City Clinical hospifat)shed repair wiks in
the previous reporting period

(@)

U Guidelines, protocols and professional competence improvealeptanned70 diagnostic and
treatment guidelines and protocols were prepdrgdNovember 2014in 2015 they were
adapted by hospitals in practide Januaryi Decembef01598 training coursesn five topics
were conducteda total of 2337 medical staff of 32 hospitals was trained. Topics coverec
AConf | i ct andaomengnéicatiennwith patieddiReanimation of neonat@siModern
primary obstetridhelpd fiModern specialised obstetrichélp A St abi | i sati on
and preparation for transportationo

Although trainings were completed only in the end of the reporting period learned skills a
being successfully used in the workplace,éwample health care specialists start using external
cephalic version (ECV) procedure (fetus turn from a breech position into adbead(vertex)
position before labor begins) due to avoid cesarean delivery.

In this element of the Programme, 3 additiomalv activities were appoved by the JSC:

o public procurement document s were prep&dlanb y
November 2015, tender announced in February 2016 (no proposals recéamdbr
will be re-launched in beginning of March 2016.

o public procurement documents for ARout
Developed guidelines and protocols of diagnostics and treatment in obstetrics a
neonatol ogy adaption t o practi caCPMA s e
conditional aproval issued in December 2015, final approvalin February 2016.
Tender shall be launched in 1st half of March 2016.

o public procurement documents for ATr ai
of obstetric and neonatal services due to keep skii wer e pr epar ed
CPMA conditional approval issued in December 2015, final approval February
2016. Tender shall be launched in 1st half of March 2016.

U Computer databas¢éender documents on development and installation of the databare
developed and submitted for the CPMA reviewrgbruary2015. The submission process was
delayed due to the prolonged harmonisation of the related legal acts (regulations on
security and information system) with the responsible institutionsigiy of Interior, Ministry
of Health, State Data Protection Inspectorate, Centre of Registers, Information Socit
Development Committee under the Ministry of Transport and Communicatibesjler was
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anounced on 29 June 2015. CPMA agreement for cargrgeing was issued on 8 January
2016, contract signed dr8 January.

U Special transportcontractfor reanimobiles with special equipment for safe transportation of
neonatessigned in February 2019n July 2015 transport wadelivered to Kaunas Clini¢s
Kl ai pada uni @hddres hospialliniplerseptationaoi this activity completed.

U Partnershimctivitesi nf or mati on on this part of the
part of this Reporimplementation of this activity completed.

While implementing the programmactivities of the CPMAwere as follows:

1 CPMA evaluated and approved the fifth and sixth amendments of Kaunas Clinics pub
procurement plan

1 CPMA evaluated (exost) 7 procurementmade by the IB and 22 procurements magy
the EA,

1 CPMA evaluated (exante) 6 tender documents for medical equipment, 4 tender documen
for services (3 training, database development services), 4 tender documents for wc
(Tl gi ai |, Marijampol a, Kaunas Clinics an
documents CPMA approval was givahshould be notedhat several tenders fomedical
equipment were unsuccessful thereftlie EA changed technical specification atigkse
tender documents had to beenealuated,

1 CPMA evaluated (emnte) and approved 41 draft contracts (submitted together witl
winnerso proposals and protocols of publ
services (database development and audit vsé c e s ) and for WO r
Marij ampol a, Kaunas Clinics, K aamte) @wlua@dn i r
for 2 tenders CPMA approval was not given and EA had to come back to evaluatieasp

and reevaluate proposals,

1 CPMA representativaobserved the work of public promment committee for incubator
tender by participating iseveralPublicProcurement Committee meetings,

1 6 onthespot checks were carried out: 3-t@spot checks were carried out for medical

staff training organized by Kaunas Clinicsj 3or deliveredme di c a | equi pme
hospital, Vilnius Clinical Hospital, K
(Magei ki ai hospital). No deviations whi c

eligibility of expenditurewere notedexcept fot h e Ma ¢ e i k Omathe sgotockepki t
showed that Magei ki kospitahvang g (wheee Irecodstruttiomveotks, |
financed under the LithuanigBwiss Cooperation Programme, took placeonstruction
completion documenCPMA concludedan irregularity.

1 CPMA received 4 payment claims and issued 4 conclusions regarding the eligibility of t
expenditures of IB;

1 CPMA evaluated 7 payment claims and issued 7 conclusions regarding the eligibility of t
expenditures of EA.

Implementation repts
During the reporting period the following programme implementation reports were developed:

U Combined Project Interim Report No. 6 (for the period 01/07/2084/12/2014) &Annual
Report No. 3 (for the period 01/01/201431/12/2014) was prepared by tH&. Report was
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approved by the JSC (via written procedure)saday 2015 andsubmitted to the SCO on 14
May 2015.

U Project Interim Report No. 7 (for the period 01/01/26133/06/2015) was prepared by the IB.
Report was approved by the JSC (via written pdore) on 8 Septenber 2015and submitted
to the SCO on 13 October 2015.

i Combined Project Interim Report No. 8 (for the period 01/07/203%/12/2015) &Annual
Report No. 4 (for the period 01/01/20181/12/2015) was prepared by the IB. After completion
of the necessary procedures the report will be submitted to the SCO.

Assesment of progress and risks

Till the end of the reporting periddB types of medical equipme($3%) (out of 108types (100%)

in total) were proaured and installed in £ beneficiary lospitals according to the plan. The
procurement ofemaining equipment is in proce$&ocurement and installation of the remaining
equipment is in procegslast contracts planned to be signed in July, installatidoe tmmpleted by
end of August 2016. &lhigh or medium risks should be noted for this element of the programme.

As regards theepair works inmost ofbeneficiary hospitals progress made in this area could be
identifiedas sufficientno evident risks for timely completion of planned actesghould be stated
Special attention of responsible institutions shall be direfdiedaunas Clinical Hospitalvhich
signed the contracwvith a delayi only in January 2016 (presentlyechnical projects being
prepared)activities shall be completed July 2016

Mediumrisk could be identified in execution of activity regarding development and installation c
computer database of pregnant, delivering
processby EA on procurement of technical sup&ion services took much longer that expected
and onsequently this caused the delaypriocurement of servicder development and installation

of the computer databadereliminary it wa assumed that about 12 months will be neccessary fol
implementatbon of the contract for development and inst&bn of the computer database. Due to
the delays in procurement process, dlostual time period for execution of activities was shortened
to 8 months. Presently, the possibility to extend the implementatadiide is being analysed by
responsible institutions.He supervisiomegardingimplementatiornof this particular activity of the
programme shalbe very strickt andf high quality (by paying special attention to successful
integration of the IT system i E-health system).

Low risk in implementation of newly introduced activities (on b&igndly hospital initiative,
additional trainings, guidelines and protocols) shall be noted in terms of time. These activities w
introduced at a later stage whesing the savings within programme budget, therefemegoth
procurement process and timely contracting is of an essential importance.

In order to follow the process of programme implementationptr@odical technical meetings
between the IB, CPMA and NCHdre being organised in which different issues actual for the
programme execution are discussed.

2.1. 3. Programme in the focus area AResea

The overall aim of the programme isdopportthe research and development sectoaastegral

and essential part of human and social cohesion and to contribute to the further developmeent o
research and development sector in Lithuania as well as to acceledatdersation into the
interretional research ared.is beng implemented ia theredisation of thejoint researclprojects
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The programme is being implented by the Ministry of Education and Science (MoOES) which is
assigned as the IB for the programme and the Research Council of Lithuania as the EA.

Operational overview

Programme management

During the reporting periodhe following activities were implemented for the programme
management:

u

i

four SC meetings(2 of them via written procedurejvere organized(programme
implementation reports were discussed and approved, decisioms tbe institutional
partnership projects taken, etc.),

consultations for beneficiaries on the implementation of the Grant Agreerfient®int
research projects and institutional partnership projects) have been conducted,

pr o) e c itesmbreview rdeetingvas conducted oB February 2015Representatives of
the joint research projects presented the results achieved and disseminated, the benefi
Lithuanian - Swiss collaboration. In total 63 project participants from Lithuania and
Switzerland joined theneeting. ThelSC meeting for the expert evaluation and approval of
the annual reportwas organisedn 4 February 2015

publicity activities were carried out,

payment claims and implementation reports were processed by the administrati
institutions,

anumber of amendments to th&rantAgreementsvere made: changes were mainly related
to the modification of the projectso bud
onthe-spot check for the project N&CH-3-G MM01/06 was performed by the EA in
December 2015,

open cé for institutional partnership projects implemented:

o updated Guidelines for Applicants were prepared and approved by the JSC in Ap
2015, call texi in May 2015,

o Electronic Proposal Submission System and System for Administratice Check al
Peer Reviewvas created in April May 2015,

o call was launched on 19 May, closed on 30 June 2015,

0 17 applications received in total (10 Lithuanian and 17 Swiss partners representing
public research institutions intended to form consortiums): humaiiitgssocia
scienced 4, physical sciences 1, biomedical sciencés 4, technology’ 4. Total
requested budget of the proposals was 2,465 min. Eur (2,7 times more than
budget available).

o administrative check of the applications conducted in July 2015,

o individual evaluation by the external experts conducted in September 2015,

o list of projects selected for financing and rezerve list approved by the JSC (tot
budget of 1,08 min. Euros),

o implementation agreements with the beciafies signed in November 2015,

0 corsortium agreements between beneficiaries and their Swiss partners signed
November 201% February2016,

0 consultations on different implementation issues provided to beneficiary institutions.

A number of documents necessary for programme implementagisnupdated/developed

While implementing the programmactivities of the CPMA were as follows:
1 CPMA evaluated all amendments of public procurement plans submitted by beneficiaries ¢

EA and approved them or approved them subject to conditions;

1 CPMA evduated (expost) 2 procurements (including contracts) made by the 1B,
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1 CPMA evaluated (eypost) 4 procurements (including contracts) made by the EA,

1 CPMA evaluated (epost) 126 procurements (including contracts) made by the
beneficiaries,

1 CPMA received 4 ayment claims and issued 4 conclusions regarding the eligibility of the
expenditures of 1B,

1 CPMA received 4 payment claims and issued 4 conclusions regarding the eligibility of t
expenditures of EA,

1 CPMA evaluated 39 interim payment claims and issuedc@3clusions regarding the
eligibility of the expenditures of beneficiaries,

f 3 onthe-spot checks were carried out (projects Ktd-3-G M M01/01, CH3-G M M01/06
and CH3-G MM01/10). No deviations have been determined.rbjests No.CH-3-G M M
01/01, CH3-G M MD1/10 the trainings have beehecled, in project No. CKE8-G M M01/06
the final onthe spotchek was carried out.

Implementation of programme objective
During the reporting period the following activities were implementgth regard to the
implementatiorof the Objective of the programme
0 JSCon evaluation and approval o for tHe gaarm2014 r
was organized on 4 February 2015. At the meeting reports of 8 projects were approv
Reports of the projects No. GBG M M01/02 CH-3-G MM01/03 and CHB-G M M01/11
were rewritterand approved in February 2015.
0 Implementation of joint researghmojectsis close to completian
U Advanced payments for institutional partnership projects are being processed (approved
the CPMA), implematation of activities started.

Implementation reports
During the reporting period the following programme implementation reports were developed:

0 Combined Project InterirReport No. 8 (for the period 01/07/20181/12/2014)&Annual
Report No 4 (for the period 01/0142014- 31/12/2014) was prepared by the Beport was
approved by the programme steering committe@ épril 2015 andsubmitted to the SCO
on 24 April 2015

U Project Interim Report No. @or the period 01/01/2(@l- 30/06/205) was prepared bghe
IB. Report was approved by the programme steering committe@ @ctober2015 and
submitted to the SCO &8 October 205.

U Combined Project InterirReport No. 10 (for the period 01/07/20181/12/201% &Annual
Report No.5 (for the period 01/02015 - 31/12/201% was prepared by the IB. After
completion of the necessary procedures the report will be submitted to the SCO.

Assesment of progress and risks

Implementatiorof the joint research projects ongoingas planned, no major deviations and risks
for their successful completiaand achievement of planned programme results could be identifiec
Implementation of institutional partnership projects started.

During the reporting periodsk was noted regardintipe fluctuation of CHF rate and insufficie
budgets usage by the beneficiaries:
0 a number of modi fications of the ©proje
beneciaries to conduct additional activiteexl/or achieve extra results,
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U the EA, the IB and CPMA closely monitothe implementatiorof projects (verify and
approvepayment claims, project implementation reports, JSC evaluates and approves anr
scientific reports, CPMA conducts hespot checkshnd provide beneficiaries with all
necessary information to ensure that all projectsirmplemented by the deadlines set in the
Grant Agreements.

No other obvious risks regarding the implementation of research projects activities could
identified.

2.14. l ndi vi dual project in the focus area
The overdl objective of tle projecti The creati on and i mpl ement
transmission, r e c or dsithe greatton of a systeomrwdnigheallowsnarranging

remote court sessions, recording and preserving materials of these sa@sshanelectronic form.
After the implementation of thigroject the court proceedingsere optimised and possibilities for
specific groups of society to participate in these proceedirege simplified. The projectwas
implemented by th&A (National Cairt Administration(NCA)).

Operational overview

Legal acts for the use of video conferencing equipment

Condition regarding the legal acts necessary for introduction of new technical measures fulfill
and confirmed by the SCO in 2013.

Study visits
Theimplementation of this Project activity completed in 20I2e planned results achieved in due

time.

Design of architecture of video conferencing system
The implementation of this activity completed in 20IBe planned resul&chievedn due time

Equipment for video conferencing system
Video conferencing equipment was procured and installed in courts, imprisonment institutions &
prosecutordés offices in 2014. Planned train

While using the saving@vhich appeared within the Project budget due to the currency exchanc
fluctuationg, the NCA conducted several small procurements on comp@ioergidges and their
assistants), data storage and other technical equipement needed for the smooth fuaotionsey

of the video conferencgnsystem. On 20 November 2015additional practical seminar for judges
on application of the system was organised.

Audit

On 7 December 2015 the financial audit services were obtained by the EA. Relevant informat
was sbmitted to the SCO on 15 December 2015. Audit activities were conducted in January
February 2016.

While implementing the project, activities of the CPMA were as follows:

1 CPMA evaluated and approved the eighth, ninth and tenth amendments of pub
procuement plan;
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1 CPMA evaluated (exante) 4 tender documents for additional equipment (commutators
antivirus licenses, uninterrupted power source, data storage expansion equipment) and
audit services. For all of them approval was given;

1 CPMA evaluateddxant e) and approved draft contr
and protocols of public procurement procedures for 4 tenders for additional equipment an
for audit services;

1 CPMA evaluated (eyost) 14 procurements, including contracts (includammnputers,
publicity measures, stationary supplies, etc.)

1 CPMA evaluated 11 payment claims and issued conclusions regarding the eligibility of t
expenditures of NCA;

1 1 onthespot check was carried out. During-thre-spot check (duration: 4 days) equient
installed in NCA,Preecut or General 6s Office, Court
o f Kai gi adorys Region, P Opewv Prisam iCgldny @, 2Cd r
boards), Kaunas Remand Prison, Kaunas District Court, Kaunas Regional Court, Vilni
Regional Court &s checked together with the visibility measures. No deviations found.

Implementation reports
During the reporting period the following project implementation reports were developed:
U Combined Project InterirReport No. 7 (for thgeriod 01/07/2014 31/12/2014)&Annual
Report No 4 (for the period01/0142014- 31/12/2014) was prepared by the ERhe report
was approved by the SC @6 March 201%ndsubmitted to the SCOn 21 April 2015
U Project Interim Report No. @or the period 01/01/2@L- 30/06/205) was prepared by the
EA. Report was approdeby the SC on 18 September 2015 anldmitted to the SCO or61
October 2015
0 Combined Project Interim Report N®.(for the period 01/07/201531/12/201% &Annual
Report No. Hfor the period 01/0/R015- 31/122015 was prepared by the EReport was
approved by the SC on 25 February 204fker completion of the necessary procedures the
report will be submitted to the SCO.

Assesment of progress and risks

Implementation of project activities successfully coetgdl by end of 2013 hough the number of
video conferences in courts incredsince the start of their application in practidegre isstill a
potential risk that video conferenclesing a new modern tool for the judgesl not be conducted
frequentlyenough For the promotion of the usage of equipment the NCA is planning to delive
additional information viaariouscommunication means, as well to assist during the conferences.

No other obvious risks regarding the completion of project and furdagreuof equipment could be
identified.

2.2. Reporting onSpecial Allocations

2.2.1. NGO block grant
The NGO block granthereinafteii the NGO Fundjvas implemented under the Luaniari Swiss
Cooperation Programme in order to strengthen the NGOs indnth, to enhance the cooperation

between the civil society and governmental sedttmt wasassigned as thd3 and the CPMA as
the EAof the NGO Fund
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In February March 2015the final financial audit of the NGO fund was conducteal deficiencies
wereidentidied.

Reporting has been completed successfully. On 18 September 2015 the SCO confirmation lette
completion of the NGO Fund project was received by the NCU.

During the reporting period CPMA monitored the fulfilment of gubjects expost obigations.
Final beneficiaries provided information (declarations) on fulfilment ep@st obligations to the
CPMA after completion of the syfrojects. Violations while implementing syoojects expost
obligations were not found.

Implementation reports
During the reporting period the following project implementation reports were developed:

U Combined Project Interimlo. 7 (for the period 01/07/201431/12/2014)&Annual Report
No. 4 (for the period01/022014- 31/12/2014) was prepared by tBA and thelB. Report
was approved by the S@ia written procedurepn 13 February 201andsubmitted to the
SCOon 30 April 2015

U | Project Complaon Report(for the period 03/05/201131/12/2014)was prepared by the
EA and IB.Report was approved by theC on 12 Mg 2015 and submitted to the SCO on 9
June 2015.

U 1l Project Completion Report (for the period 03/05/20131/06/2015) was prepared by the
EA and IB. Report was approved by the & written procedurepn 24 May 2015 and
submitted to the SCO @1 Juy 2015.

2.2.2. Project Preparation Facility

The purpose of the PPWas to ensure the efficient preparation tbé Final Project Proposals,
resuting from Project Outlines approved by Switzerlandhe implementation of the PPF is
completed. The Project Comfiten Report (together with the final finaial audit report) was
submitted to the SC@n April 2011. On 2 April 2012 the SCO confirmed that the Completion
Report is accepted and the financial report approved.

2.2.3. Technical Assistance Fund

The purpse of tle Technical AssistanceFund (TAF) is to ensure the efficient and effective
implementation of the LithuaniaBwiss Cooperation Programme. It seras the main source and
instrument for the NCllo admnistrate and manage thiethuanian SwissCoopeation Programme
The CPMA which is assigned with the execution of concrete functions while implementing tt
above mentioned programnsanother beneficiary of the project.

The detded budget of the TAF for 201@as submitted for approval o8 November2015 The
SQO approwal wasissuedon 18 November2015. Together with the submission of the budget for
2016 the NCU approached the SCO on the amendment of the detailedrmubil budget (2009
2017). Requested amendments of the budget were\aggpby tle SCO or27 November 2015

During the reporting period the followingainactivities of the TAF have been performed:
Activities of the MoF:

U the AnnualMeeting orgarsed onl4- 15 April 2015,
U interpretation services were providgchen needed),
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0 on 267 28 August 2012 staff members working with the Lithuani&wiss Cooperation
Programme tookart in the Baltic Retrean Latvia,
0 on 21-22 September 2015 1 staff me mber

Management in the Public Sectoro (Berlin

U pudicity related activities weré@mplemenéed viathe contract on information and publicity
serviceqfor the whole Lithuaniain Swiss Cooperation Programme)

Activities of the CPMA:
U 5 employees were working exclusively with the Lithuar@mss CooperatioProgramme

at the CPMA. Main responsibilities of the employees: evaluation of eligibility of
expenditures, evaluation of public procurement documents, supervision of publ

procurement procedures, monitoring of programme/individual project/project/jsednh
activities and results, ethes pot checks, Jtc. ,

0 1 qualified expert was involved in the review of technical specificationsnedical
equipment  E xspensuttatiorand written opinion was used #mes(31 timesin public
procurement process ardtimes during the othe-spot checks) in Neonatal programme.

Expert was involved in three stages: (1) evaluation of technical specification befo
announcing the tenders, (2) evaluation of the technical specifications of the winne

proposals before signg the contract with the supplier and (3) duringtisgspotchecks in

order to evaluate if the provided equipment corresponds with the tender requirements

winners proposal. Some of the technical specifications were analyzed repeatedly as

purchagg body wanted to change technical specifications or tenders were unsuccessful

had to be repeated with changes in technical specifications.

0 1 qualified expert was hired for preparationstdndardtechnical specifications for solar
panels heating purmpsand photovoltaic power stations.

U a total of 11employees of the CPMA who work with the Lithuani@wiss @operation

Programme attended 1Baining courses in Lithuania (some of the participants attendec

more than 1 course);

0 on 267 28 August 2015 2 stttmembers working with the Lithuania8wiss Cooperation
Programme took part in the Baltic Retregat.atvia;
0 a new procurement on provision ofedia monitoringservices was conducted in 2015

(contract signed in October with the JSC

More deailed information on the activities of tiMdoF and theCPMA under the TAF are provided
in thecombined interim and annual projeeport on the TAFThe 6™ combined interim and annual
report vassubmitted to the SCOn 8 June2015. The 7™ reportis beiry finalised by the NCU and
CPMA andwill be submitted to the SC@llowing the provisions of the TAF agreement.

2.3. Reporting on the Scholarship Fund

According to the provisions of the FA, Annex 3, part D onSkbbolarship Fundthe SF), the fund
is managed by the Intermediate Body of the Swiss side (CRIUf8)Research Couil of Lithuania
actsas the Coordination Body (CBJhe CB is responsible for the Hoountry management of the
SF in Lithuania.

The last 8 Open Call for proposals wasiplemente in the ' half of 2014. No more open calls
were executed in 2015.
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In April 2015 the CB prepared progress report for Swiss universfliess Septembef015 the
responsi bl e Sciex admini st r akoomelija.janavici@e®lmits .
attended Scieglosing conference

2.4 Flexibility clause

In the framework of implementing the projeti® followingadjustments compared to the original
Project Agreements have been made:

0 programne Al ntroduction of Energy Efficienc

Providing Perinatal and: Neonat al Heal t h

o form:amendment No. 2 to the Project Agreement

o date:3 June 2015

0 reasoning:provisions on procurement (Article 5 ohe Project Agreementand
amendments (Article 21 of the Project Agreement) related issmesnded
indicative budgetevied ( Annex 3 #Alndicative Bud
logframe matrixevied ( Annex 4 fALogframe Matri x

0 programmeilmprovement of perinatal and neonatal health care services in Lithdania

o form: exchange of letters

o date: 17June2015 (NCU request)d July 2015SCO approval),

0 reasoningseeking for theise of savingthe adequate changes of the indieatiudget
(Annex 3 of the Project Agreement) and logframe matrix (Annex 4 of the Projec
Agreement) were made

O programme fiResearch and Devel opment 0:

o form: exchange of letters,

o date:13 April 2015 (NCU requestR0 April 2015 (SCO approvain use of savirg)
and 23 April (SCO approval on the extension of programme implementatio
deadline)

o reasoninguse of savings (conditions of the new open call for institutional partnershij
projects) agreed between the Parties and with regard to this the programr
implementation deadline extended

o form: exchange of letters,
o date: 3 July 2015 (NCU request), 8 July 2015 (SCO approval),
0 reasoning: provisions on composition of the Joint Selection Committee amended.

2.5 Overall financial statement on the past and tentativefuture disbursements and
commitments for the entire Lithuanian-Swiss Cooperation Programme

Commitments and disbursements of the reporting period

Detailed information on disbursemeraiisd reimbursementsf the reporting period are ggented in
the annuafinancial reporin Annex4.

Tentative commitments and disbursements for the next reporting period

Overall financial statement on the past and tentative future disbursements for the entire Lthuan
Swiss Cooperation Bgramme is summarised in Annéxf this report.
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2.6. Summary ard main conclusions of thdinancial audits of the projects

NGO Fund

Audit for Payment Claim No. 13 for the expenditures of CPMA for the reporting period 01/11/201
- 31/12/2014 was executed on 14 January 2015.

On 31 Mach 2015 the audit company prepared overall NGO fund financial audit (taking int
accountresultsofsypr oj ect sé6 audits and CPMA payment

conclusions of financial expenditures of NGO fund. & audi t or dGbsitted &ophe 8GO w
on 10 April 2015. No discrepancies in the implementation of the Fund were found. On 13 Ap
2015 the SCO replied by confirming the receipt of the stated report (with no further observations

Health programmes

After completion of thanterim financial audg (taking into account results of EAs audits and 1B
payment c | &y thesedd oh Madch ®L5of the programmefiintroduction of Energy
Efficiency Technologies into the Lithuanian Hospitals Providing Perinatal and Neonat#h Hea
Care Servicesand Al mprovement of perinatal andhe ne
audi t o rsdveresubmifed totte SCO on 16 April 2013No discrepancies in the cost of
implementing both programmes were fou@h 22 April 2015 the SCO repied by confirming the
receipt of the stated reports, additional questions on the reports were sub@mti28l April 2015
the answers of the MoH were provided.

Under the Energy efficiency programmthree hospitals successfully finished theiojpcts
(Magei ki ai , Kadaini andf i wwdll npuej €dttsyé Cd u diitc
CPMA in OctoberNovember, 2015.

Programme fiResearch and Devel opment 0

Beneficiaries of projects No. GB-G MM01/06, CH3-G MMD1/12 are preparing final aiid
reports.

Technical Asistancd=und
During the reporting period the following payment claims were audited under the TAF:

1 audit for Payment Claim No. 13 for the expenditures of NCU for the reporting perio
01/10/2014 31/12/2014 was executed on 5 Mar2f15;

1 audit for Payment Claim No. 14 for the expenditures of NCU for the reporting perio
01/01/2015 31/03/2015 was executed on 6 May, 2015;

1 audit for Payment Claim No. 15 for the expenditures of NCU for the reporting perio
01/04/2015 30/06/2015 wasxecuted on 5 August, 2015;

1 audit for Payment Claim No. 16 for the expenditures of NCU for the reporting perio
01/07/2015 30/09/2015 was executed on 17 November, 2015;

1 audit for Payment Claim No. 17 for the expenditures of NCU for the reporting perio
01/10/2015 31/12/2015 was executed on 29 January, 2016;

1 audit for Payment Claim No. 22 for the expenditures of CPMA for the reporting perio
01/10/2014 31/12/2014 was executed on 19 January, 2015;

71 audit for Payment Claim No. 23 for the expendituresCBfMA for the reporting period
01/01/2015 31/03/2015 was executed on 14 April, 2015;
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1 audit for Payment Claim No. 24 for the expenditures of CPMA for the reporting perio
01/04/2015 30/06/2015 was executed on 13 July, 2015;

1 audit for Payment Claim No. 2for the expenditures of CPMA for the reporting period
01/07/2015 30/09/2015 was executed on 16 October, 2015;

71 audit for Payment Claim No. 26 for the expenditures of CPMA for the reporting perio
01/10/2015 31/12/2015 was executed on 15 January, 2016;

1 Combined Interim and Annual Project Report No. 6 for the year 2014 was verified by tf
audit company on 6 March 2015;

1 Combined Interim and Annual Project Report No. 7 for the year 2015 at the moment
being verified by the audit company.

The audit repos findings corresponds with the CPMA approved eligible expenditures.

2.7. Statistics of tenders, contract awards and successful bidders
Information on this part of thReport is presented in Annex 1
3. Swissness

Health sector programmes

The JSC approed thereduced Partnershiplan on 23 October 2014 (with Geneva and Basel
hospitals included), certain changes in terms of activities were made and approved by wirit
procedure on 16 December 2014 (as Basel hospital did not reply on the amended (fiaal the

amended plan contains only Geneva hospital as a partner). The plan was submitted to the SCO
January 2015JSC decision on approval of the corrected budget of the Partnership plan was me
on 18 December 2015. The amended plan was provided t@8a6 January 2016.

On 1619" January, 2015 in accordance with the Partnership plan 6 representatives from Lithua
hospitals (Kaunas Clinics (2), Santarigkas

and Panevagys h ingheisdeatific)evem inrGerieva i(trainirige ahd conference)
based on the good experience of Swiss perinatal centers in Switzerland.

On 14 April 2015 (within the context of the annual meeting) representatives of Swiss an
Lithuanian administrative institions participated in the project site visiisfae nev agy s
hospital

On 19May 2015 the Swiss delegation headed by thte Secretargf the Swiss Confederatidvis

Marie-Gabrielle IneichesFleischtogether with the viceninister of Finance and vieminister of
Health visited Vilnius MaternityHome - discussed the implementation of teergy efficiency
programmeand got falimiliar with the achieved results.

While implementing the public procurements under the perinatal health care programme, f
contracts (for a total amount of 1.574.278 Ewere concluded with suppliers on provision of
equipment produced by Swiss companies.

Research and Development programme
The pogrammeis concentratedon financing of the joint research projects and institutional
partnershipprojects between Lithuanian @&ahSwiss researchers/research institutidhiagramme
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will create extensive conditions for the cooperation of Lithuanian and Swiss resesithions
and researchersProjects are being implemiea with different Swiss univetges (Zurich,
Lausanne, Ber, Geneva, Fribourg), other partners. Detailed informatiorcarcreteprojeds is
presented in the ProjectterimRepors. During the midterm review meetingFebruary 2014poth
Lithuanian and Swiss representatives of the joint research projects dtthesgnportance and
benefit of the cooperation of the two teams.

New partnershipsbetween Lithuanian researchers and their collegues from Lausanne, Bel
Geneva, Zurich, Fribourgvill be developed via the institutional partnership projects which
implemenation started in January 2016.

NGO Fund

5 subprojectswereimplemented in partnershipith the Swiss NGOs Beneficiaries consider this
cooperation as beneficial and adageous for strengthening of their role in theteseas well as
daily activities Some of the partnerships developed via themolects are being maintained also
after their completionA number of other suprojects established certain cooperation links with
Swiss NGOs (without official partnership).

More detailed information on thiwas presented in the Annual Report 2015.
Individual project

No specific links to Swissness could be noted in implementation of project activities during t
reporting period.

4. Reporting on administrative implementation issues

Managerial setip
The managerial setip for the LithuanianSwiss Cooperation Programmepigesented in the figure
below.

Graph 23 fiManagerial setup for the Lithuanian -Swiss Cooperation Programme

Lithuanian-Swiss Cooperation
Programme Steering Committee

Financial Control
» Methodology Department
of the Ministry of Finance

National Coordination Unit > Internal Audit Unit
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Executing Agency
(for Individual Project)

Internal Audit Unit
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v

Executing Agency/
Final Beneficiary
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National Coordination Unit

The MoF acts as the NC of the LithuanianSwiss Cooperation Programme. Based on the
provisions of the FA, execution of certain functions is delegated to the CPMA. This was done
the Qder of the Minister of Finance (No. 141 8 , 5 Dec. 2008) AOn th
Administration of the Lithuanida'Swi ss Cooperation Programme?o.

Within the MoF, two independent administrative units participate in the implementation of th

NCU functions:

U International Financial Assistance Coordination Divisiexecutes the functions réda to
coadination matters while implementing the Lithuani&wiss Cooperation Programme;

U State Treasury Departmeexecutes the functions related to the management of all operatior
regarding the financial transactions. The financial management is teebficem other functions
of the NCU in order to increase the quality of operations and ensure good governance practic

The SCO is the direct and main counterpart of the NCU with regard to the official information ai
dayto-day communicationon the impkementation of the Lithuaniaiswiss Cooperation
Programme.

Intermediate Bodies

The following ministries are assigned by the Government of the Republic of Lithuania &sthe |

under the LithuanianSwiss Cooperation Programme:

0 Ministry of Healthis the IB for the prgrammesin the focis areasi Rehabi | it a
mader ni sation of basic infrastrueahndealdo and i

U Ministry of Education and Scienégthe IB for the prgramme n t h e fReseaich and r
Development ;

U Ministry of Finances the IBfor theblock grantin the NGO sector

U Ministry of Financds the IB for the PPFagdefined in the FA, Annex 3).

Executing agencies

The following institutions act abe EAs while implementing the projects

0 Hospital of Lithuanian University of Health Scmes Kauno Klinikos is the EA for the
programme in the perinatal and neonatal health care. It is also one of the EA under
programme for introduction of energy efficient technologies. Other hospitals that recei
assistance under the later programmeaadhe EA as well.

U Research Council of Lithuaniaisted f or t he pr ogr aemenk o f;Re B £ a

CPMA is the EA for the block grant in the NGO sector;

U National Court Administration is thEA for the individual project on introdtion of video
conferencing system in Lithuanian Courts.

: C

SteeringCommittee

The Steering Committee of the Lithuania®wiss Cooperation Programme was established and its
personal composition approved by the Order of the Minister of Finance NO172&f 27 January
2009. TheSteeringCommitteeis composed of the representatives of the MoF (chair), MoES, MoH
Ministry of Interior, Ministry of Foreign Affairs, Association of Local Authorities in Lithuania,
nongovernmental sector and the CPM3ther instititions interested andhé¢ representatigeof the
Swiss Embassy (Swiss Contribution Office) areited to the meetings of theegringCommittee

as observers.

43



The functions of the t8ering Committee are detailed in the Rules for Administration of the

Lithuanian Swiss Cogeration Programme dnthe Work Regulation of thet&ring Committee

and are as follows:

U presents recommendations on Breject Outlines andrinal Project Proposals to the NCU (on
submission to the SCO, corrections, rejection);

U presents recommdations on the revision of the focus areas of the Lithualeuss
Coopestion Programme to the NCU;

U supervise the implementation of the LithuaniaBwiss Cooperation Programme and its
compliance to the provisions of the FA,;

U discwsses and takes decision ffo approval or rejection) on the annual report on the
implemenétion of the LithuanianSwiss Cooperation Programme.

The Committee decisions are taken by voting at the meeting. All Committee members have 1 \
each. Voting can be es&dinbis ot alowel, eAcapy the cased when thE
paticipant of the meeting must restrain due to the conflict of interests. The decision is consideret
be made if the voting Aforfi is made by maj
meding (or their authorised representatives). In caseamfequal distribution of votes, the

c hai r pwte ssaetiSigelf there is a necessity to decide on important and urgent issues
written procedure could be applied.

Financial Control Methodology Dpartment of the MoF

As described in the FA, the Financial Control Methodology Department of the MoF is responsil
for the coordination of the verifications of the effective functioning of management and contr
system for the implementation of the Lithiem Swiss Cooperation Programme. The list of tasks
assigned is presented in Annex 2 of the FA.

Internal Audit Units

Internal audit unit®f the assigned institutiorgerform audis of functioning of management and
control system for the imgentation of the.ithuaniari Swiss Cooperation Programniéhe list of
tasks assigned is presented in Annex 2 of the FA.

Legalaspects

There were no new legalocuments on the administration of the Lithuaramiss Cooperation
Progranme adopted during the reporting periothe Rules on Administration of the Lithuanian
Swiss Cooperation Programme reanodified,as regard€hanges in implementation of functions
regarding the irregularitiefy the Order of the Minister of Finand¢o. 1K-025 on 19 January
2015. The Rules o Implementation and Financing of the LithuanianSwiss Cooperation
Programme were amendeds regards the irregularities part (by the Order of the Minister of
FinanceNo. 1K-057 on 12 February 2015Iso seeking to abolish shortages of the legal regnlat
faced during practical implementation of projects the new wording of the Rakespproved (by
the Order of the Minister of Finance No. -B86 on 15 July 2015)taking into account the
observations noted in the report of the Internal Audit Divisionthef MoF these rules were
corrected with regard to irregularities issueurrency exchange fluctuation assessment,
sustainalibility of projects (by the Order of the Minister of Finance Ne23kKn 18 January 2016)

During the reporting period the follomy programme level implementation
agreementsimendments to the implementation agreements were sagmeed
0 amendmentNo. 3 to the Programme Implementation Agreememt the programme
AResear ch an (etwieentre NGl BamdtCBEMA)as signed irMay 2015.
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Main changes were made in relation to the new open call for institutional partnersh
projects,extension of programmenplementationperiod, etc Other modifications of the
Programme Implementation Agreement were made by exchange of letfarsuary July
and OctobeR015. Amendments were related to redistribution of funds within small budge
lines (on eligible costs) inside of R&D Programme management budget line and update
programme publicity plargomposition of the Joint Selection Comteé, annexes;

U in October 2015 the Project Implementation Agreement (between the NCU, CPMA and E.
on the individual projectvas modified by exchange of lettef$ie main change was related
to the internal redistribution of management funds between thesblidgs

U in January 2015 Individual Project Implementation agreement was amended by informi
the Parties: NCU, NCA and CPMA. The main charigadditional equipment by using
individual project budget savings and extra funding due to the favorable ratie eturo
and the Swiss franc;

U in December 2015 Individual Project Implementation Agreement was amended |
informing the Parties. The main charig@ublic visibility plan was amended by including
new additional activities (conference, video, publicity nuees (pens, cups, etc.)).

During the reporting period the following implementation agreements on the projec
levelamendments to these agreemeveseprepared and/a@igned:

U 5 new project implementation agreements were prepared and siguled the Energ
efficiency programme (Utena hospital, Ukm&rg hos pi t ab ,clinicS dmew a r
participants in the programme), Pasvalys hospital (for additional activities, as previous or
were already finished) and Kaunas clinical hospital (for new activities in smaller scope)).

U 20 amendments to the project iimmentation agreements were prepared and signed with
number of the EAs. Amendments were prepared mainly due to new activities included in t
Program (solar collectors, heating pumps and photovoltaic power stations), budget chan
between lines (afterpcurement actual results) and due to currency change in Lithuania.

U three amendments (fourth, fifth and sixth) to the project implementation agreement (betwe
IB, CPMA and EA) were prepared and signed under the perinatal health care programr
Main chang@s were related to inclusion of new activities, new hospitals, budge
amendments, etc.

0 an amendment to the Project Implementation Agreement (between CPMA, IB and t
Research Council of Lithuania) was made in March 2015 by informing signing parties. Tt
man change were related to update of public publicity plan by including new additione
publicity measures (pens with USB, wall calendars, cups),

U an amendment to the Project Implementation Agreement (between CPMA, IB and t
Research Council of Lithuania) wamade in May 2015. Amendments related to the
introduction of the euro, including institutional partnership projects administration rules
changes regarding amendment of Lithuaraviss Cooperation Programme Administration
rules.

The CPMA hasupdaed, dscussed with the NC(f necessarypand approved the following forms
necessary for the implementation of progammes, block grant and individual project

U Confirmation of Compliance report form was updated and approved by the CPMA Depu
Direct or 02015002-6 enr30 Ntaoch 2015;

U Form for the physical part of the Project Completion Report for Switzerland was updatc
and approved by the CPMA De p222 gn 3Deacermbert o
2015. These changes were discussed and agreed with Samidzer
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The following new forms were prepared and approved:

U standard public procurement document forms golar collectors and heatpumps and
standard technical specification foinotovoltaic stations were preparaad approved by the
CPMA Deput yOrdersMNe. 2215/22-44 on 10 July, 2015. These forms were
changed by the CPMA Deput y2-2I0onrlENovembed2015)0 r
and No. 2016/2@-1 (on 1 February 2016). Changes were necessary because fir
procurements revealed actual atfon in the market and adjustments were necessary ir
order to increase competition with the suppliers;

0 payment claim, interim project report and expenditures declaration forms for institution.
partnership projects (for R&D programme) were prepared apdoapd by the CPMA
Deputy Director 6323a@r3decensberik@s. 2015/ 20

The CPMA alsaupdatedpreparedts internal proceduraseeded for the implementation process:

U internal public procurement verification procedure for the LithuaSasss Coperation
programme was updated on 9 March 249,bhl b\
September 2015 by CPMA DRA%ardon b rébriary@01é by
CPMA Direct or 6 s-29Chdngaes wdleomade2e@drding BTL conversion to
EUR, also seeking to review and optimize evaluation process;

U general part of internal procedure for the Lithuasttaviss Cooperation programme was
updated on 20 March 2015 by t60eaend@RPbanu@ry r
2016 by the CPMADirdcor 6 s Or d elB. Cihanges were halé i8 order to unify in
the CPMA actions while solving nestandard cases, include necessary provisions relate
with new institutional partnership projects, review the activities and responsibilities of th
CPMA divisions;

0 new internal procedure for gost evaluation of the projects implemented under the
LithuanianSwiss Cooperation programme was developed. Procedure were confirmed on
March 2015 by the CPMA -Mji rectords Order

U internal procedures fmnthe-spot checks were updated. Updates were made on 9 July 201
by the CPMA Directldd 6s Order No. 2015/ 8

U internal irregularity management procedures were updated. Updates were made on 6 Jan
2016 by the CPMA Dir-42ctordés Order No. 20

5. Srategy and activities to inform the general public about the Lithuanian-Swiss
Cooperation Programme and the projects implemerted

With regard to implementation of publicity measurek the LithuanianSwiss Cooperation
Programme, the separate web pagsw.swisscontribution.lt is operationalsince February 2008.
This webpage forwards the searcher into the particular section of the webpage of th€hkloF.
webpage is available ithe Lithuanian and English lguagesInformation about the Lithuanian
Swiss Cooperation Programme is also mi#d on the website of the CPM#ww.cpva.lt Both
websites are continually updating information on the Lithuarttaviss Cooperation Progmme
and includes links to websites of Lithuanian and Swiss institutions incolved wiphodramme.

Technical Assistance Fund:
Promotional material on the LithuaniaBwiss Cooperation Programme is provided to the relevant
stakeholders when necessary.
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Seeking to assure the access and dissemination of the comprehensive, objective and a
i nformation about the Programme and to in
benefits, the NCU procured the information and publicity services. Wimjgementing this
contract the promotional material was supplied/procurddSB sticks, pinup calendars and
workbooks for 2016r0ll-upg. Other activities implemente&:newslettes prepared and distributed,
Facebook developed, adtising atthe station®f public transportthis activity was executed in 12
cities. Duration: 20/04 03/05/201% and on public transpofthis activity is being executed in
Vilnius and Kaunas. Duration: 01/12/20151/05/201%, motto of the Swiss Contribution created,
etc.

Graph 24fiAdvertising atthed ops f or public transport in Li

B Number of stops for public
transport

Media publicity analysis activities were implemented

U analysis coveng the periodof Julyi December 2014141 reports related to thathuanian
I Swiss Cooperation Programmeere captured during that perioBuring the analysis
period 47.5% of all keyword mentions were captured in the online news sources, 38.3%
reports were published in the local papers, 13-384press publications, 0.7% of hits were
captured in the repty of the news agencies. More than half of the reports (63.8%) were c
journalistic origin, 43 reports (30.5%) were marked with an order number (number of pa
articles decreased by 34.8% in comparison with the 1st half of 20b04)9 February2015
mediapublicity analysis was sent to the SCO.

U analysis (annual) covieig the period of JanuailyDecember 2014.28 reports related to the
Lithuaniani Swiss Cooperation Programmesre captured during that period. No negative
reports were captured during theipdrof the analysigpositive reports accounted for 44.7%
publicity share. Most of the positive mentions were published by bns.It (BNS Press Cent
(14) and news agency ELTA (13). During the period of the analysis the Lithu@wias
Cooperation Programenwas mentioned in the local press 3.8 times more often than in th
national publications (113 hits vs 3@n 19 February2015 media publicity analysis was
sent to the SCO.

U analysis (annual) covering the period of Januayecember 2015 is being finalide254
mentions of keywords were recorded. Positive communicati@0,71%, other neutral
communication. Negative communication was not captured.

As NGO Block Grant was finished in 2014, during 2015 a decrease of keywords mentioned co
be noted.
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Publicity activities performedluring the reporting period:

Scholarship Fund
U As usual, the SF was advertised the website of the CB (www.Imt.lt). The domain
www.sciex.thas a | ink to the CBdédateiweriadidnobretheSPB. n
As Fund implementation is finished, specific publicity activities were condted during
the reporting period.

Pr o gr Resegrch &nd development
U Information about the programme was publishad updatedn the websites of the EA, 1B,
NCU andCPMA.
U Information day for potential applicants of the institutional partnership callonganised on
29 May 2015. Event was attended by 41 participant.
U Press releases about new call for the Institutional partnership projects were published on
website of the Ministry Kttp://www.smm.lt/web/It/pranesimai_spaudai/lietuvos
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c:

mokslininkamsnaujegalimybesbendradarbiautsu-kolegomisis-sveicarijos
http://www.smm.lt/web/It/pranesimai_spaudai/mokslininkaieciamtteikti-paraiskas
partnerystemsu-sveicarijoskolegomis
http://www.smm.lt/web/It/pranesimai_spaudai/devynidmaBivosir-sveicarijos
mokslininkuprojektamsigyvendintiskirtaa 108 min-eury. Press releases onetlopen call
was also published on the websites of the Research Council of Lithuania, NCU.

On 15-16 September 201%vo joint researclprojects participated in the festividlS p a c e s
E ar tPhoject No CH3-G MMD1/10 and project No. CH3-G M M01/11 (both of them
participated for the second timpjesented their activities and achievemdBtexcursions
were organised A total of 46 participants took part in the events of the mentioned projects.
Services foproduction and broadcasting of 9 TV video clipsw#hjoint research projects (3
times for 1 clip) were procured (contract signed with. i et uvos Byt(®nte:
commercial channels seen in the whole country)). Videos with Englistitesbcan be
found in YouToube website. In December 2013-ebuary 2016six videos about the
projectswere developed and broadcasted.

Promotion material (USB sticks, pens, external battery) were procured by the EA.
Beneficiaries implement the publicity activities based on the publicity plans (as a part of tl
projectimplementation agreements).

NGO Fund:

i

As Fund implementation is finished, no publicity activities were conducted during th
reporting period.

Individual project:

i

i

Information about the project is presented apdated by the EAni it 6 s of f i
(www.teismai.l), websites otourts.

Information about the interim Project implementation results and the expected results
2015 have been published in the annual National Courts Administration activities report
the year 2015, announced in March 2015, and published in the websites www.teisma
www.infolex.It.

Information about the project has been published ilNtBA website(www.teismai.l).

On 20 November 2013he seminar fiThe Changes inCourts: Remote court hearing.
Theoretical and Practical Aspegisas organised at the Supreme Court of Lithugbiaing

the seminar, the judge practice and experience in applying video conferences was presel
information on organisatio of international remote court hearings wasvided for the
audience.

Information video about possibilities to participate in court hearings via video conferenct
was createdh November 201%nd published in the NCA website, Facebook account, othel
information channels.

Promotional materigbrocured and distributed during the seminar and other NCA events.

Health programmes:

u

Information on the programmes is presented and constantly updated in the website of
Intermediate Body viww.sam.l) and in the Facebook page
(http://www.facebook.com/LietuvosirSveicarijosBendradarbiavimoPrograma?iref=ts
Information about the projexis presented in the websites of hospitals.

Photo collection in hospitalsas developed and picts placed in Facebook page for health
programmes

Short reportages created about hospitals participatihgatth programmeare in YouTube
page:https://www.youtube.com/channel/UGBBg33Z44IMai2jYfvWQ
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U Promotional material §ble calendars for 2016, postcards, baby socks and hats, gif) boxe
were procured and distributed.

U Press releases about essential activities and results of the perinatal health care prograi
and/or energy eitiency prorammevere preparednd publishedyy thelB and/orEAs.

U Press releases (2) about essential activities and results of health programmes preparec
posted by the IB: http://www.sam.It/go.php/lit/SveicarijeststovaivertinaLietuvosir-
Sveicarijosbendradarbiavim@rogramosrezultatus/5905
http://sam.Irv.It/lt/naujienos/sveicaparamosdekaisgelbetadarvienagyvybe

0 1 reportage about premature babies was
https7//www.youtube.com/watch?v=tom1NHgpLw8

U Information on the result@achieved under the perinatal health care programvas
published inawe e k|l y ne ws p a p @mes)inJanuay, Rebraagidy, @ctober
2015.

0 11 aticles on the health programmesidnced by the Lithuanian Swiss Cooperation
Programme atdifferent hospitals were published in regional/national newspapers an
informational websitesTwo reportags on regional T\$ wereshown.One radio reportage
( T e | vips lmoadcasted.

U Information hllboards/memorial billboards were set up in several hospitals.

6. Implementation of the work plan

Comparison of the tasks planned for thportingperiod and the real achievemerggpresented in
the table below:

Table 3
Task Implementation Achieved in Reasons for deviations
deadlineplanned | time/ delayed
in the Baltic
Retreat
(201508/26i 29)
Tasks related to the programme in the focusArBae habi | i t ati on and moder n
and | mprovement of the envir onme
Programme manageent
To implement publicity activities Continuously Achieved in -
time
To conduct energy audit for After completion of | Delayed Development of procurement
hospitals each concrete proje documents lasted longer seekin

for a high quality of services to b
procured. Presently, the terms ¢
reference are prepared, MoH is

finalising the procurement
documents.

Programme direct costs

Information orthe status oéach hospital is described in Anrigwrf the Report.

Tasks related to the programme in the fomesA He a | t h i

Medical equipment

To launch tenders 3 in September | Achieved in -
2015 time
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2 in October 2015

6 in December
2015

Delayed

Delayed

8 tenders were not lauched due
prolonged preparation of

procurement documents. EA
encountered difficties in finding
the additional possible suppliers
that could potentially provide
equipment of the relevant quality
In some cases additional time w;
needed to atjust the document;
based on the CPMA remarks or
make necessary JSC decisions

To sign contacts

2 in September
2015

2 in October 2015

4 in November
2015

3 in February 2016

Achieved in
time/or with
slight delay

A total of 17 contracts was signeg
in September 2016 February
2016.

To continue the delivery of
equipment to beneficiary hpsals

Continuously

Achieved in
time

Computer database

To sign contract and start
implementation of activities for
creation and installation of the
database

October 2015

Delayed

Evaluation (based on economic
efficiency evaluation criteria) of
the propasals submitted (5) took
longer than planned (several tim
suppliers were asked to provide
additional information on
qualification requirements).

Technical projects

and supervision

To prepare technicakgject
(Kaunas Clinical Hospital)

December 2015

Achieved in
time

Repair works

To sign contracts

Kaunas Clinical
Hospital in
September 2015

Tel gi ai
2015

Delayed

Achieved in
time

Evaluation of proposals submitte
took longer than planned (sever
times suppliers were asked to
provideadditional information and
documents).

Guidelines,

protocols and professional competence improvement

To complete training activities

End of 2015

Achieved in
time

Partnership activities

To approach the SCO on closing
the implementation of partraip
plan and using funds for other

Specific date not
defined

Achieved
(after making

SC decision o approval of the
corrected budget of the Partnersk
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programme activities

last necessary

plan was made on 18 Decembe

corrections) 2015. The amended plavas
provided to SCO on 15 January
2016.
Programme management
To implement publicity activities Continuously Achieved in -
time
To organise meeting with September 2015 | Achieved in -
beneficiaries for discussion of ma time
activities and results
Tasks related to the programme in the focus #&dde sear ch and devel ¢

Joint research projects

To conduct expert evaluation of th January/ Delayed It has been decided thaxpert
projectsd annua February 2016 evaluation of the sentific reports
will be conducted in May 2016
(the JSC meeting is planned on |
May) combining the task with the
final conference to be held on 2
May.
To participate in the national September 2015 | Achieved in -
science festiva time
Institutional partnership projects

To conduct the administrative and  Julyi October Achieved in -

expert evaluation of the proposals 2015 time

submitted

To sign the grant agreements of t Novembefi Achieved in -

selected projects December 2015 time

To organise trainings for Januaryi February Delayed Training seminar is planned for ¢

beneficiaries

2016

March 2016.

Tasks related to thadividual project

To install additional equipment in August- Achieved in -
courts September 2015 time
To procure ad install additional October 2015 Achieved in -
equipment for data storage time
To procure additional computers i October 2015 Achieved in -
courts time
To procure final financial audit December 2015 | Achieved in -
services time

52



CONCLUSIONS AND RECOMM ENDATIONS

The analysis of strategic documents and results achieved/to be achieved by the completiol
programmes and projects proves the relevamzk added valuef the Swiss Contribution for the
social and economicdevelopment of Lithuania.

Implemenation of the Lithuaniani Swiss Cooperation Programmis at the final stage of
implementation: a number of tangible results are achieved already and benefits $ivids
Contribution and bilateral cooperatioan be seen in practice.

During the reportig period actrities of the NCU, CPMA IBs and EAs concentrated on the
procurement related activities under the concrete programmes and pami@dtaplementation of
signed contracts

Finalisationof procurements, proper implementatiand successful copfetion of activities and
effectiveness irachievement of planned resultidhese are the main tasks and objectives for all
institutions involved during the next reporting perioiny operational risksrelated to the
mentioned abovere beingimmediately ad efficiently addressed byhe responsible bodies by
applying the measures/taking actions that are most adequate in a concrete siRigkon.
management systenreated under the LithuanianSwiss Cooperation Programme is adequate to
support achievementf out puts and outcomes (both at g

Timely and proper decisions taken by the responsible institutions served for successful
management (with regard to use of savings and implementatioevdf introducedactivities)
underthe Energy efficiency programme. Execution of procurements via the Central Procureme
Organisation(CPO) proved to be an effective solution seeking to procure the works for Kauna
Clinical Hospital. As beforehand this hospital faced serious difficultigsriely implementatiorof
originally planned activities (first project implementation agreement with this hospital has be
terminated) hospital was obliged to conduct procurements for newly assigned funding via the CP
system. This saved time neededgogparation and approval of procurement documents, evaluatiol
of submitted proposals. The same reasoning has led to a decision regarding organisation of p
procurement process for photovoltaic power stations. The CPMA input to facilitate the exe€ution
procurements of these stations as well as solar collectorsfveastmng importanceEAs do not
have the expertise and knowledge needed for development of technical specifications, theret
CPMA job done (supported by external expertise) servedeffactiveness of the mentioned
activities (in terms of timely procurements and support for quality results in future).

Constant monitoring of the curren@&xchange fluctuation conducted by responsible institutions
made it possible to take operative demis on the effective use of savings within the projects. The
effectiveness of decisions taken has also been supported by operational discussions with the t
groups on what could be most appropriate and useful for the purposes and overall obj¢lcgve of
projects (e. g. medical experts and community under health programmes). All this served
achieving higher indicators (e. g. 9 institutional partnership projects are being financed, more tl
600 working places in courts were modernjsadditional ativities under health programmes are
under implementation

It could be concluded that synergy between the real needs (situation analysis) and plan produc
combined effect in success of trainings for medical staff working in the area of perinatal a
neonatal health caredospitals usually lack the financing needed for updateorofessional

knowledge and skills, therefore, trainings conducted on the most sensitive and actual topics v
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very popular among the personel (especially of district hospifaldevance of selected activities
was also proved by development of treatment protocols which are successfully applied in prac
already. This could be called a unique example of team work conducted by professionals
different medical fields.

Reseech field contains certain specificity in implementation of activities. Usual practice applied i
a number of projects executed in different areas is not always suitable for financing of resea
projects. While preparing for new open call for institutiop@rtnership projects the administrating
institutions analysedhe practice available in implementation of joint research projects and as
lesson learned a uribst approactwas introduced. This approach serves for diminishing the
administrative burdefor declaration of expenses (on behalf of beneficiaries).
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Annex 1 Statistics of tenders, contract awards and successful bidders

Tender title Tender type | Tender budget Information on tenderers Successful Contract amount Implementation
(procedure (according to the bidder (including VAT) period
used) p_rocur_ement plan,
(including VAT))
| ndi vi du @He Crpatiom pnel tmiplententation of the System for Video Transmission, Recording and Storagedn Courts
Procurement of Open 383 720,75 EUR| Procurement of computers was The successfull 253 205,68 EUR | 14 April 20151
computers procedure pursued via the procurement bidder was 25 May 2015
(cataloge catalogue CPO.LT. Procuremen submitted by the
CPO.LT) was published on 20 March 201§ JSCiA | ni ¢

Deadline for submission of tende
was set on 30 March 2015. 5
tenders were received.
Procurement was not dived into
lots. Contracting authority used tf
lowest price tender evaluation
criteria. The course of tenders wq
formed automatically by the
procurement catalogue CPO.LT
The tenders were placed in suc
order:
1.253 205,68 EUR
JSC Al nida
2.256 153,71 R
JSC AKompar
3.258 392,19 EUR
JSC €88 mko;
4.267 302,47 EUR
JSC OAl na 1Int
5.267 937,45 EUR
JSC ABALCO L
There were no tenders rejected
Contract was awarded to JSC
Al ni dao.




Procurement of
computers

Open
procedure
(catalogue
CPO.LT)

296 450,00 EUR

Procurement of computers was
pursued via the procurement
catalogue CPO.LT. Procuremen
was published on 21 Septembe
2015. Deadline for submission o
tenders was set on 29 Septamn
2015. 5 tenders were received,
Procurement was not divided int
lots. Contracting authority used th
lowest price tender evaluation
criteria. The course of tenders wq
formed automatically by the
procurement catalogue CPO.LT
The tenders were placedsoch

order:
1.263 413,77 EUR
JSC Al nida
2.263 552,07 EUR
JSC fnABAI Po]|

3.263 932,93 EUR
JSC nAnKompar
4.270 613,44 EUR
JSC -08mpgo;
5.280 610,17 EUR
JSC ABALCO L
There were no tenders rejected
Contract was awarded to JSC
Al ni dao.

The successful
bidder was
submitted by the

JSC il i

263 413,77 EUR

6 October 2015
5 November 20154
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Procurement of
computers

Open
procedure
(catalogue
CPO.LT)

45 000 EUR

Procurement of computers was
pursued via the procurement
catalogue CPO.LT. Procuremen
was published on 14 October 201
Deadlire for submission of tender
was set on 22 October 2015. 5
tenders were received.
Procurement was not divided int
lots. Contracting authority used th
lowest price tender evaluation
criteria. The course of tenders wq
formed automatically by the
procuremencatalogue CPO.LT.
The tenders were placed in suc

order:
1.38 235,30 EUR
JSC Al ni da

2.38 248,05 EUR
JSC AnKompar
3.38 257,56 EUR
JSC ABAI PO
4.39 282,60 EUR
JSC -08mpgo;
5.40 733,73 EUR
JSC ABALCO L
There were no tenders rejedt
The contract was awarded to JS
Al ni dao.

The successful
bidder was
submitted by the

JSC il i

38 235,30 EUR

30 October 2015
19 November
2015
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Procurement of
equipment on the

extension of data storag

for video records

Simplified
open
procedure

105 132,06 EUR

Procurement of equipment,
referred fo the extension of data
storage for video records, was
published on 18 August 2015 int
Central public procurement
information system. The
announcement of the procureme
was submitted to Switzerland or
13 August 2015. Deadline for
submission of tendeksas set on
31 August 2015. 1 tender was
received.
There were no tenders rejected

The successful
bidder was
submitted by the
JSC hA
I ntel |

60 947,70 EUR

16 October 2015
T 5 November
2015

Programme Al mprovement of perinatal and neonat al he

Public procurement was announg
Equipment for on 20 February 2014, envelop
diagnostics and opened on 25 June 2014: 1* part: 1% part:
treatment of neonatal 1*' part: number of proposal JSC Evomeda 237.25696 All partsi
hyperbilirubinemia receivedi 5, number of tenden (201504-13) 24 months
(1*' part: Phototherapy Open tender 309.798,16 rejectedi 3 (reason for rejecting (possible
device 2 did not meet public procureme 2" part: 2" part: extension for 12
2" part: Transcutaneous documents/qualification JSC AMI 72.541,20 months)
bilirubinometer) requirements). sprendimai

2"% part: number of proposal (201504-09)
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receivedi 2, number of tender
rejected’ O.

Documens submitted to the Swis
confirmation of compliance wit
the relevant procurement rules, t
summary of the minutes of th
winner announcement meeting.

Warming equipment
and beds for newborns
(1*' part: Heating and

Public procurement was announg
on 17 September 2014, enveloy
opened on 29 October 2014:

1% part: number of proposa
receivedi 2, number of tender
rejected’ O.

2" part: number of proposa

1% part:
JSC Stelsa.
(201504-01)

2" 39 parts:

1% part:
72.488,70

2" 39 parts:

illumination lam receivedi 1, number © tenders JSC Hospitex 459.420,18
ond bt Bed forp’ re(jectedl' 0. Diagnostics Al partsi
nevebor.n with heatin Open tender 531.908,89 3 part: number of proposa Kaunas. 24 rpnonths
equipment 9 receivedi 1, number of tenden (201503-05)
3r(J part: Bed for newborr rejected 0. . .
1 Documents submitted to the Swis
Warme dmattresses) the publication of the tendé¢
announcement, open tena
conditions, the summary of th
minutes of the winne
announcemenineeting, the copie
of the contracts.
Equipment for neonatal Public procurement was annound 1% part: 1* part:
artificial lung Open tender 1.044.983,09 on 17 September 2014, enveloy JSC Arbor 235.165,00 All partsi
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ventilation opened on 19 February 2015: Medical 24 months
(1% part: Artificial 1*' part: number of proposal Corporation LT
breathing apparatus for receivedi 5, numbe of tenders (201512-29)
a newborn 1, rejectedi 2 (reason for rejecting
did not meet  2"part: 2" part:
2" part: Oxygen source, gualification/procurement JSC Evomeda 94.864,00
with the dosing, documents requirements). (201510-22)
moisturing, and warming 2" part: number of proposa
means 2, receivedi 2, number of tender 3 part:
reg'ectedl' 0. JSC Tradintek 39 part;
3 part: Artificial 3 part: number of proposa (Swiss 598.496,25
breathing apparatus for receivedi 2, number of tenden producer:
a newborn 2, rejectedi O. Acutronic
4" part: number of proposa Medical
receivedi 3, number of tendern Systems AG)
4" part: Sack of Ambu rejectedi 2 (reason for rejecting | (201512-04)
type with silicon masks ¢ did not meet public procureme
different sizes, documents requirements). 4" part; 4" part; 14.175,15
5" part: number of proposa JSC AMI
5" part: Manual receivedi 2, number of tenden  sprendimai
ventilator (NeePuff rejected’ O. (201510-01)
type), 6" part: numier of proposals
receivedi 3, number of tender 5" part: 5" part: 46.827,00
6" part: Laryngoscope) rejected’ O. JSC AMI
Documents submitted to the Swi§  sprendimai
the publication of the tendqd (201511-24)
announcement, open teng
conditions, the summary of th 6" part: 6" part:
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winne

minutes of the
announcement meeting, the cop
of the contracts.

JSC Skirgesa
(201510-22)

19.302,30

Neonatal incubators 1
(1* part: Incubator 1,
2" part: Incubator 2,
3 part: Transport
incubator (inside the
hospital)

Open tender

1.560.796,91

Public procurement was announg
on 6 October 2014, envelop
opened on 18 November 2014:
1% part: number of proposa
receivedi 3, number oftenders
rejected, number of tenders rejec
T 1 (reason for rejecting did not
meet qualification requirements).
2" part: number of proposa
receivedi 3, of tenders rejecte(
number of tenders rejected 1
(reason for rejecting did not meet
gualification requirements).

39 part: number of proposa
receivedi 2, number of tender
rejectedi 1 (reason for rejecting
did not meet qualificatior
requirements).
Documents submitted to the Swis
the publication of the tendé¢
announcement, open tena
condtions, the summary of th
minutes of the winne
announcement meeting, the cop

of the contracts.

1%'and 29 parts:
JSC Arbor
Medical
Corporation LT
(Swiss
producer:
ARDO Medical
AG)
(201512-21)

3% part: JSC
AMI sprendimai
(201503-05)

15tand2" parts:
906.448,58

3 part: 519.902,57

All partsi
24 months
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Public procurement was annound
on 17 November 2014, envelop
opened on 30 December 2014:

1*' part: number of proposa
receivedi 3, number of tender
rejectedi 2 (reason for rejecting
did not meet qualification/publi

1%'and 3 parts:
JSC Kodmeda
(201511-12)

2" part: JSC

1%'and 3 parts:
231.649,66

2" part: 90.764,10

Equipment for the procuement document llsanta
obstetric operating r%,]uirements). ] f (201511-12)
) 2" part: number of proposa
room andxray gnd receivedi 9, number of tender
illumination equipment
(1 part: Mobi?e P rejectedi 3 (reason for rejecting Al partsi
roent e.n device Open tender 322.413,76 did not meet qualification/publi 18 months
ond pe?rt' Mobile Iighting procurement documen
o requirements).
I?l;dm w;z;ltl.regur ical 3% part: number of proposals
IumFi)nai.r 9 9 received’ 7, number ofénders
rejectedi 1 (reason for rejecting
did not meet public procurement
documents requirements).
Documents submitted to the Swis
confirmation of compliance wit
the relevant procurement rules, t
summary of the minutes of th
winner announcement Miaey.
Operating table for Public procirement was announce JSC
adult Open tender 312.442,09 on 22 September 2014, envelop Litdinamedika 312.442,08 18 months
(Operating table for opened on 4 November 201 (201508-20)
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adult)

number of proposals receivéd7,
number of tenders rejected 4:
(reason for rejecting did not meet
public procuremen
documents/qualification
requirements).

Documents subitied to the Swiss|
confirmation of compliance wit
the relevant procurement rules, t
summary of the minutes of th
winner announcement meeting.

Equipment for
childbirth and surgery
assistance and nising
1

(1*' part: Electrosurgical
equipment,

2" part: Gynaecological
chair,

3 part: Mobile electric
pump,

4" part: Vacuum foetus
extraction set)

Open tender

559.324,34

Public procurement was announc
on 30 January 2015, envelopes
opened on 7 May 2015

1% part: number of proposa
receivedi 4, number of tender
rejectedi 3 (reason for rejecting
did not meet public procureme
documents/qualification
requirements).

2"% part: number of proposa
receivedi 6, number of tender
rejectedi 3 (reason dr rejectingi
did not meet public procureme
documents/qualification
requirements).

3" part: number of proposals

received 6, evaluation of

1% part JSC
Arbor Medical
Corporation Lt

2" part: JSC

Alfameda
Contracts
planned to be
signed in March
2016.
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proposals is ogoing.

4" part: number of proposa
received 1 4, evaluation of
proposals is ogoing.

Functional bed for

Public procurement was announc
on 27 January 2015, envelopes
opened or20 May 2015: number o
proposals receiveid 11, number of
tenders rejectet 10 (reason for
rejectingi did not meet public

JSC

adult . Open tender 309.169,35 procurement =~ AE Medical 224.576,00 18 months
(Functional bed for documents/qualification (201601-13)
adult) requirements).

Documents submitted to the Swis

confirmation of compliance wit

the relevant ppcurement rules, th

summary of the minutes of th

winner announcement meeting.
Equipment for neonatal Public procurement was announg , t
transportation on 9 February 2015, envelop 1% part: 1% part:
(1% part: Transport oeened on 4 May 2015: JSC AMI _ 173.514,00
incubatbr for 1% part: number of proposal sprendimai

: . receivedi 1, number of tenden (201509-10) All partsi

rﬁgnlmoblle_s_, _ Open tender 229.779,00 rejectedi 0. 18 months
ﬁ\hglzrttibﬁrgg(i:::il for 2" part: number of propais 2" part: 2" part:
reanimobile and received 2, number of tenders JSC Evomeda 56.265,00

rejected’ O. (Swiss

transport incubatoy

Documents submitted to the Swi

producer: ITM
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confirmation of compliance wit medical)
the relevant procurement rules. (201510-06)
Public procurement was announg
Transport on 17 March 2015, envelope
. . . opened on 30 March 2015: numk
P . ' 41.563,50 of tenders rejectedi 0. No ' 41.563,50 18 months
Transport Written documents were submitted to t (201505-26)
multifunctional monitor inquest ‘s b h der d
for newborn Swiss because the tender does
exceed 50.000 CHF (withol
VAT).
Public procurement was announc
on 3 September 2015, envelopes
opened on 17 November 2015: 1% part: JSC
. 1% part: number of progsals Olympus
SES]rwsrment for neonatal received’ 1, number of tenders Lietuva
(1St%ar>t/' Fetuscope rejected 0. 2" part; JSC
ond art'. Laser for tr;e Open tender 260.658,02 2" part: number of proposa Dameda - -
foeﬁj S éur ical receivedi 1, number of tender Contracts
o erationg rejected’ O. planned to be
P Documents submitted to the Swi¢ signed in March
the publication of the tendé¢ 2016.
announcement and open ten
conditions.
Defibrillators Public procurement was announg JSC
(Defibrillator for Open tender 202.834,80 on 17 September 2014, enveloy Hospitex 202.834,80 24 months
newborn 1, opened on 29 Ocber 2014: Diagnostics

65




Defibrillator for adult 2)

number of proposals receivéd2,
number of tenders rejected 1
(reason for rejecting did not meet
gualification requirements).

Documents submitted to the Swis
confirmation of compliance wit
the relevant procurement rules, t
summary of tle minutes of the
winner announcement meeting.

Kaunas.
(201503-09)

Public procurement was announg
on 6 October 2014, envelop

1% 39 parts, &'

1% 39 parts, 5"

Equipment for neonatal opened on 18 Noveper 2014: part: part:
nursing, treatment and 1% part: number of proposal JSC Hospitex 196.765,15
monitoring receivedi 2, number of tenden  Diagnostics
(1*' part: Phototherapy rejectedi 1 (reason for rejecting Kaunas.
device 3, did not meet qualificatiof 201504-30
2" part: Bed for requirements).
newborn (twins), 2" part: number of proposa Al partsi
Bed for newborrftwins) | Open tender 197.080,20 receivedi 2, number of tender 18 parts |
. . . ) ’ e months
with heating equipment, rejectedi 1 (reason for rejecting
3 part: Heating did not meet qualification
equipment for bed for requirements).
newborn, 39 part: number of proposa 4" part: 4" part:
4" part: Negatoscope, receivedi 2, number of tenden JSC Limeta. 315,05
5™ part: Monitor for rejectedi 1 (reason for rejecting 201506-10
record of brain activity) did not meet qualificatior
requirements).
4" part: number of proposa
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receivedi 4, number of tender
rejectedi 2 (reason for rejecting

did not meet
requirements).

5" part: number of proposa
receivedi 4, number of tender
rejectedi 3 (reason for rejecting
did not meet
gualification/procurement
documents requirements).
Documents submitted to the 3si
confirmation of compliance wit
the relevant procurement rules a
the summary of the minutes of t
winner announcement meeting.

gualificatiof

Equipment for neonatal
nursing and functional
development

(1% part: A set of
auxiliary kinesitherapy
means,

2" part: Non-direct
oftalmoscope with lense
Direct view
oftalmosope,

3 part: Breast pump,
4" part:
Stetophonendoscope)

Open tender

33.196,59

Public procurement was announg
on 23 February 2015, envelop
opened on 4 May 2015:

1% part: number of proposa
receivedi 1, number of tender
rejected’ O.
2" part: nunber of proposal
receivedi 2, number of tender
rejectedi 1 (reason for rejecting
did not meet public procureme
documents requirements).

39 part: number of proposa

receivedi 1, number of tender

1% part
JSC Teida
(201512-02)

2" part
JSC Kavita
(201512-07)

3 part
JSC Mediq
Lietuva(Swiss
producer:

1% part:
360,00

2" part:
19.952,90

3 part
13.068,00

All partsi
18 months
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rejected’ O.

4" part: number of proposa
received i 2, number of tende
rejectedi 1 (reason for rejecting
did not meet public procureme
documents requirements).

No documents were submitted
the Swiss, because the tender d
not exceed 50.000 CHF (witho
VAT).

Medela AG)
(201510-29)

4" part
JSC Interlux
(201512-14)

4" part;
151,25

Stationary ultrasonic
apparatus

(1% part: Stationary
ultrasonic device for the
obstetrics with
abdominal and vaginal
sensors,

2" part: Ultrasonic
device with 3 sensors fo
a newborn (for
echoscopy of the
neonatal brain, heart,
and abdominal organs)

Open tender

1.373.725,68

Public procurement was annound
on 6 October 2014, envelop
opened on 18lovember 2014:

1*' part: number of proposa
receivedi 2, number of tender
rejectedi 1 (reason for rejecting
did not specify information abot
gualification).

2" pat: number of proposal
receivedi 2, number of tender
rejectedi 1 (reason for rejecting
did not specify information abot
gualification).

Documents submitted to the Swis
the publication of the tendé¢
announcement, open tena
conditions, the summary fothe

minutes of the winne

JSC
Tradintek
(201502-12)

1.373.725,68

24 months
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announcement meeting, copy of t
contract.

Public procurement was announg
on 15 September 2014, envedgy
opened on 27 October 201

Programmable number of proposals receivéd2, JSC
simulator Open tender 79.479,84 number of t.enQe.r_s _rejectedl AMI. : 79.479,84 18 months
(Programmable (reason for rejecting did not meet  sprendimai.
simulator) gualification requirements). (201504-02)
No documents were submitted
the Swiss.
Public procurement was announg
on 18 June 2015, envelopes ope 33C
on 6 August 2015: number o
Moulage set proposals received 4, number of AMI sprendimal
Open tender 144.810,01 . . ' (contract to be - -
(Moulage set) tenders rejected 3 (reason for _. .
P .| signed in March
rejecting i did not meet publig
2016)
procurement documents
requirements).
Surgical instruments Public procurement was announc 1% part
and equipment for on 9 September 2015, envelopes| JSC B. Braun
neonatal nursing opened on 16 November 2015: M%dical
(1 part: Amnioscope, 1% part: number of proposa 3" part
Set for a Caesarean Open tender 134.223,93 receivedi 1, number of tender Hospitex
section, Set for the view rejected’ O. Diagnosics
of the paths of birth, Set 2" part: number of proposals Kaunas

for uterus drasion;

received’ 0 (new public

(contracts to be
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2nd part:
3 part: Transcutaneous
bilirubinometer)

procurement will be announced i
the beginning of the next semest
3" part: number of proposals
received’ 2 number of tenders
rejected O.

signed in March
2016)

Equipment for neonatal
nursing

(1*' part: Bed for
newborn (twins), Bed for,
newborn 1, Bed for
newborn with heating
equipment, Bed for
newborn (twins) with
heating equipment,
Heating equipment for
bed br newborn,
Warmed mattresses,
Heating and illumination
lamp;

2" part: Warmed
newborn reanimation
table 3)

Open tender

193.492,04

Public procurement was announced on 8 January 2016, envelopes opened on 23 Februar
1% part: number of proposals recedi 1,
2" part: number of proposals receivied, evaluation of proposals is-going.

Portative ultrasound
equipment

(Portative ultrasound
equipment (with sensors
applicable for the
obstetrics) 1, Portable

Opentender

1.025.645,85

Public procurement was announced on 28 January 2016, envelopes planned to be opene(
March 2016.
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ultrasonic device with
newborn sensors)

Equipment for fetal and
neonatal condition
survey

(1*' part: Otoacoustic
emission accumulating
device for the neonates
hearing screeimg;

2" part;
Cardiotocograph 1;

3 part: Monitor for
assessment of the state
the newborn 1)

Open tender

322.518,62

Public procurement was announced on 14 January 2016, envelopes opened on 29 Februg

1% part: number of proposals receivied,
2" part: number of proposals receivied,
3" part: number of proposals receivied, evaluation of proposals is-going.

Equipment to provide
obstetric and
neonatological services
(1% part: Heater of
infusion solutions;

2" part: Incubator 4;

3 part: Narcosis device
4" part: Warming device
for adult;

5" part: Perfusor
(volumetric infusion
pump);

6" part: System for
support of positive

Open tender

488.703,10

Public procurement was announced on 28 January 2016, envelopes planned to be opene(

March 2016.
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