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INTRODUCTION  

 

According to Article 8 of the Framework Agreement between the Government of the Republic of 

Lithuania and the Swiss Federal Council concerning the implementation of the LithuanianīSwiss 

Cooperation Programme to Reduce Economic and Social Disparities within the Enlarged European 

Union (FA) as well as Article 8.2 of the Reporting, Monitoring and Controlling to be performed by 

the Partner Country Guidelines (dated 23 April 2008), the Ministry of Finance (MoF), acting as the 

National Coordination Unit (NCU) in charge of the coordination of the Lithuanian-Swiss 

Cooperation Programme together with the Central Project Management Agency (CPMA), which 

implements concrete tasks in administration of the Lithuanian-Swiss Cooperation Programme 

delegated by the MoF, prepared the Annual Report on the Implementation of the LithuanianīSwiss 

Cooperation Programme (the Report). 

 

The report reflects the implementation of the LithuanianīSwiss Cooperation Programme during the 

period from 1 January 2015 to 29 February 2016 and contains information with regard to the 

progress made in implementation of the programmes, block grant, individual project, the Technical 

Assistance Fund, the Scholarship Fund, other items defined in the Article 1.2 of the Annex 2 of the 

FA.  

 

Before submission to the Swiss Contribution Office for Estonia, Latvia and Lithuania (Swiss 

Embassy) (SCO), the report was approved by the Steering Committee of the LithuanianīSwiss 

Cooperation Programme (by the written procedure) on 22 March 2016. 

 



 4 

1. Progress made in the implementation of the LithuanianīSwiss Cooperation Programme 

against the Conceptual Framework 
 

During the reporting period the activities under the LithuanianīSwiss Cooperation Programme were 

concentrated mainly to execution of tenders and implementation of signed contracts, continuation of 

procurement procedures, execution of new additional activities under concrete projects (due to 

currency exchange fluctuation), other activities related to the practical implementation of the 

projects. 

 

All projects (programmes, block grant, individual project) were or are being implemented on the 

national level and will contribute to the achievement of the objective of the Lithuanian ī Swiss 

Cooperation Programme, namely, to the reduction of economic and social disparities between 

Lithuania and more advanced countries of the enlarged EU.  

 

To achieve this, the largest share of funding of the Swiss Contribution is directed towards the more 

specific goals of the projects ï Improving social security and Protecting the environment (45,6 

MCHF in total). Heat insulation and introduction of energy ï efficient equipment in Lithuanian 

hospitals will serve for savings of hospitals operating costs, promotion of environmental protection. 

The Swiss support to the modernisation of medical basis and enhancement of competence of 

perinatal and neonatal health care staff will be devoted to the improvement of social security in this 

particular field. Promotion of the transnational partnerships between Swiss and Lithuanian hospitals 

will allow to access the Swiss experience and staff knowledge for their collegues in Lithuania.  

 

Exchange of experience is a key element for successful achievement of objective related to 

promotion of economic growth and improvement of working conditions. Under the 

LithuanianīSwiss Cooperation Programme the achievement of this aim is focused to the research 

field (including the Scholarship Fund). The Swiss grant will facilitate the capacities and experience 

of Lithuanian researchers, their wider involvement into the international research field and will 

serve for the increase of Lithuanian economic competitiveness. The Swiss Contribution in Lithuania 

also serves for promotion of a more efficient court system and procedures (objective: Improving 

public safety and security) and more active civil society (objective: Strengthening civil society). 

 

It shall be noted that the projects financed and priorities set in the FA are also in line with the main 

strategic planning documents: 

¶ State Progress Strategy ñLithuanian 2030ò, 

¶ National Development Programme for 2014ī2020 (NDP), 

¶ Government programme, ministerial strategic action plans, etc. 
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Graph 1 ĂScheme of strategic planning documents in Lithuaniañ 
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The State Progress Strategy ñLithuania 2030ò (adopted by the Parliament on 15 May 2012) sets the 

State vision and development priorities, it also defines their implementation directions, important 

for the sustainable development of the country. 

 

The National Development Programme 2014 ī 2020 has been developed seeking to implement the 

above mentioned strategy. This programme covers not only the main national policy provisions but 

also provisions of the EU strategy for progressive, sustainable and integral growth ñEurope 2020ò. 
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Graph 2 ĂScheme of the National Development Programmeñ 
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A large gap between the current values of Lithuaniaôs national targets and the target values for 2020 

is seen in most priority areas of Europe 2020 (employment, research and development) climate 

change and energy, poverty and social exclusion), except education.  

 

Table 1 ñEurope 2020 targets and current situation in Lithuaniaò 
 

Europe 2020 headline targets 

EU28 average 

(latest available 

data) 

Recent situation 

in Lithuan ia 

(latest available 

data) 

National 

target for 2020 

3% of the EUôs GDP to be invested in R&D 2.03% (2013) 1.01% (2014) 1.9% 

A 20% reduction in greenhouse gas emissions 17.86% (2012) 7% (2012)         15%  

20% of energy from renewable energy sources 15%  (2013) 23% (2013) 23% 

A 20% increase in energy efficiency 12.8 % (2013) 2.49% (2012) 17%  

75% of the 20-64 year-olds to be employed 68.4%  (2013) 69.9% (2013) 72.8% 

Reducing school drop-out rates below 10% 11.3% (2014) 5.9% (2014) < 9% 

At least 40% of 30-34ïyear-olds completing 

third level education 
38% (2014) 53.3% (2014) 48.7% 

At least 20 million fewer people in or at risk of 

poverty and social exclusion 24.4% of total 

population (2014) 

27.3% of total 

population (2014) 

170.000 less 

people in or at risk 

of poverty and 

social exclusion 



 7 

Sources:http://ec.europa.eu/europe2020/europe-2020-in-your-country/lietuva/progress-towards-2020-

targets/index_en.htm, 30 March 2015; http://ec.europa.eu/eurostat/  

 

Most of the projects financed under the Swiss Contribution (both health programmes, research and 

development programme, Scholarship and NGO funds) are covered under the 1
st
 strategic goal 

ñSmart societyò of the State Progress Strategy.  

 
Graph 3 ĂScheme of the National Development Programme 

(1st strategic goal of ĂLithuanian 2030ñ)ñ 
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Taking into account the importance of research field for the education of the society, knowledge 

creation, the programme ñResearch and Developmentò and the Scholarship fund implemented under 

the Lithuanian-Swiss Cooperation Programme will serve as one of the instruments to achieve the 

priority ñEducation of society, science and cultureò and one of itôs objectives ñPromote knowledge 

creation, dissemination and useò. As knowledge creation is impossible without international and 

inter-institutional cooperation which allows researchers to develop capabilities they lack, integrate 

into the global scientific community, engage in significant research projects, helps groups of 

scientists to specialize in relevant fields of science and enhances awareness of Lithuanian higher 

education and research institutions among their international counterparts Successful 

implementation of joint projects between Lithuanian and Swiss researchers will help to partly 

achievement of the priority objective ñPromote cooperation in R&D developmentò. 

 

The programme ñResearch and Developmentò targeted to the promotion of the cooperation 

between the academic societies of the two countries serves for the promotion of economic growth 

as one of the specific objectives of the Swiss Contribution. Research and development sector is an 

http://ec.europa.eu/europe2020/europe-2020-in-your-country/lietuva/progress-towards-2020-targets/index_en.htm
http://ec.europa.eu/europe2020/europe-2020-in-your-country/lietuva/progress-towards-2020-targets/index_en.htm
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integral and essential part of the human and social cohesion therefore the Swiss investments into the 

joint research projects are very important for reduction of disparities within the enlarged EU. 

Involvement of the PhD students in all 11 jointly implemented projects (22 in total) makes it 

possible for them to participate in the highest level research activities and is also an important tool 

for strengthening of the human capital which is one of the core elements in progress of each 

country.  

 

Joint research projects have been implemented in such important fields as health (life) sciences, 

environment science and technologies, natural sciences. Joint activities and efforts of two countriesô 

researchers were targeted at different topics of research (e. q.: seeking to understand the nature of 

intellectual disability and find methods of treatment researchers have been looking for new ways to 

analyse the inherent nervous system development disorders; as in the recent decades the global 

warming was unprecedentedly rapid, Lithuanian and Swiss scientists have been analysing the link 

between the ecosystems of peatlands and climate changes, between the anthropogenic activities and 

emissions of preserved carbon; non-invasive diagnostics and monitoring solutions for neurological 

patients with brain trauma; advanced genetic testing and treatment for people who suffer from 

diabetes mellitus as early diagnosis is very important for applying appropriate treatment to delay the 

development of chronic complications and maintain blood glucose (sugar) close to a healthy level; 

etc.). 

 

According to Innovation Union Scoreboard of 2015 which provides a comparative assessment of 

the research and innovation performance of Europe, Lithuania remains in moderate innovatorsô 

position (for comparison: Switzerland confirms itôs position as the innovation leader and the most 

innovative country in Europe).  

 
Graph 4 ĂEU member statesó innovation performanceñ 

 

 
Source: http://ec.europa.eu/growth/industry/innovation/facts-figures/scoreboards/files/ius-2015_en.pdf 

 

Despite some fluctuations Lithuania has been improving itós overall innovation performance since 

2007. The performance relative to the EU has also been improving in the last few years, and 

although there has been a slight decline in 2014, the performance is above the 50% threshold value 

between being a Modest or Moderate innovator. 

 

The strategic goals of the Lithuanian science policy are incensement of excellence and international 

competitiveness of researchers, upgrading of scientific base with the most modern research 

equipment, promoting cooperation between science and business.  

 

http://en.wikipedia.org/wiki/EU_Member_States
http://ec.europa.eu/growth/industry/innovation/facts-figures/scoreboards/files/ius-2015_en.pdf
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Table 2 ñGross domestic expenditure on R&D by source of funds, 2010-2014ñ 

 

                EUR million 

 2010 2011 2012 2013 2014 

Total 219,6  282,7  298,4  332,4  369,8  

Business enterprise funds 71,1 79,8 79,0 91,3 117,2 

Government funds 101,1 119,4 118,5 114,9 124,6 

Higher education sector funds 3,2 2,8 1,5 0,4 0,6 

Private non-profit sector funds 0,4 0,4 0,5 2,5 0,7 

Foreign funds 43,8 80,3 99,0 123,3 126,7 

R&D expenditure, compared to 

GDP % 

0,78 0,90 0,90 0,95 1,01 

 

Source: Research and Development Activities in Lithuania2014. Statistics Lithuania 

 
 

Graph 5 ĂResearch and development funding sourcesñ 

 
Source: Research and Development Activities in Lithuania2014. Statistics Lithuania 

 

Partnerships with internationally leading institutions are the basis for strengthening the research and 

innovation potential. Lithuania makes efforts to improve the international experience and 

networking capacities of research and higher education institutions by stimulating their participation 

with cross-border science networks, knowledge transfer, exchange of best practice between research 

institutions and leading partners, and connecting unexploited pockets of excellence throughout 

Europe. Is is expected that 9 institutional partnership projects will serve for strengthening the 

existing relations between the groups of researchers, stipulate their mobility (especially of young 

scientists). 

 

Programme ñResearch and Developmentò contributes to the increase the research internationality 

and competitiveness of Lithuania - providing access to finance, which is an essential condition for 

successful research and innovation, developing the new knowledge and contributing to skills which 

underpin excellent research and innovation, strong partnership and international cooperation with 

Switzerland, strengthen the Lithuaniaôs scientific excellence and its economic competitiveness, to 

jointly tackle global societal challenges.  
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Implementation of joint research projects already provides first benefits outside the Lithuanian ï 

Swiss Cooperation Programme. Beneficiaries of three projects (No. CH-3-ĠMM-01/03, CH-3-

ĠMM-01/08, CH-3-ĠMM-01/11) and their Swiss partners (in cooperation with other institutions 

from Europe) have submitted or are planning to submit the proposals for the Horizon 2020, COST 

programmes. One project (No. CH-3-ĠMM-01/08) is already being implemented under the Horizon 

2020 (project ACTRIS-2 ĂEuropean Research Infrastructure for the observation of Aerosol, Clouds, 

and Trace gasesñ (Integrating Activities (IA)), implementation period 2015 ï 2019). 

 

Programme ñResearch and Developmentò plays significant role in Lithuanian research competitive 

funding. The main institution providing competitive funding is Research Council of Lithuania. 

 
Graph 6 ĂAllocations for the competitive research funding  

by the Research Council of Lithuania (EUR mln.)ñ 

 

 
Source: Research Council of Lithuania 

 

Data on achievement of key performance indicators on outcomes level will be provided after 

completion of the programme as the joint research projects and institutional partnership projects are 

still in implementation process. Information on achievement of indicators on outputs level is 

provided in the graph below: 
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Graph 7 ĂIndicators on outputs (results) levelñ 
 

 
 

Swiss financial assistance while implementing the Scholarship fund will contribute to realisation 

of another priority objective ñStrengthen R&D infrastructure and human capitalò. Internships in 

well-known Swiss universities and new knowledge acquired will serve for the better preparation of 

the young researchers and improvement of R&D human capital that is to say strengthen the 

background of R&D system. 

 

The Scholarship fund gave an excellent possibility for Lithuanian young researchers to enhance 

their competences and skills and create long-term contacts with Swiss researchers. During the five 

years of the fund implementation a total of 100 applications has been submitted, the scholarships 

were awarded for 51 young researchers (34 PhD students and 17 post-doctorials). The Fund 

increased opportunities for postgraduate students (about half of them (25) represented Vilnius 

University, 7 ï Kaunas University of Technology, etc.) to study in Swiss academic institutions (the 

Swiss Federal Institute of Technology, Zurich and Geneva universities were the most popular) and 

to take over the Swiss knowledge. About 70 per cent (36) of the young researchers that gained 

possibilities to study in Swiss higher education institutions represent the nature sciences and 

technologies, the rest 30 per cent (15) ï social and humanitarian sciences what made the Fund well 

targeted and beneficial for promotion of economic growth as one of the specific objectives of the 

Swiss Contribution. The Lithuanian ï Swiss collaboration that originated during the years of Fund 

implementation serves for a better integration and increase of Lithuanian competitiveness in the 

international research area. Lithuanian research community is very positive concerning the Sciex 

programme.  

 

Implementation of the NGO fund contributed to achievement of the priority ñStrengthen the role of 

communities and NGOsò and itôs objective ñStrengthen the role of the non-governmental sector in 

developing the civil society, institutional competencies of organisations and efficiency in dealing 

with social issuesò. 

 

During the last several years the NGO Fund financed by the Lithuanian ï Swiss Cooperation 

Programme (together with the EEA Grantsô NGO Fund) remained the biggest instruments directed 

at strengthening the NGOs and their role in the political and social process. 97 sub-projects 

contributed to this objective by their activities and results achieved (it must be noted that most of 

the final beneficiaries strenghtened their capacities in several areas of their activities): 32 sub-

projects strengthened voluntary activities and will be able to attract new volunteers to the NGOs 

activities. Others indirectly contributed to the increased society`s participation in NGO and 

voluntary activities. The Fund also served for creation of a favourable environment for for the NGO 
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sector development (66 sub-projects), proficiency and financial independence (10 sub-projects), 

strengthening of human resources (20 sub-projects), cooperation between NGOôs and local 

municipalities (22 sub-projects), improvement of social dialogue of different society groups 

(disadvantaged children (8 sub-projects), addictions (2 sub-projects)), promotion of social 

entrepreneurship (20 sub-projects), raising public awareness and social dialog (45 sub-projects), 

gender equality (6 sub-projects). This leads to positive influence on participation of NGOs in the 

decision-making process: NGOs will be able to actively advocate the interests of their members and 

citizens groups, provide quality social services (what is very important having in mind the proposals 

within the society that municipalities should pass more social functions/services to the NGOs). 

 

Based on the feedback from the final beneficiaries on the valuable support of the NGO Fund, it 

should be noted that the Swiss presence and positive image of the Swiss Confederation has been 

promoted within the civil society in Lithuania. Successful implementation of the fund definitely 

created an added value for achievement of the specific objective ñEncouraged institutional reformsò 

and promotion of civil societyôs (as important actor of development and participation) contribution 

to economic and social cohesion witin the country and in the context of the enlarged European 

Union.  

 

The successful implementation of the NGO Fund can also be proved by the data on achievement of 

key performance indicators: 
 

Graph 8 ĂIndicators on outcomes levelñ 

 

 
 

Graph 9 ĂIndicators on outputs (results) levelñ 
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The biggest share of the Swiss Contribution under the Lithuanian ï Swiss Cooperation Programme 

is allocated to programmes aimed for the improvement of the perinatal health care services in 

Lithuania. This focus area is among the priorities on political agenda placing main focus to health 

inequalities, child health promotion and prevention. Implementation of both perinatal health care 

and energy efficiency programmes contributes to enhancement of social security and preservation 

of environment as specific objectves of the Swiss Contribution as well as to achievement of the 

priority goal ñImprove wellbeing and social inclusion of the societyò and itôs objective ñIncrease 

access to public servicesò of the above mentioned national strategic documents. 

 
Graph 10 
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In Lithuania the perinatal and neonatal health care services for about 27 872 delivering women are 

provided by 31 hospital: 27 of them participate in the perinatal health care programme (27 073 

delivering women (unofficial data of 2015)). 

 

Another important and sensitive issue of the perinatal and neonatal health care is the mortality of 

newborns and infants. The solid foundation for improving this indicator in Lithuania was laid by the 

Swiss financial assistance provided in 1990s.  

 
Graph 11 ñNeonatal mortality 2001-2014ñ (per 1000 live births)ò 

 

 
 

The present Swiss Contribution serves for further strengthening of the decline of this indicator. 

Neonatal mortality rate was 2,6 in 2014. In order to keep such low mortality rate or to make it up to 

0 of such case, the other important activities (in addition to supply of modern medical equipment) 

are being implemented. 

 
Graph 12 ñMaternal mortality 2001-2014ñ (per 100 000 live births) 

 

 
 

A number of new services have been started/or expanded to routine, national wide scale thanks to 

Swiss Contribution. After the necessary otoacustic equipment has been procured under the 

perinatal health care programme, the universal routine hearing examination for newborns 

seeking to identify any problems in relation to this early in their development started on 1 January 

2014. In 2015 28 811 babies were born in the country and 99,3 per cent of them were routinely 

checked for possible hearing problems. Afterwards 719 (nearly 2,5 per cent) of them were directed 

to hearing specialists for further testing and care. Another very important universal routine 

examination started on 1 January 2016, hospitals were equipped with monitors for assessment of the 

state of the newborn necessary for the universal routine pulse oximetry screening for critical 
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congenital heart diseases. Such universal routine examinations at the early stage of newborns 

development is a fundamental factor in efficient help in case of fixed problems what serves for 

better further growth of children. Not only newbornsó, but also his motherôs succesful early 

diagnosis affects child health problems. The routine ultrasound examination for fetal anomalies by 

applying the ultrasound examination in the first trimester of pregnancy started on 1 November 

2015. With regard to this, hospitals were equipped with portative ultrasound equipment (with 

sensors applicable for the obstetrics). 

 

Qualification strengthening for medical personel is an essential factor in this regard. The 

implementation of trainings in January ï December 2015 proved the interest of specialists and their 

need in different types of trainings related to perinatal and neonatal health care services. By starting 

the activity it was planned that after completion of the whole training modules 1300 participants 

will increase their qualification. While implementing the trainings (98 training sessions for 5 topics) 

2337 specialists from 32 hospitals raised their qualification. 

 
Graph 13 ñNumber of participants raised their qualification in trainingsñ (by topics) 

 

 
 

Graph 14 ñNumber of participants raised their qualification in trainingsñ (by topics and hospitals levels) 
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Although trainings were completed only in the end of 2015 learned skills are being successfully 

used in the workplace, e. g. health care specialists start using external cephalic version (ECV) 

procedure (fetus turn from a breech position into a head-down (vertex) position before labor begins) 

due to avoid caesarean delivery. 

 

In March 2015 an interim evaluation on patients satisfaction with conditions in hospitals has been 

prepared. As regards the target group of patients, three aspects were analysed: quality of services, 

their accessibility and safety. The service providers (medical staff) were interviewed concerning 

their needs for trainings on qualification improvement.  

 

Patientsô satisfaction has improved when assessing: 

ü the provision of services in hospital during pregnancy: regarding the time waiting for test 

results (the satisfaction average was 7.8 out of possible 10 in 2012, and 8.4 in 2014) and 

tests (respectively: 7.5Ÿ8.5); when assessing the quality of the reception services 

(respectively: 7.7Ÿ8.1); 

ü the ñhuman touchò in relations with patients (attitude, attention and care) in all stages of 
service provision: during pregnancy in hospital (the satisfaction average was 7.2 out of 

possible 10 in 2012, and 8.2 in 2014), at the reception (respectively: 7.7Ÿ8.1), during 

labour (8.0Ÿ8.6) and after childbirth (7.6Ÿ8.1); 

ü the qualification of the medical staff of obstetrics-maternity department (in 2009, 

completely agree   40%, 2014: 55%), respectively; 

ü the qualification of the anaesthesiologists (the assessment average was 8.5 out of possible 10 

in 2009, and 9.0 in 2014); 

ü provision of medical information (satisfaction average was 7.5 out of possible 10 in 2012, 

and 7.9 in 2014); 

ü the feeling of security at a maternity institution (in 2009: completely agree   52%, 2014: 

59%, respectively); 

ü the conditions created for family members to stay with patient (in 2009: completely agree   

46%, 2014: 57%, respectively); 

ü tidiness of the postnatal ward (in 2009: completely agree   46%, 2014: 69%, respectively); 

and when summarising the satisfaction with the service provided (Personal health care institutions 

recommendation) (satisfaction in 2007 ï 16, 2012 ï 35, 2014 ï 47, respectively).
*
 

 

Development of the information system of pregnant, delivering women and neonates (perinatal 

health care programme) is in process now. It will allow personal health care institutions in Lithuania 

and associated institutions to accumulate, exchange and analyze the data about pregnant, delivering 

women and neonates. This database will allow to have the data of the whole country in one place, to 

analyse them by different sections, compare with data of other countries. It is planned that the 

information system will be integrated into the Electronic health services and collaboration 

infrastructure information system (eHSCI), so it would be available for a wide range of users. 

 

The implementation of the perinatal programme can also be proved by the data on achievement of 

key performance indicators on resultsô level: 

 

 

 

 

 

                                                 
*
 Source: Interim contract implementation report prepared by the JSC ĂSocialinǟs informacijos centrasñ, JSC ĂNorstatñ, 

18 March 2015. 
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Graph 15 ĂIndicators on outputs (results) levelñ 

 

 
 

 
 

Data on achievement of key performance indicators on outcomes level will be provided after 

completion of the programme. 

 

Other programme (on energy efficiency) of the health care sector not only contributes for the 

improving the microclimate in services provided for mother and child but also for reduction of 

environmental pollution. An interest and need in projects aimed at the efficient use of energy has 

increased in recent years. Investments into energy efficiency help to reduce energy costs, cut 

greenhouse gas emissions (CO2), improve the national balance of trade (because of decreasing 

volumes of imported energy), etc. Realizing the importance of energy efficiency, the European 

Union has set the target to reduce the greenhouse gas emissions by 20% compared with 1990, 

increase energy consumption from renewable sources by 20% and improve energy efficiency by 

20% as well. One of the EU recommendations in pursuit of these targets is that the EU member 

states must modernize 3% of buildings owned by the central government authorities (Energy 

Efficiency Directive of 2012).  
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The energy efficiency programme financed by the Lithuanian ï Swiss Cooperation Programme 

contributes to reduction of greenhouse gas emissions and thus complies with the provisions of 

Directive 2003/87/EC of 13 October 2013 establishing a scheme for greenhouse gas emission 

allowance trading within the Community, in order to promote reductions of greenhouse gas 

emissions in a cost-effective and economically efficient manner.  

 

The programme meets one of the strategic goals of the National Energy Independence Strategy 

(approved by in June 2012 by the parliament of the Republic of Lithuania), i.e. increase of heating 

efficiency (by improving the energy efficiency of blocks of flats and public buildings). In order to 

achieve this goal, adequate financing must be secured, while considering huge demand for 

investments, the renovation priority must be given to the buildings with the greatest potential for 

energy efficiency increase. Decline in heating energy demand will be followed by reduced 

consumption of gas for production of centrally-supplied heating. Energy efficiency improvement 

initiatives will help to cut greenhouse gas emissions. Consequently, an environmentally-friendly 

heating sector will be created. 

 

The activities of 24 hospitals under this programme are mainly related to walls and roofs thermal 

insulation, windows and doors changing, installation of energy efficient engineering systems 

(heating, ventilation, hot water and electricity supply systems, etc). The reconstruction of external 

enclosures of the building contributes to saving energy, improves the technical conditions of the 

building. During the programme implementation process a new measure on installation of solar 

collectors for heating of water has been introduced in P. Maģylis Maternity Home. A solar-energy 

system was designed and installed in order to decrease the costs for heating (instead of gas) of two 

pools used for kinesitherapeutic activities for pregnant women and newborns. 

 

While analysing the effect of this programme, an interim evaluation on patients satisfaction with 

conditions in hospitals stated that actual situation during modernisation of the infrastructure of 

perinatal and/or neonatal hospitals in early 2015 was highly diverse, therefore it was impossible to 

state the unambiguous assessments of the achievement of the programme indicators at the national 

scale. However, three out of four (78%) medical workers providing obstetrical and /or neonatal 

services in hospitals (6) with main renovation works already completed, considered the 

upgrading/modernisation of hospital infrastructure to have improved patientsô treatment and nursing 

conditions. 

 

Newly introduced activities on installation of solar collectors and photovoltaic power stations shall 

serve as an additional important instrument for increasing energy efficiency rates in hospitals. 

Alternative (renewable) energy sources would produce an average of about 40% of annual 

hospitalsô (hospitals buildings where the Departments of Obstetrics-Gynecology are located) energy 

needs. This kind of energy is the environment-friendly and reliable energy source, therefore, their 

introduction in hospitals will contribute to stabilisation of climate change. Prevention of climate 

change, as defined in Kyoto protocol
À
, is one of main environmental priorities on the EU and global 

levels. 

 

 

 

 

 

                                                 
À
 Kyoto Protocol to the UN Framework Convention on Climate Change. 1997, 3rd Conference of the Parties to the 

UNFCCC. 
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The implementation of the energy efficiency programme can also be proved by the data on 

achievement of key performance indicators on resultsô level: 

 
Graph 16 ĂIndicators on outputs (results) levelñ 

 

 
 

Data on achievement of key performance indicators on outcomes level will be provided after 

completion of the programme. 

 

The Lithuanian ï Swiss Cooperation Programme to the some extent also covers the 3
rd

 strategic 

goal of ñLithuania 2030ò: ñSmart Governanceò. 
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Graph 17 ĂScheme of the National Development Programme  

(3rd strategic goal of ĂLithuanian 2030ñ)ñ 
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* - link with the Lithuanian-Swiss Cooperation Programme

 

In their activities the public administration institutions seek not only for the results that fit the 

public needs but also for the lower costs in pursuance of these results. Due to this fact it is very 

much important to optimise implementation of assigned functions (increase of efficiency), to assure 

strengthening of institutional capacities. The individual project  ñThe creation and 

implementation of the system for video transmission, recording and storage in courtsò also 

contributed to this purpose. The project was implemented under the priority ñAdvanced public 

governance that meets the needs of the publicò. One of itôs goals is ñStrengthen strategic thinking in 

public governance institutions and improve their managementò. Introduction of video transmission 

system into the Lithuanian courts serves for optimisation of court proceedings in terms of costs and 

time used, simplification of possibilities for vulnerable groups of the society to participate in these 

proceedings and expanding the modern information technology usage in courts. Study visits to the 

coutries already using the video transmission system and experienced in that, also exchange of 

experience with other Baltic states (also implementing the same kind of projects) already helped to 

improve knowledge of the staff of courts, National Courts Administration (NCA) and imprisonment 

institutions. This in fact directly fits the priority objective ñIncrease effectiveness of public 

governance institutionsñ. 
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The project activities were implemented successfully, consequently, the possibilities to organise the 

video conferences (national and international) enhanced the efficiency of judicial system in 

Lithuania what contributes to the achievement of the one of the specific objectives of the Swiss 

Contribution, namely, encouragement of institutional reforms.  

 

Video conferencing system serves not only for economising of financial resources but also for 

saving time (for staff of imprisonment institutions ï for preparation of different papers for 

transportation of convicted persons, for convoy officers ï for execution of transportation 

procedures, for courts ï for the preparation of court hearing and ensurence of the presence of the 

participant). Possibilities to organize remote court hearings also shall shorten the length of casesô 

examination as due to the absence of the participants of the process the court hearings are being 

postponed frequently (it is planned that number of cases solved shall increase by 5% during the 

calendar year). The protection of the rights of the vulnerable people is strengthened as these people 

now have possibility to avoid the direct meeting with the offender. 

 

The possibility to conduct modern video conferences shall strengthen Lithuaniaôs international 

cooperation with foreign countries. Having the video conferencing system operational, Lithuania is 

now able to fulfil the EU and international requests for legal aid and to submit such requests by 

itself. This enhances the Lithuaniaôs participation in international cases (based on the EU legal acts, 

international conventions, bilateral, tripartite agreements on legal aid, other legal cooperation 

agreements). With this regard the study visits to Switzerland, Portugal and Denmark made possible 

for 28 persons of courts and imprisonment institutions to gain practical experience in use of video 

conferencing system and apply their knowledge in place. The conferences organized by the 

Supreme Court of Switzerland, Courts Administration of Latvia for sharing of experience were also 

beneficial in this respect. 

 

During the first year with the video conferencing equipment installed, a total of 243 remote court 

hearings were organized in courts for all types of cases: civil, criminal and administrative. These 

hearings were organised not only by courts, participating in the project, but also by other state 

courts borrowing the video-conferencing equipment. Absolute majority of the remote court hearings 

(about 90%) were conducted with imprisonment institutions. The statistical information on the use 

of equipment installed is provided below: 
 

Graph 17 ĂNumber of remote court hearings by courtsñ 
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Graph 18 ĂNumber of remote court hearings by participantsñ 

 

 
 

Other courts (Vilkaviġkis District Court, Ġiauliai District Court, Ġiauliai Regional Court, Panevǟģys 

District Court, Panevǟģys Regional Court, Supreme Court of Lithuania, Court of Appeals of 

Lithuania, Supreme Administrative Court of Lithuania) did not conduct the remote court hearings in 

2015. 
 

Graph 19 ĂNumber of remote court hearings by type of casesñ 
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Graph 20 ĂNumber of cases on equipment use by imprisonment institutionsñ 
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All cases on use of equipment by imprisonment institutions were conducted in relation with courts. 

There were cases when more than one imprisonment institution participated in a court hearing. 

 

The use of equipment by presecutorôs offices is still infrequent: two times the equipment was used 

by Prosecutor Generalôs Office and two times ï by Kaunas regional prosecutorôs office. 

 

The particular amendments of Criminal Process Code of the Republic of Lithuania, enabling the 

broader use of video-conferencing equipment in pre-trial procedures, came into force on 1 January 

2016. Considering this regulation the boader usage of video-conferencing method is expected in 

coming years. 

 

The successful implementation of the project can also be proved by the data on achievement of key 

performance indicators: 
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Graph 21 ĂIndicators on outcomes levelñ 

 

 
*the preliminary data available includes the number of judges who used the equipment. The total 

number of specialists is higher as other specialists also participate in the remote court hearings. 

 

Other two indicators of this level (on percentage of solved cases and decreased costs of cases) as 

well as of an impact level are expected to be reported to Switzerland this year. 
 

Graph 22 ĂIndicators on outputs (results) levelñ 

 

 
* indicator on modernization of workplaces for judges and their assistants was not originally planned. Itôs achievement 

was made possible due to savings under the project budget. 

 

Due to the size of the Lithuanian ï Swiss Cooperation Programme it is not possible to measure the 

exact impact at the national level. However, as the choice regarding the projects to be financed 

stage was based on the most pronounced need for financial support in specific areas that were not 
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covered by other financial instruments, some quite significant and appreciable effects can be 

visible/are being expected in these targeted niches. None of the projects financed by the Lithuanian 

ï Swiss Cooperation Programme is directly targeted at economic development but instead could be 

described as being more of the social character. Though they will not promote economic growth, 

their role is important in financing the society needs that could not otherwise be afforded by the 

state at its current economic capacity. 

 

The execution of the Lithuanian ī Swiss Cooperation Programme is guided by the principles of 

transparency, equal opportunities and rights, commitment by the stakeholders and others, defined in 

the Annex 1 of the FA.  

 

The Lithuanian ī Swiss Cooperation Programme is focused to the implementation of the projects 

which are complementary to the EU structural assistance as well as the European Economic Area 

and Norwegian financial mechanisms. Only the projects not covered or only partially covered by 

other financial sources are included in the above mentioned Programme. 

 

Beneficiaries of the Lithuanian ī Swiss Cooperation Programme are mainly public sector bodies (e. 

q. hospitals, research institutions, courts), non-governmental organisations (NGOs) also benefited 

from the NGO Fund. Though private sector does not receive direct financial assistance under the 

mentioned programme, it could benefit from the Contribution by participating in public 

procurement tenders and execution of the contracts. 

 

The implementation of the LithuanianīSwiss Cooperation Programme serves as an opportunity to 

develop LithuanianīSwiss partnerships in the health and research focus areas, also in the field of 

civil society development (strengthening of NGOs) and the courtsô system. 

 

More detailed information on operational performance and progress made under concrete forms of 

financial assistance described in the FA is presented under part 2 of the Report. 

 

2. Reporting on the status of the Lithuanian-Swiss Cooperation Programme 

2.1. Reporting on the projects within the respective focus areas: 

 

  2.1.1. Programme in the focus area ñRehabilitation and modernisation of basic infrastructure 

and improvement of the environmentò 

 

The overall aim of the programme is to enhance hospital infrastructure in order to improve health 

care services while protecting the environment and increasing energy efficiency. It is expected that 

after the implementation of the programme, buildings of hospitals and energy efficient engineering 

systems will be renovated/installed, premises of units for perinatal and neonatal care services will 

be renovated. The programme is directly interrelated with the other programme to be implemented 

in the focus area ĂHealthñ. The Project Preparation Facility (PPF) financed joint feasibility study for 

interrelated programmes in two focus areas was prepared aiming for the complex situation analysis, 

overview of the material facilities of the hospitals and proposals on the renewal of these facilities 

depending on the scope of services provided by each particular hospital and the prospects of 

activities performed by them. The programme is being implemented by the Ministry of Health 

(MoH) which is assigned as the Intermediate Body (IB) for the programme and hospitals as the 

Executing Agencies (EAs). 
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Operational overview 

Management related activities (IB level) 

During the reporting period the follwing activities related to programme management were 

implemented by the IB: 

ü 11 Joint steering committee (hereinafter ï the JSC) meetings and (or) written procedures were 

conducted. Information on the decisions taken is presented in the Project interim reports. 

ü The following procurements of services were conducted: 

o in January 2015 the survey of patient satisfaction with in-patient services for pregnant, 

delivering women and newborns was procured, 

o in February 2015 the programme related activities evaluation services (on solar 

collectors issue) were procured. Mini feasibility study (with recommendations and 

calculations) prepared (submitted to the SCO on 7 April 2015), 

o in February 2015 the programme financial audit services were procured, 

o in October 2015 promotional material was procured. 

ü IB continuously consulted/visited the EAs on different implementation issues. 

 

Management related activities (EA level) 

During the reporting period the EAs carried out public procurements and concluded 8 contracts on 

publicity services, 3 contracts on audit services and 2 contracts on translation services. 

 

Implementation of programme objective 

During the reporting period the follwing activities under the programme were implemented by the 

responsible institutions: 

 

ü Preparation of technical projects, technical supervision and other engineering services: 

o 38 public procurements were launched, 23 contracts signed, 

o 8 technical projects and 7 technical projects expertises were prepared. 

 

ü Works: 

o 32 public procurements were launched, 17 contracts signed, 

 

Detailed description of the status according each hospital is presented in Annex 3 of this Report. 

 

While implementing the programme, activities of the CPMA were as follows: 

¶ CPMA approved project public procurement plans prepared by 5 new hospitals. CPMA also 

evaluated, gave remarks and approved the amendments of the public procurement plans of 

15 hospitals, 

¶ CPMA evaluated (ex-post) 3 procurements (including contracts) made by the IB, 

¶ CPMA evaluated (ex-ante) and approved 1 tender document for administration services, 

¶ CPMA evaluated (ex-ante) 18 tender documents for reconstruction/repair works and and for 

all of them approval was given, 
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¶ CPMA evaluated (ex-ante) draft contracts together with winnersô proposals and protocols of 

public procurement procedures for 16 completed tenders. Out of 16 draft contracts CPMA 

approval was given to 15 of them (1 was rejected ï P. Mazylis Maternity home heating 

pump tender. The draft contract was rejected because the winner proposal did not meet the 

technical specifications), 

¶ CPMA evaluated (ex-post) 61 procurements (including contracts) made by the EA, 

¶ CPMA representative observed the work of public procurement committee for 1 

reconstruction/repair works public tender by participating in Public Procurement Committee 

meeting (Vilkaviskis Hospital), 

¶ CPMA representative attended the meeting with the general Contractor and Contracting 

authority (Panevezys hospital) seeking to mediate in taking a decision that satisfies all the 

contracting parties and works would be finished, 

¶ CPMA prepared framework tender documents for solar collectors and heating pumps as well 

as TOR for photovoltaic power stations, 

¶ CPMA received 5 payment claims and issued 5 conclusions regarding the eligibility of the 

expenditures of IB, 

¶ CPMA evaluated 155 payment claims and issued 139 conclusions regarding the eligibility of 

the expenditures of EA, 13 of them are still in evaluation process and 3 of them were rejected 

due to deficiencies in documents. Also we would like to mentioned that 3 (out of 139 

mentioned) final payment claims were approved for hospitals which already finished their 

activities in Energy programme (Maģeikiai, Kǟdainiai, Vilnius City Clinical hospital), 

¶ 6 on-the-spot checks were carried out (Kaunas Republican hospital, Kǟdainiai hospital, 

Panevǟģys hospital, Vilnius City Clinical hospital, Maģeikiai hospital, Alytus hospital). 

Implemented works were checked, no deviations were noted which could have negative 

impact on project results and eligibility of expenditure, 

¶ representatives from CPMA visited 7 hospitals (Klaipǟda University hospital, Kaunas 
Republican hospital, Kǟdainiai hospital, Panevǟģys hospital, Trakai hospital, Ġiauliai hospital, 

Vilkaviġkis hospital) and inspected the premises during the reconstruction works. The aim of 

such visit was to get a better view of reconstruction work progress. These visits helped in 

further assessment of reconstruction works contract changes provided by the hospitals (in 

better understanding of what/why the additional or refused works were needed). 

 

Implementation reports 

During the reporting period the following programme implementation reports were developed: 

ü Combined Project Interim Report No. 6 (for the period 01/07/2014 - 31/12/2014) & Annual 

Report No. 3 (for the period 01/01/2014 - 31/12/2014) was prepared by the IB. Report was 

approved by the JSC (via written procedure) on 5 May 2015 and submitted to the SCO on 14 

May 2015. 

ü Project Interim Report No. 7 (for the period 01/01/2015 - 31/06/2015) was prepared by the IB. 

Report was approved by the JSC (via written procedure) on 28 September 2015 and submitted 

to the SCO on 13 October 2015. 

ü Combined Project Interim Report No. 8 (for the period 01/07/2015 - 31/12/2015) & Annual 

Report No. 4 (for the period 01/01/2015 - 31/12/2015) was prepared by the IB. After completion 

of the necessary procedures the report will be submitted to the SCO. 
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Assesment of progress and risks 

In general, the progress made under the energy efficiency programme could be named as 

satisfactory. Three hospitals successfully completed the full scope of activities, others are in worksó 

and / or additional activities implementation process. 

 

No evident risks could be noted in case of Klaipǟda university hospital - repair works were in 

progress during the reporting period (in accordance with time schedule). By end of January 2016 

about 78 % of works have been done. Nevertheless, due to big scope of works to be carried out and 

funds to be absorbed the implementation process shall be closely monitored by the IB, CPMA and 

the EA itself. 

 

After termination of the first project implementation agreement with Kaunas Clinical Hospital, a 

new one (with smaller scope of activities and strict conditions) was concluded with this hospital. 

This agreement contains very concrete activities directly related to energy saving and possible to 

procure via the Central public procurement system. Implementation of works is in process since 

December 2015. By end of January 2016 about 20 % of works have been done. Close monitoring of 

works executed is of essential importance for risk reduction and successful achievement of planned 

results. 

 

Medium risks should be identified in implementation progress regarding newly introduced activities 

(installation of solar collectors, heating pumps and photovoltaic power stations). This kind of works 

is a new one for hospitals in Lithuania, official registration needed for legal use of technologies 

installed is time-consuming, therefore, all steps in execution of these activities shall be done in due 

time and quality what would lead to a final positive result. To facilitate the process, the CPMA 

prepared standard procurement documents and privides operative advice to the hospitals when 

needed. 

 

In order to follow the process of programme implementation the periodical technical meetings 

between the IB, CPMA and NCU are being organised in which different issues actual for the 

programme execution are discussed. The hospitals are also constantly monitored (visits to hospitals, 

meeting with the IB authorities, phone consultations, etc.) by the IB and CPMA. 

 

  2.1.2. Programme in the focus area ñHealthò 

 

The overall aim of the programme is to improve the perinatal and neonatal health care system in 

Lithuania. It is expected that after the implementation of the programme, Lithuanian hospitals (in 

main cities, regions and periphery) will be provided with the new modern basic medical equipment, 

transportation system will be improved, computer database of pregnant, delivering women and 

neonates health data created and installed, diagnostics and treatment protocols in obstetrics and 

neonatology developed and implemented, professional competence of medical staff increased. The 

programme is directly interrelated with the other programme to be implemented in the focus area 

ĂRehabilitation and modernisation of basic infrastructure and improvement of the environmentñ. 

The one joint feasibility study for interrelated programmes in two focus areas was prepared aiming 

for the complex situation analysis, overview of the material facilities of the hospitals and proposals 

on the renewal of these facilities depending on the scope of services provided by each particular 

hospital and the prospects of activities performed by them. The programme is being implemented 

by the MoH which is assigned as the IB for the programme and the Hospital of the Lithuanian 

University of Health Sciences Kauno Klinikos (Kauno Klinikos) as the EA. 
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Operational overview 

Management related activities (IB level) 

During the reporting period the follwing activities related to programme management were 

implemented by the IB: 

ü 11 JSC meetings and (or) written procedures were conducted. Information on the decisions 

taken is presented in the Project interim reports.  

ü in January 2015 the survey of patient satisfaction with in-patient services for pregnant, 

delivering women and newborns was procured, 

ü in February 2015 the programme financial audit services were procured, 

ü in October 2015 promotional material was procured, 

ü IB continuously consulted/visited the EA on different implementation issues. 

 

Management related activities (EA level) 

During the reporting period the follwing activities related to project management were implemented 

by the EA: 

ü in February 2015 project financial audit services were procured and interim audit report 

prepared, 

ü meeting (conference) with beneficiary hospitals on project implementation (to discuss and share 

information on activities and results) was organised in September 2015. Special attention was 

focused on the use of methodology recommendations and treatment protocols, 

ü informative stickers for medical equipment were procured in October 2015, 

ü beneficiary hospitals were continuously consulted on the implementation issues. 

 

Implementation of programme objective 

During the reporting period the follwing activities under the programme were implemented by the 

responsible institutions: 

ü Medical equipment: 

o Documents for 1 tender (on portative ultrasound equipment) were agreed with Swiss 

authorities in December 2015, 

o 15 tenders announced (4 in January, 2 in February, 1 in March, 1 in June, 3 in September 

2015 and 4 in January 2016), 

o procedures for 23 public procurements were finalized and 36 contracts signed, 

o medical equipment was received from 20 contractors, distributed and installed in hospitals 

(beneficiaries). 

 

ü Repair works: 

o Vilnius Maternity home: repair works and technical supervision completed in April 2015, 

o Kaunas Clinics: technical project correction purchase was carried out and a contract was 

signed in January 2015, public procurement for repair works was announced in April 2015, 

a contract was signed in August 2015, implementation of activities on-going, 

o Klaipǟda University hospital: repair works were under implementation during the whole 

reporting period, 

o Marijampolǟ hospital: technical project was prepared in February 2015, a contract for 

technical project expertise was signed and technical project expertise was prepared in 

February 2015, public procurement for repair works was announced in April 2015, a 
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contract was signed in August 2015. Public procurement for technical supervision of works 

was announced in April 2015, contract signed in August 2015. Implementation of activities 

on-going, 

o Telġiai hospital: tender documents for repair works prepared in January 2015, CPMA 

approval issued in February 2015, tender announced in April 2015, contract signed in 

October 2015. Implementation of activities on-going. Contract for technical supervision of 

repair works signed also in October 2015 (financing source: hospital own funds), 

o Maģeikiai hospital: repair works completed in April 2015. 

o Kaunas Clinical hospital: tender for technical project and repair works announced in July 

2015, contract signed on 7 January 2016. Implementation of activities on-going, 

o Trakai hospital: tender for repair works launched in January 2015, contract signed in July 

2015. Implementation of activities on-going. 

Two hospitals (Vilnius Maternity home and Vilnius City Clinical hospital) finished repair works in 

the previous reporting period. 

 

ü Guidelines, protocols and professional competence improvement: all planned 70 diagnostic and 

treatment guidelines and protocols were prepared by November 2014, in 2015 they were 

adapted by hospitals in practice. In January ï December 2015 98 training courses on five topics 

were conducted, a total of 2337 medical staff of 32 hospitals was trained. Topics covered: 

ñConflict management and communication with patientsò, ñReanimation of neonatesò, ñModern 

primary obstetric helpò, ñModern specialised obstetric helpò, ñStabilisation of state of neonates 

and preparation for transportationò. 

Although trainings were completed only in the end of the reporting period learned skills are 

being successfully used in the workplace, for example health care specialists start using external 

cephalic version (ECV) procedure (fetus turn from a breech position into a head-down (vertex) 

position before labor begins) due to avoid cesarean delivery. 

 

In this element of the Programme, 3 additional new activities were appoved by the JSC: 

o public procurement documents for ĂBaby friendly hospital initiativeñ were prepared in 

November 2015, tender announced in February 2016 (no proposals received). Tender 

will be re-launched in beginning of March 2016. 

o public procurement documents for ĂRoutine ultrasound examination of pregnant women. 
Developed guidelines and protocols of diagnostics and treatment in obstetrics and 

neonatology adaption to practical useñ were prepared in November 2015. CPMA 

conditional approval issued in December 2015, final approval ï in February 2016. 

Tender shall be launched in 1st half of March 2016. 

o public procurement documents for ĂTrainings for participants engaged in the provision 
of obstetric and neonatal services due to keep skillsñ were prepared in December 2015. 

CPMA conditional approval issued in December 2015, final approval ï in February 

2016. Tender shall be launched in 1st half of March 2016. 

 

ü Computer database: tender documents on development and installation of the database were 

developed and submitted for the CPMA review in February 2015. The submission process was 

delayed due to the prolonged harmonisation of the related legal acts (regulations on data 

security and information system) with the responsible institutions (Ministry of Interior, Ministry 

of Health, State Data Protection Inspectorate, Centre of Registers, Information Society 

Development Committee under the Ministry of Transport and Communications). Tender was 
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anounced on 29 June 2015. CPMA agreement for contract signing was issued on 8 January 

2016, contract signed on 18 January.  

 

ü Special transport: contract for reanimobiles with special equipment for safe transportation of 

neonates signed in February 2015. In July 2015 transport was delivered to Kaunas Clinics, 

Klaipǟda university hospital, Children hospital. Implementation of this activity completed. 

 

ü Partnership activities: information on this part of the programme is presented under ĂSwissnessñ 

part of this Report. Implementation of this activity completed. 

 

While implementing the programme, activities of the CPMA were as follows: 

¶ CPMA evaluated and approved the fifth and sixth amendments of Kaunas Clinics public 

procurement plan,  

¶ CPMA evaluated (ex-post) 7 procurements made by the IB and 22 procurements made by 

the EA, 

¶ CPMA evaluated (ex-ante) 6 tender documents for medical equipment, 4 tender documents 

for services (3 training, database development services), 4 tender documents for works 

(Telġiai, Marijampolǟ, Kaunas Clinics and Kaunas Clinical hospitals). For all tender 

documents CPMA approval was given. It should be noted that several tenders for medical 

equipment were unsuccessful therefore the EA changed technical specification and these 

tender documents had to be re-evaluated, 

¶ CPMA evaluated (ex-ante) and approved 41 draft contracts (submitted together with 

winnersô proposals and protocols of public procurement procedures) for medical equipment, 

services (database development and audit services) and for works (Trakai, Telġiai, 

Marijampolǟ, Kaunas Clinics, Kaunas Clinical hospitals). After CPMA (ex-ante) evaluation 

for 2 tenders CPMA approval was not given and EA had to come back to evaluation process 

and reevaluate proposals, 

¶ CPMA representative observed the work of public procurement committee for incubator 

tender by participating in several Public Procurement Committee meetings, 

¶ 6 on-the-spot checks were carried out: 3 on-the-spot checks were carried out for medical 

staff training organized by Kaunas Clinics, 3 ï for delivered medical equipment (Maģeikiai 

hospital, Vilnius Clinical Hospital, Kǟdainiai hospital) and implementation of works 

(Maģeikiai hospital). No deviations which could have negative impact on project results and 

eligibility of expenditure were noted (except for the Maģeikiai hospital). On the spot check 

showed that Maģeikiai hospital did not have a hospital wing`s (where reconstruction works, 

financed under the Lithuanian-Swiss Cooperation Programme, took place) reconstruction 

completion document. CPMA concluded an irregularity. 

¶ CPMA received 4 payment claims and issued 4 conclusions regarding the eligibility of the 

expenditures of IB; 

¶ CPMA evaluated 7 payment claims and issued 7 conclusions regarding the eligibility of the 

expenditures of EA. 

 

Implementation reports 

During the reporting period the following programme implementation reports were developed: 

ü Combined Project Interim Report No. 6 (for the period 01/07/2014 - 31/12/2014) &Annual 

Report No. 3 (for the period 01/01/2014 - 31/12/2014) was prepared by the IB. Report was 
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approved by the JSC (via written procedure) on 5 May 2015 and submitted to the SCO on 14 

May 2015. 

ü Project Interim Report No. 7 (for the period 01/01/2015 - 31/06/2015) was prepared by the IB. 

Report was approved by the JSC (via written procedure) on 28 September 2015 and submitted 

to the SCO on 13 October 2015. 

ü Combined Project Interim Report No. 8 (for the period 01/07/2015 - 31/12/2015) &Annual 

Report No. 4 (for the period 01/01/2015 - 31/12/2015) was prepared by the IB. After completion 

of the necessary procedures the report will be submitted to the SCO. 

 

Assesment of progress and risks 

Till the end of the reporting period 68 types of medical equipment (63%) (out of 108 types (100%) 

in total) were procured and installed in 24 beneficiary hospitals according to the plan. The 

procurement of remaining equipment is in process. Procurement and installation of the remaining 

equipment is in process ï last contracts planned to be signed in July, installation to be completed by 

end of August 2016. No high or medium risks should be noted for this element of the programme. 

 

As regards the repair works in most of beneficiary hospitals progress made in this area could be 

identified as sufficient, no evident risks for timely completion of planned activities should be stated. 

Special attention of responsible institutions shall be directed for Kaunas Clinical Hospital which 

signed the contract with a delay ï only in January 2016 (presently, technical project is being 

prepared), activities shall be completed in July 2016. 

 

Medium risk could be identified in execution of activity regarding development and installation of 

computer database of pregnant, delivering women and newborn babiesô health records. Evaluation 

process by EA on procurement of technical supervision services took much longer that expected 

and consequently this caused the delays in procurement of services for development and installation 

of the computer database. Preliminary it was assumed that about 12 months will be neccessary for 

implementation of the contract for development and installation of the computer database. Due to 

the delays in procurement process, the actual time period for execution of activities was shortened 

to 8 months. Presently, the possibility to extend the implementation deadline is being analysed by 

responsible institutions. The supervision regarding implementation of this particular activity of the 

programme shall be very strickt and of high quality (by paying special attention to successful 

integration of the IT system with E-health system). 

 

Low risk in implementation of newly introduced activities (on baby-friendly hospital initiative, 

additional trainings, guidelines and protocols) shall be noted in terms of time. These activities were 

introduced at a later stage when using the savings within programme budget, therefore, smooth 

procurement process and timely contracting is of an essential importance. 

 

In order to follow the process of programme implementation the periodical technical meetings 

between the IB, CPMA and NCU are being organised in which different issues actual for the 

programme execution are discussed.  

 

  2.1.3. Programme in the focus area ñResearch and Developmentò 

 

The overall aim of the programme is to support the research and development sector as an integral 

and essential part of human and social cohesion and to contribute to the further development of the 

research and development sector in Lithuania as well as to accelerate itsô integration into the 

international research area. It is being implemented via the realisation of the joint research projects. 
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The programme is being implemented by the Ministry of Education and Science (MoES) which is 

assigned as the IB for the programme and the Research Council of Lithuania as the EA. 

 

Operational overview 

Programme management 

During the reporting period the following activities were implemented for the programme 

management: 

ü four SC meetings (2 of them via written procedure) were organized (programme 

implementation reports were discussed and approved, decisions on the institutional 

partnership projects taken, etc.), 

ü consultations for beneficiaries on the implementation of the Grant Agreements (for joint 

research projects and institutional partnership projects) have been conducted, 

ü projectsô mid-term review meeting was conducted on 3 February 2015. Representatives of 

the joint research projects presented the results achieved and disseminated, the benefits of 

Lithuanian - Swiss collaboration. In total 63 project participants from Lithuania and 

Switzerland joined the meeting. The JSC meeting for the expert evaluation and approval of 

the annual reports was organised on 4 February 2015, 

ü publicity activities were carried out, 

ü payment claims and implementation reports were processed by the administrating 

institutions, 

ü a number of amendments to the Grant Agreements were made: changes were mainly related 

to the modification of the projectsó budget or change of the personnel, 

ü on-the-spot check for the project No. CH-3-ĠMM-01/06 was performed by the EA in 

December 2015, 

ü open call for institutional partnership projects implemented: 

o updated Guidelines for Applicants were prepared and approved by the JSC in April 

2015, call text ï in May 2015, 

o Electronic Proposal Submission System and System for Administratice Check and 

Peer Review was created in April ï May 2015, 

o call was launched on 19 May, closed on 30 June 2015, 

o 17 applications received in total (10 Lithuanian and 17 Swiss partners representing the 

public research institutions intended to form consortiums): humanities ï 4, social 

sciences ï 4, physical sciences ï 1, biomedical sciences ï 4, technology ï 4. Total 

requested budget of the proposals was 2,465 mln. Eur (2,7 times more than the 

budget available). 

o administrative check of the applications conducted in July 2015, 

o individual evaluation by the external experts conducted in September 2015, 

o list of projects selected for financing and rezerve list approved by the JSC (total 

budget of 1,08 mln. Euros), 

o implementation agreements with the beneficiaries signed in November 2015, 

o consortium agreements between beneficiaries and their Swiss partners signed in 

November 2015 ï February 2016, 

o consultations on different implementation issues provided to beneficiary institutions. 

ü A number of documents necessary for programme implementation were updated/developed. 

 

While implementing the programme, activities of the CPMA were as follows: 

¶ CPMA evaluated all amendments of public procurement plans submitted by beneficiaries and 

EA and approved them or approved them subject to conditions; 

¶ CPMA evaluated (ex-post) 2 procurements (including contracts) made by the IB, 
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¶ CPMA evaluated (ex-post) 4 procurements (including contracts) made by the EA, 

¶ CPMA evaluated (ex-post) 126 procurements (including contracts) made by the 

beneficiaries, 

¶ CPMA received 4 payment claims and issued 4 conclusions regarding the eligibility of the 

expenditures of IB, 

¶ CPMA received 4 payment claims and issued 4 conclusions regarding the eligibility of the 

expenditures of EA, 

¶ CPMA evaluated 39 interim payment claims and issued 35 conclusions regarding the 

eligibility of the expenditures of beneficiaries, 

¶ 3 on-the-spot checks were carried out (projects No. CH-3-ĠMM-01/01, CH-3-ĠMM-01/06 

and CH-3-ĠMM-01/10). No deviations have been determined. In projects No. CH-3-ĠMM-

01/01, CH-3-ĠMM-01/10 the trainings have been checked, in project No. CH-3-ĠMM-01/06 

the final on-the spot-chek was carried out. 

 

Implementation of programme objective 

During the reporting period the following activities were implemented with regard to the 

implementation of the Objective of the programme: 

ü JSC on evaluation and approval of joint research projectsô annual reports for the year 2014 

was organized on 4 February 2015. At the meeting reports of 8 projects were approved. 

Reports of the projects No. CH-3-ĠMM-01/02, CH-3-ĠMM-01/03 and CH-3-ĠMM-01/11 

were rewritten and approved in February 2015. 

ü Implementation of joint research projects is close to completion. 

ü Advanced payments for institutional partnership projects are being processed (approved by 

the CPMA), implementation of activities started. 

 

Implementation reports 

During the reporting period the following programme implementation reports were developed: 

ü Combined Project Interim Report No. 8 (for the period 01/07/2014 - 31/12/2014) &Annual 

Report No. 4 (for the period 01/01/2014 - 31/12/2014) was prepared by the IB. Report was 

approved by the programme steering committee on 2 April 2015 and submitted to the SCO 

on 24 April 2015. 

ü Project Interim Report No. 9 (for the period 01/01/2015 - 30/06/2015) was prepared by the 

IB. Report was approved by the programme steering committee on 6 October 2015 and 

submitted to the SCO on 23 October 2015. 

ü Combined Project Interim Report No. 10 (for the period 01/07/2015 - 31/12/2015) &Annual 

Report No. 5 (for the period 01/01/2015 - 31/12/2015) was prepared by the IB. After 

completion of the necessary procedures the report will be submitted to the SCO. 

 

Assesment of progress and risks 

Implementation of the joint research projects is on-going as planned, no major deviations and risks 

for their successful completion and achievement of planned programme results could be identified. 

Implementation of institutional partnership projects started. 

 

During the reporting period risk was noted regarding the fluctuation of CHF rate and insufficient 

budgets usage by the beneficiaries: 

ü a number of modifications of the projectsô budgets were done seeking to enable the 
beneciaries to conduct additional activities and/or achieve extra results, 
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ü the EA, the IB and CPMA closely monitore the implementation of projects (verify and 

approve payment claims, project implementation reports, JSC evaluates and approves annual 

scientific reports, CPMA conducts on-the-spot checks) and provide beneficiaries with all 

necessary information to ensure that all projects are implemented by the deadlines set in the 

Grant Agreements. 

No other obvious risks regarding the implementation of research projects activities could be 

identified. 

 

  2.1.4. Individual project in the focus area ñModernisation of the judiciaryò 

 

The overall objective of the project ñThe creation and implementation of the system for video 

transmission, recording and storage in courtsò is the creation of a system which allows arranging 

remote court sessions, recording and preserving materials of these sessions in the electronic form. 

After the implementation of this project the court proceedings were optimised and possibilities for 

specific groups of society to participate in these proceedings were simplified. The project was 

implemented by the EA (National Court Administration (NCA)).  

 

Operational overview 

Legal acts for the use of video conferencing equipment 

Condition regarding the legal acts necessary for introduction of new technical measures fulfilled 

and confirmed by the SCO in 2013.  

 

Study visits 

The implementation of this Project activity completed in 2012. The planned results achieved in due 

time. 

 

Design of architecture of video conferencing system 

The implementation of this activity completed in 2012. The planned results achieved in due time. 

 

Equipment for video conferencing system 

Video conferencing equipment was procured and installed in courts, imprisonment institutions and 

prosecutorós offices in 2014. Planned training activities were also conducted in December 2014.  

 

While using the savings (which appeared within the Project budget due to the currency exchange 

fluctuations), the NCA conducted several small procurements on computers (for judges and their 

assistants), data storage and other technical equipement needed for the smooth functioning and use 

of the video conferencing system. On 20 November 2015 an additional practical seminar for judges 

on application of the system was organised. 

 

Audit 

On 7 December 2015 the financial audit services were obtained by the EA. Relevant information 

was submitted to the SCO on 15 December 2015. Audit activities were conducted in January ï 

February 2016. 

 

While implementing the project, activities of the CPMA were as follows: 

¶ CPMA evaluated and approved the eighth, ninth and tenth amendments of public 

procurement plan;  



 36 

¶ CPMA evaluated (ex-ante) 4 tender documents for additional equipment (commutators, 

antivirus licenses, uninterrupted power source, data storage expansion equipment) and 1 for 

audit services. For all of them approval was given; 

¶ CPMA evaluated (ex-ante) and approved draft contracts together with winnersô proposals 

and protocols of public procurement procedures for 4 tenders for additional equipment and 1 

for audit services;  

¶ CPMA evaluated (ex-post) 14 procurements, including contracts (including computers, 

publicity measures, stationary supplies, etc.); 

¶ CPMA evaluated 11 payment claims and issued conclusions regarding the eligibility of the 

expenditures of NCA; 

¶ 1 on-the-spot check was carried out. During on-the-spot check (duration: 4 days) equipment 

installed in NCA, Prosecutor Generalôs Office, Court of Appeals of Lithuania, District Court 

of Kaiġiadorys Region, Pravieniġkǟs Correction House ï Open Prison Colony (1, 2, 3 

boards), Kaunas Remand Prison, Kaunas District Court, Kaunas Regional Court, Vilnius 

Regional Court was checked together with the visibility measures. No deviations found.  

 

Implementation reports 

During the reporting period the following project implementation reports were developed: 

ü Combined Project Interim Report No. 7 (for the period 01/07/2014 - 31/12/2014) &Annual 

Report No. 4 (for the period 01/01/2014 - 31/12/2014) was prepared by the EA. The report 

was approved by the SC on 16 March 2015 and submitted to the SCO on 21 April 2015. 

ü Project Interim Report No. 8 (for the period 01/01/2015 - 30/06/2015) was prepared by the 

EA. Report was approved by the SC on 18 September 2015 and submitted to the SCO on 16 

October 2015. 

ü Combined Project Interim Report No. 9 (for the period 01/07/2015 - 31/12/2015) &Annual 

Report No. 5 (for the period 01/01/2015 - 31/12/2015) was prepared by the EA. Report was 

approved by the SC on 25 February 2016. After completion of the necessary procedures the 

report will be submitted to the SCO. 

 

Assesment of progress and risks 

Implementation of project activities successfully completed by end of 2015. Though the number of 

video conferences in courts increased since the start of their application in practice, there is still a 

potential risk that video conferences being a new modern tool for the judges will not be conducted 

frequently enough. For the promotion of the usage of equipment the NCA is planning to deliver 

additional information via various communication means, as well to assist during the conferences.  

 

No other obvious risks regarding the completion of project and further usage of equipment could be 

identified. 

 

2.2. Reporting on Special Allocations 

 

2.2.1. NGO block grant 

 

The NGO block grant (hereinafter ï the NGO Fund) was implemented under the LithuanianīSwiss 

Cooperation Programme in order to strengthen the NGOs in Lithuania, to enhance the cooperation 

between the civil society and governmental sector. MoF was assigned as the IB and the CPMA as 

the EA of the NGO Fund.  
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In February - March 2015 the final financial audit of the NGO fund was conducted, no deficiencies 

were identidied.  

 

Reporting has been completed successfully. On 18 September 2015 the SCO confirmation letter on 

completion of the NGO Fund project was received by the NCU. 

 

During the reporting period CPMA monitored the fulfilment of sub-projects ex-post obligations. 

Final beneficiaries provided information (declarations) on fulfilment of ex-post obligations to the 

CPMA after completion of the sub-projects. Violations while implementing sub-projects ex-post 

obligations were not found. 

Implementation reports 

During the reporting period the following project implementation reports were developed: 

ü Combined Project Interim No. 7 (for the period 01/07/2014 - 31/12/2014) &Annual Report 

No. 4 (for the period 01/01/2014 - 31/12/2014) was prepared by the EA and the IB. Report 

was approved by the SC (via written procedure) on 13 February 2015 and submitted to the 

SCO on 30 April 2015. 

ü I Project Completion Report (for the period 03/05/2011 - 31/12/2014) was prepared by the 

EA and IB. Report was approved by the SC on 12 May 2015 and submitted to the SCO on 9 

June 2015. 

ü II Project Completion Report (for the period 03/05/2011 - 30/06/2015) was prepared by the 

EA and IB. Report was approved by the SC (via written procedure) on 24 May 2015 and 

submitted to the SCO on 31 July 2015. 

 

2.2.2. Project Preparation Facility 

 

The purpose of the PPF was to ensure the efficient preparation of the Final Project Proposals, 

resulting from Project Outlines approved by Switzerland. The implementation of the PPF is 

completed. The Project Completion Report (together with the final financial audit report) was 

submitted to the SCO in April 2011. On 2 April 2012 the SCO confirmed that the Completion 

Report is accepted and the financial report approved. 

 

    2.2.3. Technical Assistance Fund 

 

The purpose of the Technical Assistance Fund (TAF) is to ensure the efficient and effective 

implementation of the Lithuanian-Swiss Cooperation Programme. It serves as the main source and 

instrument for the NCU to administrate and manage the LithuanianīSwiss Cooperation Programme. 

The CPMA which is assigned with the execution of concrete functions while implementing the 

above mentioned programme is another beneficiary of the project.  

 

The detailed budget of the TAF for 2016 was submitted for approval on 9 November 2015. The 

SCO approval was issued on 18 November 2015. Together with the submission of the budget for 

2016 the NCU approached the SCO on the amendment of the detailed multi-annual budget (2009 - 

2017). Requested amendments of the budget were approved by the SCO on 27 November 2015.  

 

During the reporting period the following main activities of the TAF have been performed: 

 

Activities of the MoF: 

ü the Annual Meeting organised on 14 - 15 April  2015, 

ü interpretation services were provided (when needed), 
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ü on 26 ï 28 August 2015 2 staff members working with the LithuanianïSwiss Cooperation 

Programme took part in the Baltic Retreat in Latvia, 

ü on 21 - 22 September 2015 1 staff member participated in training seminar ñRisk 

Management in the Public Sectorò (Berlin), 

ü publicity related activities were implemented via the contract on information and publicity 

services (for the whole Lithuanian ï Swiss Cooperation Programme).  

 

Activities of the CPMA: 

ü 5 employees were working exclusively with the Lithuanian-Swiss Cooperation Programme 

at the CPMA. Main responsibilities of the employees: evaluation of eligibility of 

expenditures, evaluation of public procurement documents, supervision of public 

procurement procedures, monitoring of programme/individual project/project/joint research 

activities and results, on-the-spot checks, ʝtc., 

ü 1 qualified expert was involved in the review of technical specifications of medical 

equipment. Expertôs consultation and written opinion was used 34 times (31 times in public 

procurement process and 3 times during the on-the-spot checks) in Neonatal programme. 

Expert was involved in three stages: (1) evaluation of technical specification before 

announcing the tenders, (2) evaluation of the technical specifications of the winners' 

proposals before signing the contract with the supplier and (3) during on-the-spot-checks in 

order to evaluate if the provided equipment corresponds with the tender requirements and 

winners proposal. Some of the technical specifications were analyzed repeatedly as the 

purchasing body wanted to change technical specifications or tenders were unsuccessful and 

had to be repeated with changes in technical specifications. 

ü 1 qualified expert was hired for preparation of standard technical specifications for solar 

panels, heating pumps and photovoltaic power stations. 

ü a total of 11 employees of the CPMA who work with the Lithuanian-Swiss Cooperation 

Programme attended 15 training courses in Lithuania (some of the participants attended 

more than 1 course); 

ü on 26 ï 28 August 2015 2 staff members working with the LithuanianïSwiss Cooperation 

Programme took part in the Baltic Retreat in Latvia; 

ü a new procurement on provision of media monitoring services was conducted in 2015 

(contract signed in October with the JSC ĂMediaskopasñ). 

 

More detailed information on the activities of the MoF and the CPMA under the TAF are provided 

in the combined interim and annual project report on the TAF. The 6
th
 combined interim and annual 

report was submitted to the SCO on 8 June 2015. The 7
th
 report is being finalised by the NCU and 

CPMA and will be submitted to the SCO following the provisions of the TAF agreement.  

 

2.3. Reporting on the Scholarship Fund 

 

According to the provisions of the FA, Annex 3, part D on the Scholarship Fund (the SF), the fund 

is managed by the Intermediate Body of the Swiss side (CRUS). The Research Council of Lithuania 

acts as the Coordination Body (CB). The CB is responsible for the in-country management of the 

SF in Lithuania. 

 

The last 6
th
 Open Call for proposals was implemented in the 1

st
 half of 2014. No more open calls 

were executed in 2015. 
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In April 2015 the CB prepared progress report for Swiss universities. On 25 September 2015 the 

responsible Sciex administrator in CB Ms. Kornelija JanaviļiȊtǟ (kornelija.janaviciute@lmt.lt) 

attended Sciex closing conference. 

 

2.4 Flexibility clause 

 

In the framework of implementing the projects the following adjustments compared to the original 

Project Agreements have been made: 

ü programme ñIntroduction of Energy Efficiency Technologies into the Lithuanian Hospitals 

Providing Perinatal and Neonatal Health Care Servicesò: 

o  form: amendment No. 2 to the Project Agreement, 

o date: 3 June 2015, 

o reasoning: provisions on procurement (Article 5 of the Project Agreement) and 

amendments (Article 21 of the Project Agreement) related issues amended, 

indicative budget revised (Annex 3 ñIndicative Budgetò of the Project Agreement), 

logframe matrix revised (Annex 4 ñLogframe Matrixò of the Project Agreement). 

ü programme ñImprovement of perinatal and neonatal health care services in Lithuaniaò: 

o  form: exchange of letters, 

o date: 17 June 2015 (NCU request), 8 July 2015 (SCO approval), 

o reasoning: seeking for the use of savings the adequate changes of the indicative budget 

(Annex 3 of the Project Agreement) and logframe matrix (Annex 4 of the Project 

Agreement) were made. 

ü programme ñResearch and Developmentò: 

o  form: exchange of letters, 

o date: 13 April  2015 (NCU request), 20 April  2015 (SCO approval on use of savings) 

and 23 April (SCO approval on the extension of programme implementation 

deadline), 

o reasoning: use of savings (conditions of the new open call for institutional partnership 

projects) agreed between the Parties and with regard to this the programme 

implementation deadline extended. 

 

o form: exchange of letters, 

o date: 3 July 2015 (NCU request), 8 July 2015 (SCO approval), 

o reasoning: provisions on composition of the Joint Selection Committee amended. 

 

2.5. Overall financial statement on the past and tentative future di sbursements and 

commitments for the entire Lithuanian-Swiss Cooperation Programme  

 

Commitments and disbursements of the reporting period 

 

Detailed information on disbursements and reimbursements of the reporting period are presented in 

the annual financial report in Annex 4. 

 

Tentative commitments and disbursements for the next reporting period 

 

Overall financial statement on the past and tentative future disbursements for the entire Lithuanian-

Swiss Cooperation Programme is summarised in Annex 4 of this report. 

 

 

 

mailto:kornelija.janaviciute@lmt.lt
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2.6. Summary and main conclusions of the financial audits of the projects 

 

NGO Fund 

Audit for Payment Claim No. 13 for the expenditures of CPMA for the reporting period 01/11/2014 

- 31/12/2014 was executed on 14 January 2015.  

 

On 31 March 2015 the audit company prepared overall NGO fund financial audit (taking into 

account results of sub-projectsô audits and CPMA payment claimsô audits) and provided generalized 

conclusions of financial expenditures of NGO fund. The auditorôs report was submitted to the SCO 

on 10 April 2015. No discrepancies in the implementation of the Fund were found. On 13 April 

2015 the SCO replied by confirming the receipt of the stated report (with no further observations). 

 

Health programmes 

After completion of the interim financial audits (taking into account results of EAs audits and IB 

payment claimsô audits) by the end of March 2015 of the programmes ñIntroduction of Energy 

Efficiency Technologies into the Lithuanian Hospitals Providing Perinatal and Neonatal Health 

Care Servicesò and ñImprovement of perinatal and neonatal health care services in Lithuaniaò the 

auditorôs reports were submitted to the SCO on 16 April 2015. No discrepancies in the cost of 

implementing both programmes were found. On 22 April 2015 the SCO replied by confirming the 

receipt of the stated reports, additional questions on the reports were submitted. On 23 April 2015 

the answers of the MoH were provided.  

 

Under the Energy efficiency programme, three hospitals successfully finished their projects 

(Maģeikiai, Kǟdainiai, Vilnius City Clinical) and final projectsô audit report were presented to 

CPMA in October-November, 2015. 

 

Programme ñResearch and Developmentò 

Beneficiaries of projects No. CH-3-ĠMM-01/06, CH-3-ĠMM-01/12 are preparing final audit 

reports. 

 

Technical Assistance Fund 

During the reporting period the following payment claims were audited under the TAF:  

¶ audit for Payment Claim No. 13 for the expenditures of NCU for the reporting period 

01/10/2014 - 31/12/2014 was executed on 5 March, 2015; 

¶ audit for Payment Claim No. 14 for the expenditures of NCU for the reporting period 

01/01/2015 - 31/03/2015 was executed on 6 May, 2015; 

¶ audit for Payment Claim No. 15 for the expenditures of NCU for the reporting period 

01/04/2015 - 30/06/2015 was executed on 5 August, 2015; 

¶ audit for Payment Claim No. 16 for the expenditures of NCU for the reporting period 

01/07/2015 - 30/09/2015 was executed on 17 November, 2015; 

¶ audit for Payment Claim No. 17 for the expenditures of NCU for the reporting period 

01/10/2015 - 31/12/2015 was executed on 29 January, 2016; 

¶ audit for Payment Claim No. 22 for the expenditures of CPMA for the reporting period 

01/10/2014 - 31/12/2014 was executed on 19 January, 2015; 

¶ audit for Payment Claim No. 23 for the expenditures of CPMA for the reporting period 

01/01/2015 - 31/03/2015 was executed on 14 April, 2015; 
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¶ audit for Payment Claim No. 24 for the expenditures of CPMA for the reporting period 

01/04/2015 - 30/06/2015 was executed on 13 July, 2015; 

¶ audit for Payment Claim No. 25 for the expenditures of CPMA for the reporting period 

01/07/2015 - 30/09/2015 was executed on 16 October, 2015; 

¶ audit for Payment Claim No. 26 for the expenditures of CPMA for the reporting period 

01/10/2015 - 31/12/2015 was executed on 15 January, 2016; 

¶ Combined Interim and Annual Project Report No. 6 for the year 2014 was verified by the 

audit company on 6 March 2015; 

¶ Combined Interim and Annual Project Report No. 7 for the year 2015 at the moment is 

being verified by the audit company. 

 

The audit reports findings corresponds with the CPMA approved eligible expenditures. 

 

2.7. Statistics of tenders, contract awards and successful bidders 

 

Information on this part of the Report is presented in Annex 1. 

 

3. Swissness 

 

Health sector programmes 

The JSC approved the reduced Partnership plan on 23 October 2014 (with Geneva and Basel 

hospitals included), certain changes in terms of activities were made and approved by written 

procedure on 16 December 2014 (as Basel hospital did not reply on the amended plan, the final 

amended plan contains only Geneva hospital as a partner). The plan was submitted to the SCO on 9 

January 2015. JSC decision on approval of the corrected budget of the Partnership plan was made 

on 18 December 2015. The amended plan was provided to SCO on 15 January 2016. 

 

On 16-19
th
 January, 2015 in accordance with the Partnership plan 6 representatives from Lithuania 

hospitals (Kaunas Clinics (2), Santariġkǟs Clinics, Ġiauliai hospital, Klaipǟda University hospital 

and Panevǟģys hospital) participated in the scientific event in Geneva (trainings and conference) 

based on the good experience of Swiss perinatal centers in Switzerland. 

 

On 14 April 2015 (within the context of the annual meeting) representatives of Swiss and 

Lithuanian administrative institutions participated in the project site visits at Panevǟģys regional 

hospital. 

 

On 19 May 2015 the Swiss delegation headed by the State Secretary of the Swiss Confederation Ms 

Marie-Gabrielle Ineichen-Fleisch together with the vice-minister of Finance and vice-minister of 

Health visited Vilnius Maternity Home - discussed the implementation of the energy efficiency 

programme and got falimiliar with the achieved results. 

 

While implementing the public procurements under the perinatal health care programme, four 

contracts (for a total amount of 1.574.278 Eur) were concluded with suppliers on provision of 

equipment produced by Swiss companies. 

 

Research and Development programme 

The programme is concentrated on financing of the joint research projects and institutional 

partnership projects between Lithuanian and Swiss researchers/research institutions. Programme 
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will create extensive conditions for the cooperation of Lithuanian and Swiss research institutions 

and researchers. Projects are being implemented with different Swiss universities (Zurich, 

Lausanne, Bern, Geneva, Fribourg), other partners. Detailed information on concrete projects is 

presented in the Project Interim Reports. During the mid-term review meeting (February 2014) both 

Lithuanian and Swiss representatives of the joint research projects stressed the importance and 

benefit of the cooperation of the two teams. 

 

New partnerships between Lithuanian researchers and their collegues from Lausanne, Bern, 

Geneva, Zurich, Fribourg will be developed via the institutional partnership projects which 

implementation started in January 2016. 

 

NGO Fund 

5 sub-projects were implemented in partnership with the Swiss NGOs. Beneficiaries consider this 

cooperation as beneficial and advantageous for strengthening of their role in the sector as well as 

daily activities. Some of the partnerships developed via the sub-projects are being maintained also 

after their completion. A number of other sub-projects established certain cooperation links with 

Swiss NGOs (without official partnership). 

 

More detailed information on this was presented in the Annual Report 2015. 

 

Individual project 

No specific links to Swissness could be noted in implementation of project activities during the 

reporting period. 

 

4. Reporting on administrative implementation issues 

 

Managerial set-up 

The managerial set-up for the LithuanianīSwiss Cooperation Programme is presented in the figure 

below. 
 

Graph 23 ñManagerial set-up for the Lithuanian -Swiss Cooperation Programmeò 
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National Coordination Unit 

The MoF acts as the NCU of the LithuanianīSwiss Cooperation Programme. Based on the 

provisions of the FA, execution of certain functions is delegated to the CPMA. This was done by 

the Order of the Minister of Finance (No. 1K-418, 5 Dec. 2008) ñOn the Approval of the Rules for 

Administration of the LithuanianīSwiss Cooperation Programmeò. 

 

Within the MoF, two independent administrative units participate in the implementation of the 

NCU functions: 

ü International Financial Assistance Coordination Division executes the functions related to 

coordination matters while implementing the LithuanianīSwiss Cooperation Programme; 

ü State Treasury Department executes the functions related to the management of all operations 

regarding the financial transactions. The financial management is separated from other functions 

of the NCU in order to increase the quality of operations and ensure good governance practices. 

 

The SCO is the direct and main counterpart of the NCU with regard to the official information and 

day-to-day communication on the implementation of the LithuanianīSwiss Cooperation 

Programme. 

 

Intermediate Bodies 

The following ministries are assigned by the Government of the Republic of Lithuania as the IBs 

under the LithuanianīSwiss Cooperation Programme: 

ü Ministry of Health is the IB for the programmes in the focus areas ñRehabilitation and 

modernisation of basic infrastructure and improvement of the environmentò and ñHealthò; 

ü Ministry of Education and Science is the IB for the programme in the focus area ñResearch and 

Developmentò; 

ü Ministry of Finance is the IB for the block grant in the NGO sector; 

ü Ministry of Finance is the IB for the PPF (as defined in the FA, Annex 3). 

 

Executing agencies 

The following institutions act as the EAs while implementing the projects: 

ü Hospital of Lithuanian University of Health Sciences Kauno Klinikos is the EA for the 

programme in the perinatal and neonatal health care. It is also one of the EA under the 

programme for introduction of energy efficient technologies. Other hospitals that receive 

assistance under the later programme act as the EAs as well. 

ü Research Council of Lithuania is the EA for the programme ñResearch and Developmentò; 

ü CPMA is the EA for the block grant in the NGO sector; 

ü National Court Administration is the EA for the individual project on introduction of video 

conferencing system in Lithuanian Courts. 

 

Steering Committee 

The Steering Committee of the LithuanianīSwiss Cooperation Programme was established and its 

personal composition approved by the Order of the Minister of Finance No. 1K-017 of 27 January 

2009. The Steering Committee is composed of the representatives of the MoF (chair), MoES, MoH, 

Ministry of Interior, Ministry of Foreign Affairs, Association of Local Authorities in Lithuania, 

non-governmental sector and the CPMA. Other institutions interested and the representatives of the 

Swiss Embassy (Swiss Contribution Office) are invited to the meetings of the Steering Committee 

as observers.  
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The functions of the Steering Committee are detailed in the Rules for Administration of the 

LithuanianīSwiss Cooperation Programme and the Work Regulation of the Steering Committee 

and are as follows: 

ü presents recommendations on the Project Outlines and Final Project Proposals to the NCU (on 

submission to the SCO, corrections, rejection); 

ü presents recommendations on the revision of the focus areas of the LithuanianīSwiss 

Cooperation Programme to the NCU; 

ü supervises the implementation of the LithuanianīSwiss Cooperation Programme and its 

compliance to the provisions of the FA; 

ü discusses and takes decision (on approval or rejection) on the annual report on the 

implementation of the LithuanianīSwiss Cooperation Programme. 

 

The Committee decisions are taken by voting at the meeting. All Committee members have 1 vote 

each. Voting can be Ăforñ and Ăagainstñ. The restraint is not allowed, except the cases when the 

participant of the meeting must restrain due to the conflict of interests. The decision is considered to 

be made if the voting Ăforñ is made by majority of the Committee members participating in the 

meeting (or their authorised representatives). In case of an equal distribution of votes, the 

chairpersonôs vote is decisive. If there is a necessity to decide on important and urgent issues a 

written procedure could be applied. 

 

Financial Control Methodology Department of the MoF 

As described in the FA, the Financial Control Methodology Department of the MoF is responsible 

for the coordination of the verifications of the effective functioning of management and control 

system for the implementation of the LithuanianīSwiss Cooperation Programme. The list of tasks 

assigned is presented in Annex 2 of the FA. 

 

Internal Audit Units 

Internal audit units of the assigned institutions perform audits of functioning of management and 

control system for the implementation of the LithuanianīSwiss Cooperation Programme. The list of 

tasks assigned is presented in Annex 2 of the FA. 

 

Legal aspects 

 

There were no new legal documents on the administration of the Lithuanian-Swiss Cooperation 

Programme adopted during the reporting period. The Rules on Administration of the Lithuanian ï 

Swiss Cooperation Programme were modified, as regards changes in implementation of functions 

regarding the irregularities (by the Order of the Minister of Finance No. 1K-025 on 19 January 

2015). The Rules on Implementation and Financing of the Lithuanian ï Swiss Cooperation 

Programme were amended: as regards the irregularities part (by the Order of the Minister of 

Finance No. 1K-057 on 12 February 2015), also seeking to abolish shortages of the legal regulation 

faced during practical implementation of projects the new wording of the Rules was approved (by 

the Order of the Minister of Finance No. 1K-236 on 15 July 2015), taking into account the 

observations noted in the report of the Internal Audit Division of the MoF these rules were 

corrected with regard to irregularities issue, currency exchange fluctuation assessment, 

sustainalibility of projects (by the Order of the Minister of Finance No. 1K-23 on 18 January 2016). 

 

During the reporting period the following programme level implementation 

agreements/amendments to the implementation agreements were signed/agreed: 

ü amendment No. 3 to the Programme Implementation Agreement on the programme 

ñResearch and developmentò (between the NCU, IB and CPMA) was signed in May 2015. 
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Main changes were made in relation to the new open call for institutional partnership 

projects, extension of programme implementation period, etc. Other modifications of the 

Programme Implementation Agreement were made by exchange of letters in January, July 

and October 2015. Amendments were related to redistribution of funds within small budget 

lines (on eligible costs) inside of R&D Programme management budget line and update of 

programme publicity plan, composition of the Joint Selection Committee, annexes; 

ü in October 2015 the Project Implementation Agreement (between the NCU, CPMA and EA) 

on the individual project was modified by exchange of letters. The main change was related 

to the internal redistribution of management funds between the budget lines, 

ü in January 2015 Individual Project Implementation agreement was amended by informing 

the Parties: NCU, NCA and CPMA. The main change ï additional equipment by using 

individual project budget savings and extra funding due to the favorable ratio of the euro 

and the Swiss franc; 

ü in December 2015 Individual Project Implementation Agreement was amended by 

informing the Parties. The main change ï public visibility plan was amended by including 

new additional activities (conference, video, publicity measures (pens, cups, etc.)). 

 

During the reporting period the following implementation agreements on the project 

level/amendments to these agreements were prepared and/or signed: 

ü 5 new project implementation agreements were prepared and signed under the Energy 

efficiency programme (Utena hospital, Ukmergǟ hospital, Santariġkǟs clinics (new 

participants in the programme), Pasvalys hospital (for additional activities, as previous ones 

were already finished) and Kaunas clinical hospital (for new activities in smaller scope)). 

ü 20 amendments to the project implementation agreements were prepared and signed with a 

number of the EAs. Amendments were prepared mainly due to new activities included in the 

Program (solar collectors, heating pumps and photovoltaic power stations), budget changes 

between lines (after procurement actual results) and due to currency change in Lithuania. 

ü three amendments (fourth, fifth and sixth) to the project implementation agreement (between  

IB, CPMA and EA) were prepared and signed under the perinatal health care programme. 

Main changes were related to inclusion of new activities, new hospitals, budget 

amendments, etc. 

ü an amendment to the Project Implementation Agreement (between CPMA, IB and the 

Research Council of Lithuania) was made in March 2015 by informing signing parties. The 

main change were related to update of public publicity plan by including new additional 

publicity measures (pens with USB, wall calendars, cups), 

ü an amendment to the Project Implementation Agreement (between CPMA, IB and the 

Research Council of Lithuania) was made in May 2015. Amendments related to the 

introduction of the euro, including institutional partnership projects administration rules, 

changes regarding amendment of Lithuanian-Swiss Cooperation Programme Administration 

rules. 

 

The CPMA has updated, discussed with the NCU (if necessary) and approved the following forms 

necessary for the implementation of progammes, block grant and individual project: 

ü Confirmation of Compliance report form was updated and approved by the CPMA Deputy 

Directorós Order No. 2015/20-2-6 on 30 March 2015; 

ü Form for the physical part of the Project Completion Report for Switzerland was updated 

and approved by the CPMA Deputy Directorós Order No. 2015/20-2-22 on 3 December 

2015. These changes were discussed and agreed with Switzerland. 
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The following new forms were prepared and approved: 

ü standard public procurement document forms for solar collectors and heat pumps and 

standard technical specification for photovoltaic stations were prepared and approved by the 

CPMA Deputy Directorós Orders No. 2015/20-2-14 on 10 July, 2015. These forms were 

changed by the CPMA Deputy Directorós Orders No. 2015/20-2-21 (on 11 November 2015) 

and No. 2016/20-2-1 (on 1 February 2016). Changes were necessary because first 

procurements revealed actual situation in the market and adjustments were necessary in 

order to increase competition with the suppliers; 

ü payment claim, interim project report and expenditures declaration forms for institutional 

partnership projects (for R&D programme) were prepared and approved by the CPMA 

Deputy Directorós Orders No. 2015/20-2-23 on 3 December 2015. 

 

The CPMA also updated/prepared its internal procedures needed for the implementation process:  

ü internal public procurement verification procedure for the Lithuanian-Swiss Cooperation 

programme was updated on 9 March 2015 by CPMA Directorós Order No. 2015/8-49, on 1 

September 2015 by CPMA Directorós Order No. 2015/8-229 and on 15 February 2016 by 

CPMA Directorós Order No. 2016/8-29. Changes were made regarding LTL conversion to 

EUR, also seeking to review and optimize evaluation process; 

ü general part of internal procedure for the Lithuanian-Swiss Cooperation programme was 

updated on 20 March 2015 by the CPMA Directorós Order No. 2015/8-60 and on 25 January 

2016 by the CPMA Directorós Order No. 2016/8-13. Changes were made in order to unify in 

the CPMA actions while solving non-standard cases, include necessary provisions related 

with new institutional partnership projects, review the activities and responsibilities of the 

CPMA divisions; 

ü new internal procedure for ex-post evaluation of the projects implemented under the 

Lithuanian-Swiss Cooperation programme was developed. Procedure were confirmed on 26 

March 2015 by the CPMA Directorós Order No. 2015/8-70;  

ü internal procedures for on-the-spot checks were updated. Updates were made on 9 July 2015 

by the CPMA Directorós Order No. 2015/8-178;  

ü internal irregularity management procedures were updated. Updates were made on 6 January 

2016 by the CPMA Directorós Order No. 2016/8-4. 

 

5. Strategy and activities to inform the general public about the Lithuanian -Swiss 

Cooperation Programme and the projects implemented 

 

With regard to implementation of publicity measures of the Lithuanian-Swiss Cooperation 

Programme, the separate web page www.swiss-contribution.lt is operational since February 2008. 

This webpage forwards the searcher into the particular section of the webpage of the MoF. The 

webpage is available in the Lithuanian and English languages. Information about the Lithuanian-

Swiss Cooperation Programme is also published on the website of the CPMA: www.cpva.lt. Both 

websites are continually updating information on the LithuanianīSwiss Cooperation Programme 

and includes links to websites of Lithuanian and Swiss institutions incolved with the programme.  

 

Technical Assistance Fund: 

Promotional material on the LithuanianīSwiss Cooperation Programme is provided to the relevant 

stakeholders when necessary.  

 

http://www.swiss-contribution.lt/
http://www.cpva.lt/
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Seeking to assure the access and dissemination of the comprehensive, objective and actual 

information about the Programme and to inform the Lithuanian society about itôs results and 

benefits, the NCU procured the information and publicity services. While implementing this 

contract the promotional material was supplied/procured (USB sticks, pinup calendars and 

workbooks for 2016, roll-ups). Other activities implemented: 5 newsletters prepared and distributed, 

Facebook developed, advertising at the stations of public transport (this activity was executed in 12 

cities. Duration: 20/04 ï 03/05/2015) and on public transport (this activity is being executed in 

Vilnius and Kaunas. Duration: 01/12/2015 ï 31/05/2016), motto of the Swiss Contribution created, 

etc. 
 

Graph 24 ñAdvertising at the stops for public transport in Lithuanian townsò 
 

 
 

Media publicity analysis activities were implemented: 

ü analysis covering the period of July ï December 2014. 141 reports related to the Lithuanian 

ï Swiss Cooperation Programme were captured during that period. During the analysis 

period 47.5% of all keyword mentions were captured in the online news sources, 38.3% of 

reports were published in the local papers, 13.5% - in press publications, 0.7% of hits were 

captured in the reports of the news agencies. More than half of the reports (63.8%) were of 

journalistic origin, 43 reports (30.5%) were marked with an order number (number of paid 

articles decreased by 34.8% in comparison with the 1st half of 2014). On 19 February 2015 

media publicity analysis was sent to the SCO. 

ü analysis (annual) covering the period of January ï December 2014. 428 reports related to the 

Lithuanian ï Swiss Cooperation Programme were captured during that period. No negative 

reports were captured during the period of the analysis, positive reports accounted for 44.7% 

publicity share. Most of the positive mentions were published by bns.lt (BNS Press Centre) 

(14) and news agency ELTA (13). During the period of the analysis the Lithuanian-Swiss 

Cooperation Programme was mentioned in the local press 3.8 times more often than in the 

national publications (113 hits vs 30). On 19 February 2015 media publicity analysis was 

sent to the SCO. 

ü analysis (annual) covering the period of January ï December 2015 is being finalized. 254 

mentions of keywords were recorded. Positive communication ï 30,71%, other - neutral 

communication. Negative communication was not captured. 

 

As NGO Block Grant was finished in 2014, during 2015 a decrease of keywords mentioned could 

be noted.  
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Graph 25 ñCaptured keywords during year 2012-2015ò 

 

 
 

Media tone is neutral or positive: 

 

Graph 26 ñKeywords by tone during year 2012-2015ò 

 

 
 

Publicity activities performed during the reporting period: 

 

Scholarship Fund 

ü As usual, the SF was advertised on the website of the CB (www.lmt.lt). The domain 

www.sciex.lt has a link to the CBós website containing the up-to-date information on the SF. 

As Fund implementation is finished, no specific publicity activities were conducted during 

the reporting period. 

 

Programme ñResearch and developmentò 

ü Information about the programme was published and updated on the websites of the EA, IB, 

NCU and CPMA.  

ü Information day for potential applicants of the institutional partnership call was organised on 

29 May 2015. Event was attended by 41 participant. 

ü Press releases about new call for the Institutional partnership projects were published on the 

website of the Ministry (http://www.smm.lt/web/lt/pranesimai_spaudai/lietuvos-

http://www.sciex.lt/
http://www.smm.lt/web/lt/pranesimai_spaudai/lietuvos-mokslininkamsnaujos-galimybes-bendradarbiauti-su-kolegomis-is-sveicarijos
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mokslininkamsnaujos-galimybes-bendradarbiauti-su-kolegomis-is-sveicarijos; 

http://www.smm.lt/web/lt/pranesimai_spaudai/mokslininkai-kvieciami-teikti-paraiskas-

partnerystems-su-sveicarijos-kolegomis; 

http://www.smm.lt/web/lt/pranesimai_spaudai/devyniems-lietuvos-ir-sveicarijos-

mokslininku-projektams-igyvendinti-skirta-108-mln-euru). Press releases on the open call 

was also published on the websites of the Research Council of Lithuania, NCU. 

ü On 15-16 September 2015 two joint research projects participated in the festival ñSpaceship 

Earthò. Project No CH-3-ĠMM-01/10 and project No. CH-3-ĠMM-01/11 (both of them 

participated for the second time) presented their activities and achievements (3 excursions 

were organised). A total of 46 participants took part in the events of the mentioned projects. 

ü Services for production and broadcasting of 9 TV video clips about joint research projects (3 

times for 1 clip) were procured (contract signed with ñLietuvos Ryto televizijaò (one of 

commercial channels seen in the whole country)). Videos with English sub-titles can be 

found in YouToube website. In December 2015 ï February 2016 six videos about the 

projects were developed and broadcasted. 

ü Promotion material (USB sticks, pens, external battery) were procured by the EA. 

ü Beneficiaries implement the publicity activities based on the publicity plans (as a part of the 

project implementation agreements). 

 

NGO Fund: 

ü As Fund implementation is finished, no publicity activities were conducted during the 

reporting period. 

 

Individual project: 

ü Information about the project is presented and updated by the EA in itôs official website 

(www.teismai.lt), websites of courts. 

ü Information about the interim Project implementation results and the expected results in 

2015 have been published in the annual National Courts Administration activities report of 

the year 2015, announced in March 2015, and published in the websites www.teismai.lt, 

www.infolex.lt. 

ü Information about the project has been published in the NCA website (www.teismai.lt). 

ü On 20 November 2015 the seminar ñThe Changes in Courts: Remote court hearing. 

Theoretical and Practical Aspectsò was organised at the Supreme Court of Lithuania. During 

the seminar, the judge practice and experience in applying video conferences was presented, 

information on organisation of international remote court hearings was provided for the 

audience. 

ü Information video about possibilities to participate in court hearings via video conferences 

was created in November 2015 and published in the NCA website, Facebook account, other 

information channels. 

ü Promotional material procured and distributed during the seminar and other NCA events. 

 

Health programmes: 

ü Information on the programmes is presented and constantly updated in the website of the 

Intermediate Body (www.sam.lt) and in the Facebook page 

(http://www.facebook.com/LietuvosIrSveicarijosBendradarbiavimoPrograma?fref=ts).  

ü Information about the projects is presented in the websites of hospitals. 

ü Photo collection in hospitals was developed and pictures placed in Facebook page for health 

programmes. 

ü Short reportages created about hospitals participating in health programmes are in YouTube 

page: https://www.youtube.com/channel/UC4ye0Bg33Z44IMai2jYfvVQ. 

http://www.smm.lt/web/lt/pranesimai_spaudai/lietuvos-mokslininkamsnaujos-galimybes-bendradarbiauti-su-kolegomis-is-sveicarijos
http://www.smm.lt/web/lt/pranesimai_spaudai/mokslininkai-kvieciami-teikti-paraiskas-partnerystems-su-sveicarijos-kolegomis
http://www.smm.lt/web/lt/pranesimai_spaudai/mokslininkai-kvieciami-teikti-paraiskas-partnerystems-su-sveicarijos-kolegomis
http://www.smm.lt/web/lt/pranesimai_spaudai/devyniems-lietuvos-ir-sveicarijos-mokslininku-projektams-igyvendinti-skirta-108-mln-euru
http://www.smm.lt/web/lt/pranesimai_spaudai/devyniems-lietuvos-ir-sveicarijos-mokslininku-projektams-igyvendinti-skirta-108-mln-euru
http://www.teismai.lt/
http://www.teismai.lt/
http://www.sam.lt/
https://www.youtube.com/channel/UC4ye0Bg33Z44IMai2jYfvVQ
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ü Promotional material (table calendars for 2016, postcards, baby socks and hats, gift boxes) 

were procured and distributed. 

ü Press releases about essential activities and results of the perinatal health care programme 

and/or energy efficiency proramme were prepared and published by the IB and/or EAs. 

ü Press releases (2) about essential activities and results of health programmes prepared and 

posted by the IB: http://www.sam.lt/go.php/lit/Sveicarijos-atstovai-vertina-Lietuvos-ir-

Sveicarijos-bendradarbiavimo-programos-rezultatus/5905, 

http://sam.lrv.lt/lt/naujienos/sveicaru-paramos-deka-isgelbeta-dar-viena-gyvybe. 

ü 1 reportage about premature babies was shown on telecast ñPadekime augtiò (April) 
https://www.youtube.com/watch?v=tom1NHqpLw8. 

ü Information on the results achieved under the perinatal health care programme was 

published in a weekly newspaper òAve Vitaò (7 times) in January, February, July, October 

2015. 

ü 11 articles on the health programmes financed by the Lithuanian ï Swiss Cooperation 

Programme at different hospitals were published in regional/national newspapers and 

informational websites. Two reportages on regional TVs were shown. One radio reportage 

(Telġiai) was broadcasted. 

ü Information billboards/memorial billboards were set up in several hospitals. 

 

6. Implementation of the work plan  

 

Comparison of the tasks planned for the reporting period and the real achievements is presented in 

the table below: 

 
Table 3 

Task Implementation 

deadline planned 

in the Baltic 

Retreat 

(2015/08/26ï29) 

Achieved in 

time/ delayed 

Reasons for deviations 

Tasks related to the programme in the focus area ĂRehabilitation and modernisation of basic infrastructure 

and Improvement of the environmentñ 

Programme management 

To implement publicity activities Continuously Achieved in 

time 

- 

To conduct energy audit for 

hospitals 

After completion of 

each concrete project 

Delayed Development of procurement 

documents lasted longer seeking 

for a high quality of services to be 

procured. Presently, the terms of 

reference are prepared, MoH is 

finalising the procurement 

documents. 

Programme direct costs 

Information on the status of each hospital is described in Annex 3 of the Report. 

 

Tasks related to the programme in the focus area ĂHealthñ 

Medical equipment 

To launch tenders 3 in September 

2015 

 

Achieved in 

time 

 

- 

 

 

http://www.sam.lt/go.php/lit/Sveicarijos-atstovai-vertina-Lietuvos-ir-Sveicarijos-bendradarbiavimo-programos-rezultatus/5905
http://www.sam.lt/go.php/lit/Sveicarijos-atstovai-vertina-Lietuvos-ir-Sveicarijos-bendradarbiavimo-programos-rezultatus/5905
http://sam.lrv.lt/lt/naujienos/sveicaru-paramos-deka-isgelbeta-dar-viena-gyvybe
https://www.youtube.com/watch?v=tom1NHqpLw8
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2 in October 2015 

 

6 in December 

2015 

Delayed 

 

Delayed 

8 tenders were not lauched due to 

prolonged preparation of 

procurement documents. EA 

encountered difficulties in finding 

the additional possible suppliers 

that could potentially provide 

equipment of the relevant quality. 

In some cases additional time was 

needed to atjust the documents 

based on the CPMA remarks or to 

make necessary JSC decisions. 

To sign contracts 

 

2 in September 

2015 

 

2 in October 2015 

 

4 in November 

2015 

 

3 in February 2016 

 

 

 

Achieved in 

time/or with 

slight delay 

 

A total of 17 contracts was signed 

in September 2015 ï February 

2016.  

To continue the delivery of 

equipment to beneficiary hospitals 

Continuously Achieved in 

time 

- 

Computer database 

To sign contract and start 

implementation of activities for 

creation and installation of the 

database 

October 2015 Delayed Evaluation (based on economic 

efficiency evaluation criteria) of 

the proposals submitted (5) took 

longer than planned (several times 

suppliers were asked to provide 

additional information on 

qualification requirements). 

Technical projects and supervision 

To prepare technical project 

(Kaunas Clinical Hospital) 

December 2015 Achieved in 

time 

- 

Repair works 

To sign contracts Kaunas Clinical 

Hospital in 

September 2015 

 

 

 

 

Telġiai in October 

2015 

Delayed 

 

 

 

 

 

 

Achieved in 

time 

Evaluation of proposals submitted 

took longer than planned (several 

times suppliers were asked to 

provide additional information and 

documents). 

 

 

- 

Guidelines, protocols and professional competence improvement 

To complete training activities End of 2015 Achieved in 

time 

- 

Partnership activities 

To approach the SCO on closing 

the implementation of partnership 

plan and using funds for other 

 

Specific date not 

defined 

 

Achieved 

(after making 

 

SC decision on approval of the 

corrected budget of the Partnership 



 52 

programme activities 

 

 last necessary 

corrections) 

plan was made on 18 December 

2015. The amended plan was 

provided to SCO on 15 January 

2016. 

 

Programme management 

To implement publicity activities Continuously Achieved in 

time 

- 

To organise meeting with 

beneficiaries for discussion of main 

activities and results 

September 2015 Achieved in 

time 

- 

Tasks related to the programme in the focus area ĂResearch and developmentñ 

Joint research projects 

To conduct expert evaluation of the 

projectsó annual scientific reports 

 

January/ 

February 2016 

Delayed 

 

It has been decided that expert 

evaluation of the scientific reports 

will be conducted in May 2016 

(the JSC meeting is planned on 27 

May) combining the task with the 

final conference to be held on 26 

May. 

To participate in the national 

science festival ĂSpaceship Earthñ 

September 2015 Achieved in 

time 

- 

Institutional partnership projects 

To conduct the administrative and 

expert evaluation of the proposals 

submitted 

July ï October 

2015 

Achieved in 

time 

- 

To sign the grant agreements of the 

selected projects 

November ï 

December 2015 

Achieved in 

time 

- 

To organise trainings for 

beneficiaries 

January ï February 

2016 

Delayed Training seminar is planned for 9 

March 2016. 

Tasks related to the individual project  

To install additional equipment in 

courts 

August - 

September 2015 

Achieved in 

time 

- 

To procure and install additional 

equipment for data storage 

October 2015 Achieved in 

time 

- 

To procure additional computers in 

courts 

October 2015 Achieved in 

time 

- 

To procure final financial audit 

services 

December 2015 Achieved in 

time 

- 
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CONCLUSIONS AND RECOMM ENDATIONS 

 

The analysis of strategic documents and results achieved/to be achieved by the completion of 

programmes and projects proves the relevance and added value of the Swiss Contribution for the 

social and economical development of Lithuania. 

 

Implementation of the Lithuanian ï Swiss Cooperation Programme is at the final stage of 

implementation: a number of tangible results are achieved already and benefits of the Swiss 

Contribution and bilateral cooperation can be seen in practice. 

 

During the reporting period activities of the NCU, CPMA, IBs and EAs concentrated on the 

procurement related activities under the concrete programmes and projects and implementation of 

signed contracts.  

 

Finalisation of procurements, proper implementation and successful completion of activities and 

effectiveness in achievement of planned results - these are the main tasks and objectives for all 

institutions involved during the next reporting period. Any operational risks related to the 

mentioned above are being immediately and efficiently addressed by the responsible bodies by 

applying the measures/taking actions that are most adequate in a concrete situation. Risk 

management system created under the Lithuanian ï Swiss Cooperation Programme is adequate to 

support achievement of outputs and outcomes (both at general and projectsô level). 

 

Timely and proper decisions taken by the responsible institutions served for successful risk 

management (with regard to use of savings and implementation of newly introduced activities) 

under the Energy efficiency programme. Execution of procurements via the Central Procurement 

Organisation (CPO) proved to be an effective solution seeking to procure the works for Kaunas 

Clinical Hospital. As beforehand this hospital faced serious difficulties in timely implementation of 

originally planned activities (first project implementation agreement with this hospital has been 

terminated), hospital was obliged to conduct procurements for newly assigned funding via the CPO-

system. This saved time needed for preparation and approval of procurement documents, evaluation 

of submitted proposals. The same reasoning has led to a decision regarding organisation of public 

procurement process for photovoltaic power stations. The CPMA input to facilitate the execution of 

procurements of these stations as well as solar collectors was of a strong importance. EAs do not 

have the expertise and knowledge needed for development of technical specifications, therefore, 

CPMA job done (supported by external expertise) served for effectiveness of the mentioned 

activities (in terms of timely procurements and support for quality results in future). 

 

Constant monitoring of the currency exchange fluctuation conducted by responsible institutions 

made it possible to take operative decisions on the effective use of savings within the projects. The 

effectiveness of decisions taken has also been supported by operational discussions with the target 

groups on what could be most appropriate and useful for the purposes and overall objective of the 

projects (e. q. medical experts and community under health programmes). All this served for 

achieving higher indicators (e. q. 9 institutional partnership projects are being financed, more than 

600 working places in courts were modernised, additional activities under health programmes are 

under implementation). 

 

It could be concluded that synergy between the real needs (situation analysis) and plan produced a 

combined effect in success of trainings for medical staff working in the area of perinatal and 

neonatal health care. Hospitals usually lack the financing needed for update of professional 

knowledge and skills, therefore, trainings conducted on the most sensitive and actual topics were 
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very popular among the personel (especially of district hospitals). Relevance of selected activities 

was also proved by development of treatment protocols which are successfully applied in practice 

already. This could be called a unique example of team work conducted by professionals of 

different medical fields.  

 

Research field contains certain specificity in implementation of activities. Usual practice applied in 

a number of projects executed in different areas is not always suitable for financing of research 

projects. While preparing for new open call for institutional partnership projects the administrating 

institutions analysed the practice available in implementation of joint research projects and as a 

lesson learned a unit-cost approach was introduced. This approach serves for diminishing the 

administrative burden for declaration of expenses (on behalf of beneficiaries). 

 



Annex 1 Statistics of tenders, contract awards and successful bidders  
 

Tender title Tender type 

(procedure 

used) 

Tender budget 
(according to the 

procurement plan, 

(including VAT) ) 

Information on tenderers Successful 

bidder 

Contract amount 
(including VAT)  

Implementation 

period 

Individual project ñThe Creation and Implementation of the System for Video Transmission, Recording and Storage in Courtsò 

Procurement of 

computers 

Open 

procedure 

(catalogue 

CPO.LT) 

383 720,75  EUR Procurement of computers was 

pursued via the procurement 

catalogue CPO.LT. Procurement 

was published on 20 March 2015. 

Deadline for submission of tenders 

was set on 30 March 2015. 5 

tenders were received. 

Procurement was not divided into 

lots. Contracting authority used the 

lowest price tender evaluation 

criteria. The course of tenders was 

formed automatically by the 

procurement catalogue CPO.LT. 

The tenders were placed in such 

order: 

1.253 205,68 EUR ï  

JSC ñInidaò; 

2.256 153,71 EUR ï  

JSC ñKomparsaò; 

3.258 392,19 EUR ï  

JSC ñPik-Compò; 

4.267 302,47 EUR ï  

JSC òAlna Intelligenceò; 

5.267 937,45 EUR ï  

JSC ñBALCO LTDò.  

There were no tenders rejected. 

Contract was awarded to JSC 

ñInidaò. 

The successful 

bidder was 

submitted by the 

JSC ñInidaò 

253 205,68 EUR 14 April 2015 ï 

25 May 2015 
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Tender title Tender type 

(procedure 

used) 

Tender budget 
(according to the 

procurement plan, 

(including VAT) ) 

Information on tenderers Successful 

bidder 

Contract amount 
(including VAT)  

Implementation 

period 

Procurement of 

computers 

Open 

procedure 

(catalogue 

CPO.LT) 

296 450,00 EUR Procurement of computers was 

pursued via the procurement 

catalogue CPO.LT. Procurement 

was published on 21 September 

2015. Deadline for submission of 

tenders was set on 29 September 

2015. 5 tenders were received. 

Procurement was not divided into 

lots. Contracting authority used the 

lowest price tender evaluation 

criteria. The course of tenders was 

formed automatically by the 

procurement catalogue CPO.LT. 

The tenders were placed in such 

order: 

1.263 413,77 EUR ï  

JSC ñInidaò; 

2.263 552,07 EUR ï  

JSC ñBAIPò; 

3.263 932,93 EUR ï  

JSC ñKomparsaò; 

4.270 613,44 EUR ï  

JSC òPik-compò; 

5.280 610,17 EUR ï  

JSC ñBALCO LTDò.  

There were no tenders rejected. 

Contract was awarded to JSC 

ñInidaò. 

 

 

The successful 

bidder was 

submitted by the 

JSC ñInidaò 

263 413,77 EUR 6 October 2015 ï

5 November 2015 
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Tender title Tender type 

(procedure 

used) 

Tender budget 
(according to the 

procurement plan, 

(including VAT) ) 

Information on tenderers Successful 

bidder  

Contract amount 
(including VAT)  

Implementation 

period 

Procurement of 

computers 

Open 

procedure 

(catalogue 

CPO.LT) 

45 000 EUR 

 

Procurement of computers was 

pursued via the procurement 

catalogue CPO.LT. Procurement 

was published on 14 October 2015. 

Deadline for submission of tenders 

was set on 22 October 2015. 5 

tenders were received. 

Procurement was not divided into 

lots. Contracting authority used the 

lowest price tender evaluation 

criteria. The course of tenders was 

formed automatically by the 

procurement catalogue CPO.LT. 

The tenders were placed in such 

order: 

1.38 235,30 EUR ï 

JSC ñInidaò; 

2.38 248,05 EUR ï  

JSC ñKomparsaò; 

3.38 257,56 EUR ï  

JSC ñBAIPò; 

4.39 282,60 EUR ï  

JSC òPik-compò; 

5.40 733,73 EUR ï  

JSC ñBALCO LTDò.  

There were no tenders rejected. 

The contract was awarded to JSC 

ñInidaò. 

 

 

The successful 

bidder was 

submitted by the 

JSC ñInidaò 

38 235,30 EUR 30 October 2015ï 

19 November 

2015 
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Tender title Tender type 

(procedure 

used) 

Tender budget 
(according to the 

procurement plan, 

(including VA T)) 

Information on tenderers Successful 

bidder 

Contract amount 
(including VAT)  

Implementation 

period 

Procurement of 

equipment on the 

extension of data storage 

for video records 

Simplified 

open 

procedure 

105 132,06 EUR Procurement of equipment, 

referred for the extension of data 

storage for video records, was 

published on 18 August 2015 in the 

Central public procurement 

information system. The 

announcement of the procurement 

was submitted to Switzerland on 

13 August 2015. Deadline for 

submission of tenders was set on 

31 August 2015. 1 tender was 

received.  

There were no tenders rejected.  

The successful 

bidder was 

submitted by the 

JSC ñAlna 

Intelligenceò 

60 947,70 EUR 16 October 2015 

ï 5 November 

2015 

 

Tender title 

Tender type 

(procedure 

used) 

Tender budget 

(according to the 

procurement plan, 

(including VAT), 

in EUR) 

Information on tenderers 
Contract 

information  

Contract amount 

(including VAT, 

in EUR) 

Implementation 

period 

Programme ñImprovement of perinatal and neonatal health care services in Lithuaniaò 

Equipment for 

diagnostics and 

treatment of neonatal 

hyperbilirubinemia  

(1
st
 part: Phototherapy 

device 2 

2
nd

 part: Transcutaneous 

bilirubinometer) 

Open tender 309.798,16 

Public procurement was announced 

on 20 February 2014, envelopes 

opened on 25 June 2014:  

1
st
 part: number of proposals 

received ï 5, number of tenders 

rejected ï 3 (reason for rejecting ï 

did not meet public procurement 

documents/qualification 

requirements). 

2
nd

 part: number of proposals 

 

 

1
st
 part:  

JSC Evomeda 

(2015-04-13) 

 

2
nd

 part:  

JSC AMI 

sprendimai 

(2015-04-09) 

 

 

1
st
 part:  

237.256,96 

 

 

2
nd

 part:  

72.541,20 

 

 

 

All parts ï  

24 months 

(possible 

extension for 12 

months) 
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Tender title 

Tender type 

(procedure 

used) 

Tender budget 

(according to the 

procurement plan, 

(including VAT), 

in EUR) 

Information on tenderers 
Contract 

information  

Contract amount 

(including VAT, 

in EUR) 

Implementation 

period 

received ï 2, number of tenders 

rejected ï 0. 

Documents submitted to the Swiss: 

confirmation of compliance with 

the relevant procurement rules, the 

summary of the minutes of the 

winner announcement meeting. 

Warming equipment 

and beds for newborns 

(1
st
 part: Heating and 

illumination lamp, 

2
nd

 part: Bed for 

newborn with heating 

equipment, 

3
rd

 part: Bed for newborn 

1, 

Warmed mattresses) 

Open tender 531.908,89 

Public procurement was announced 

on 17 September 2014, envelopes 

opened on 29 October 2014:  

1
st
 part: number of proposals 

received ï 2, number of tenders 

rejected ï 0. 

2
nd

 part: number of proposals 

received ï 1, number of tenders 

rejected ï 0. 

3
rd

 part: number of proposals 

received ï 1, number of tenders 

rejected ï 0. 

Documents submitted to the Swiss: 

the publication of the tender 

announcement, open tender 

conditions, the summary of the 

minutes of the winner 

announcement meeting, the copies 

of the contracts. 

 

 

1
st
 part: 

 JSC Stelsa. 

(2015-04-01) 

 

2
nd

, 3
rd
 parts:  

JSC Hospitex 

Diagnostics 

Kaunas. 

(2015-03-05) 

 

 

1
st
 part: 

72.488,70 

 

 

2
nd

, 3
rd
 parts:  

459.420,18 

 
All parts ï 

24 months 

Equipment for neonatal 

artificial lung 
Open tender 1.044.983,09 

Public procurement was announced 

on 17 September 2014, envelopes 

1
st
 part:  

JSC Arbor 

1
st
 part:  

235.165,00 
 

All parts ï 
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Tender title 

Tender type 

(procedure 

used) 

Tender budget 

(according to the 

procurement plan, 

(including VAT), 

in EUR) 

Information on tenderers 
Contract 

information  

Contract amount 

(including VAT, 

in EUR) 

Implementation 

period 

ventilation 

(1
st
 part: Artificial 

breathing apparatus for 

a newborn 1, 

 

2
nd

 part: Oxygen source, 

with the dosing, 

moisturing, and warming 

means 2, 

 

3
rd

 part: Artificial 

breathing apparatus for 

a newborn 2, 

 

 

4
th
 part: Sack of Ambu 

type with silicon masks of 

different sizes, 

 

5
th
 part: Manual 

ventilator (Neo-Puff 

type), 

 

6
th
 part: Laryngoscope) 

opened on 19 February 2015: 

1
st
 part: number of proposals 

received ï 5, number of tenders 

rejected ï 2 (reason for rejecting ï 

did not meet 

qualification/procurement 

documents requirements). 

2
nd

 part: number of proposals 

received ï 2, number of tenders 

rejected ï 0. 

3
rd

 part: number of proposals 

received ï 2, number of tenders 

rejected ï 0. 

4
th
 part: number of proposals 

received ï 3, number of tenders 

rejected ï 2 (reason for rejecting ï 

did not meet public procurement 

documents requirements). 

5
th
 part: number of proposals 

received ï 2, number of tenders 

rejected ï 0. 

6
th
 part: number of proposals 

received ï 3, number of tenders 

rejected ï 0. 

Documents submitted to the Swiss: 

the publication of the tender 

announcement, open tender 

conditions, the summary of the 

Medical 

Corporation LT  

(2015-12-29) 

 

2
nd

 part:  

JSC Evomeda 

(2015-10-22) 

 

3
rd

 part:  

JSC Tradintek 

(Swiss 

producer: 

Acutronic 

Medical 

Systems AG) 
(2015-12-04) 

 

4
th
 part:  

JSC AMI 

sprendimai 

(2015-10-01) 

 

5
th
 part: 

 JSC AMI 

sprendimai 

(2015-11-24) 

 

6
th
 part:  

 

 

 

 

2
nd

 part:  

94.864,00 

 

 

 

3
rd

 part:  

598.496,25 

 

 

 

 

 

 

4
th
 part: 14.175,15 

 

 

 

 

5
th
 part: 46.827,00 

 

 

 

 

6
th
 part:  

24 months 
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Tender title 

Tender type 

(procedure 

used) 

Tender budget 

(according to the 

procurement plan, 

(including VAT), 

in EUR) 

Information on tenderers 
Contract 

information  

Contract amount 

(including VAT, 

in EUR) 

Implementation 

period 

minutes of the winner 

announcement meeting, the copies 

of the contracts. 

JSC Skirgesa 

(2015-10-22) 

19.302,30 

Neonatal incubators 1 

(1
st
 part: Incubator 1, 

2
nd

 part: Incubator 2, 

3
rd

 part: Transport 

incubator (inside the 

hospital) 

Open tender 1.560.796,91 

Public procurement was announced 

on 6 October 2014, envelopes 

opened on 18 November 2014: 

1
st
 part: number of proposals 

received ï 3, number of tenders 

rejected, number of tenders rejected 

ï 1 (reason for rejecting ï did not 

meet qualification requirements). 

2
nd

 part: number of proposals 

received ï 3, of tenders rejected, 

number of tenders rejected ï 1 

(reason for rejecting ï did not meet 

qualification requirements). 

3
rd

 part: number of proposals 

received ï 2, number of tenders 

rejected ï 1 (reason for rejecting ï 

did not meet qualification 

requirements). 

Documents submitted to the Swiss: 

the publication of the tender 

announcement, open tender 

conditions, the summary of the 

minutes of the winner 

announcement meeting, the copies 

of the contracts. 

 

 

1
st
 and 2

nd
 parts: 

 JSC Arbor 

Medical 

Corporation LT 

(Swiss 

producer: 

ARDO Medical 

AG) 
(2015-12-21) 

 

 

3
rd

 part: JSC 

AMI sprendimai 

(2015-03-05) 

 

 

1
st
 and 2

nd
 parts: 

906.448,58 

 

 

 

 

 

 

 

 

 

3
rd

 part: 519.902,57 

 

All parts ï 

24 months 
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Tender title 

Tender type 

(procedure 

used) 

Tender budget 

(according to the 

procurement plan, 

(including VAT), 

in EUR) 

Information on tenderers 
Contract 

information  

Contract amount 

(including VAT, 

in EUR) 

Implementation 

period 

Equipment for the 

obstetric operating 

room and x-ray and 

illumination equipment 

(1
st
 part: Mobile 

roentgen device, 

2
nd

 part: Mobile lighting 

luminaire, 

3
rd

 part: Surgical 

luminaire) 

Open tender 322.413,76 

Public procurement was announced 

on 17 November 2014, envelopes 

opened on 30 December 2014: 

1
st
 part: number of proposals 

received ï 3, number of tenders 

rejected ï 2 (reason for rejecting ï 

did not meet qualification/public 

procurement documents 

requirements). 

2
nd

 part: number of proposals 

received ï 9, number of tenders 

rejected ï 3 (reason for rejecting ï 

did not meet qualification/public 

procurement documents 

requirements). 

3
rd

 part: number of proposals 

received ï 7, number of tenders 

rejected ï 1 (reason for rejecting ï 

did not meet public procurement 

documents requirements). 

Documents submitted to the Swiss: 

confirmation of compliance with 

the relevant procurement rules, the 

summary of the minutes of the 

winner announcement meeting. 

 

 1
st
 and 3

rd
 parts:  

JSC Kodmeda 

(2015-11-12) 

 

 

2
nd

 part: JSC 

Ilsanta 

(2015-11-12) 

 

1
st
 and 3

rd
 parts:  

231.649,66 

 

 

 

2
nd

 part: 90.764,10 

All parts ï 

18 months 

Operating table for 

adult 

(Operating table for 

Open tender 312.442,09 

Public procurement was announced 

on 22 September 2014, envelopes 

opened on 4 November 2014: 

JSC  

Litdinamedika 

(2015-08-20) 

312.442,08 18 months 
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Tender title 

Tender type 

(procedure 

used) 

Tender budget 

(according to the 

procurement plan, 

(including VAT), 

in EUR) 

Information on tenderers 
Contract 

information  

Contract amount 

(including VAT, 

in EUR) 

Implementation 

period 

adult) number of proposals received ï 7, 

number of tenders rejected ï 4: 

(reason for rejecting ï did not meet 

public procurement 

documents/qualification 

requirements). 

Documents submitted to the Swiss: 

confirmation of compliance with 

the relevant procurement rules, the 

summary of the minutes of the 

winner announcement meeting. 

 

Equipment for 

childbirth and surgery 

assistance and nursing 

1 

(1
st
 part: Electrosurgical 

equipment, 

2
nd

 part: Gynaecological 

chair, 

3
rd

 part: Mobile electric 

pump, 

4
th
 part: Vacuum foetus 

extraction set) 

Open tender 559.324,34 

Public procurement was announced 

on 30 January 2015, envelopes 

opened on 7 May 2015: 

1
st
 part: number of proposals 

received ï 4, number of tenders 

rejected ï 3 (reason for rejecting ï 

did not meet public procurement 

documents/qualification 

requirements). 

2
nd

 part: number of proposals 

received ï 6, number of tenders 

rejected ï 3 (reason for rejecting ï 

did not meet public procurement 

documents/qualification 

requirements). 

3
rd

 part: number of proposals 

received ï 6, evaluation of 

1
st
 part: JSC 

Arbor Medical 

Corporation Lt 

2
nd

 part: JSC 

Alfameda 

Contracts 

planned to be 

signed in March 

2016. 

- - 
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Tender title 

Tender type 

(procedure 

used) 

Tender budget 

(according to the 

procurement plan, 

(including VAT), 

in EUR) 

Information on tenderers 
Contract 

information  

Contract amount 

(including VAT, 

in EUR) 

Implementation 

period 

proposals is on-going. 

4
th
 part: number of proposals 

received ï 4, evaluation of 

proposals is on-going. 

Functional bed for 

adult 

(Functional bed for 

adult) 

Open tender 309.169,35 

Public procurement was announced 

on 27 January 2015, envelopes 

opened on 20 May 2015: number of 

proposals received ï 11, number of 

tenders rejected ï 10 (reason for 

rejecting ï did not meet public 

procurement 

documents/qualification 

requirements). 

Documents submitted to the Swiss: 

confirmation of compliance with 

the relevant procurement rules, the 

summary of the minutes of the 

winner announcement meeting. 

JSC  

AE Medical 

(2016-01-13) 

224.576,00 18 months 

Equipment for neonatal 

transportation  

(1
st
 part: Transport 

incubator for 

reanimobiles,   

2
nd

 part: Artificial 

inhalation device for 

reanimobile and 

transport incubator) 

Open tender 229.779,00 

Public procurement was announced 

on 9 February 2015, envelopes 

opened on 4 May 2015: 

1
st
 part: number of proposals 

received ï 1, number of tenders 

rejected ï 0. 

2
nd

 part: number of proposals 

received ï 2, number of tenders 

rejected ï 0. 

Documents submitted to the Swiss: 

 

1
st
 part:  

JSC AMI 

sprendimai 

(2015-09-10) 

 

2
nd

 part:  

JSC Evomeda 

(Swiss 

producer: ITM 

 

1
st
 part:  

173.514,00 

 

 

 

2
nd

 part:  

56.265,00 

All parts ï 

18 months 
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Tender title 

Tender type 

(procedure 

used) 

Tender budget 

(according to the 

procurement plan, 

(including VAT), 

in EUR) 

Information on tenderers 
Contract 

information  

Contract amount 

(including VAT, 

in EUR) 

Implementation 

period 

confirmation of compliance with 

the relevant procurement rules. 
medical) 

(2015-10-06) 

 

Transport 

multifunctional monitor 

for newborn  

Transport 

multifunctional monitor 

for newborn 

Small value 

procurement: 

Written 

inquest 

41.563,50 

Public procurement was announced 

on 17 March 2015, envelopes 

opened on 30 March 2015: number 

of proposals received ï 1, number 

of tenders rejected ï 0. No 

documents were submitted to the 

Swiss because the tender does not 

exceed 50.000 CHF (without 

VAT). 

JSC Tradintek. 

(2015-05-26) 
41.563,50 18 months 

Equipment for neonatal 

surgery 

(1
st
 part: Fetuscope,   

2
nd

 part: Laser for the 

foetus surgical 

operations) 

Open tender 260.658,02 

Public procurement was announced 

on 3 September 2015, envelopes 

opened on 17 November 2015: 

1
st
 part: number of proposals 

received ï 1, number of tenders 

rejected ï 0. 

2
nd

 part: number of proposals 

received ï 1, number of tenders 

rejected ï 0.  

Documents submitted to the Swiss: 

the publication of the tender 

announcement and open tender 

conditions. 

1
st
 part: JSC 

Olympus 

Lietuva 

2
nd

 part: JSC 

Dameda 

Contracts 

planned to be 

signed in March 

2016. 

- - 

Defibrillators  

(Defibrillator for 

newborn 1, 

Open tender 202.834,80 

Public procurement was announced 

on 17 September 2014, envelopes 

opened on 29 October 2014: 

JSC  

Hospitex 

Diagnostics 

202.834,80 24 months 
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Tender title 

Tender type 

(procedure 

used) 

Tender budget 

(according to the 

procurement plan, 

(including VAT), 

in EUR) 

Information on tenderers 
Contract 

information  

Contract amount 

(including VAT, 

in EUR) 

Implementation 

period 

Defibrillator for adult 2) number of proposals received ï 2, 

number of tenders rejected ï 1 

(reason for rejecting ï did not meet 

qualification requirements). 

Documents submitted to the Swiss: 

confirmation of compliance with 

the relevant procurement rules, the 

summary of the minutes of the 

winner announcement meeting. 

Kaunas. 

(2015-03-09) 

Equipment for neonatal 

nursing, treatment and 

monitoring  

(1
st
 part: Phototherapy 

device 3, 

2
nd

 part: Bed for 

newborn (twins), 

Bed for newborn (twins) 

with heating equipment, 

3
rd

 part: Heating 

equipment for bed for 

newborn, 

4
th
 part: Negatoscope, 

5
th
 part: Monitor for 

record of brain activity) 

Open tender 197.080,20 

Public procurement was announced 

on 6 October 2014, envelopes 

opened on 18 November 2014:  

1
st
 part: number of proposals 

received ï 2, number of tenders 

rejected ï 1 (reason for rejecting ï 

did not meet qualification 

requirements). 

2
nd

 part: number of proposals 

received ï 2, number of tenders 

rejected ï 1 (reason for rejecting ï 

did not meet qualification 

requirements). 

3
rd

 part: number of proposals 

received ï 2, number of tenders 

rejected ï 1 (reason for rejecting ï 

did not meet qualification 

requirements). 

4
th
 part: number of proposals 

 

1
st
ï3

rd
 parts, 5

th
 

part:  

JSC Hospitex 

Diagnostics 

Kaunas. 

2015-04-30 

 

 

 

 

 

 

4
th
 part:  

JSC Limeta. 

2015-06-10 

 

1
st
ï3

rd
 parts, 5

th
 

part:  

196.765,15 

 

 

 

 

 

 

 

 

 

4
th
 part:  

315,05 

All parts ï 

18 months 
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Tender title 

Tender type 

(procedure 

used) 

Tender budget 

(according to the 

procurement plan, 

(including VAT), 

in EUR) 

Information on tenderers 
Contract 

information  

Contract amount 

(including VAT, 

in EUR) 

Implementation 

period 

received ï 4, number of tenders 

rejected ï 2 (reason for rejecting ï 

did not meet qualification 

requirements). 

5
th
 part: number of proposals 

received ï 4, number of tenders 

rejected ï 3 (reason for rejecting ï 

did not meet 

qualification/procurement 

documents requirements). 

Documents submitted to the Swiss: 

confirmation of compliance with 

the relevant procurement rules and 

the summary of the minutes of the 

winner announcement meeting. 

Equipment for neonatal 

nursing and functional 

development 

 (1
st
 part: A set of 

auxiliary kinesitherapy 

means, 

2
nd

 part: Non-direct 

oftalmoscope with lenses,  

Direct view 

oftalmoscope, 

3
rd

 part: Breast pump, 

4
th
 part: 

Stetophonendoscope) 

Open tender 33.196,59 

Public procurement was announced 

on 23 February 2015, envelopes 

opened on 4 May 2015: 

1
st
 part: number of proposals 

received ï 1, number of tenders 

rejected ï 0.  

2
nd

 part: number of proposals 

received ï 2, number of tenders 

rejected ï 1 (reason for rejecting ï 

did not meet public procurement 

documents requirements). 

3
rd

 part: number of proposals 

received ï 1, number of tenders 

 

1
st
 part  

JSC Teida 

(2015-12-02) 

 

2
nd

 part  

JSC Kavita 

(2015-12-07) 

 

3
rd

 part 

 JSC Mediq 

Lietuva (Swiss 

producer: 

 

1
st
 part: 

360,00 

 

 

2
nd

 part: 

19.952,90 

 

 

3
rd

 part 

13.068,00 

 

 

All parts ï 

18 months 
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Tender title 

Tender type 

(procedure 

used) 

Tender budget 

(according to the 

procurement plan, 

(including VAT), 

in EUR) 

Information on tenderers 
Contract 

information  

Contract amount 

(including VAT, 

in EUR) 

Implementation 

period 

rejected ï 0.  

4
th
 part: number of proposals 

received ï 2, number of tender 

rejected ï 1 (reason for rejecting ï 

did not meet public procurement 

documents requirements). 

No documents were submitted to 

the Swiss, because the tender does 

not exceed 50.000 CHF (without 

VAT). 

Medela AG) 
(2015-10-29) 

 

4
th
 part 

JSC Interlux 

(2015-12-14) 

 

 

 

4
th
 part: 

151,25 

Stationary ultrasonic 

apparatus 

(1
st
 part: Stationary 

ultrasonic device for the 

obstetrics with 

abdominal and vaginal 

sensors, 

2
nd

 part: Ultrasonic 

device with 3 sensors for 

a newborn (for 

echoscopy of the 

neonatal brain, heart, 

and abdominal organs) 

Open tender 1.373.725,68 

Public procurement was announced 

on 6 October 2014, envelopes 

opened on 18 November 2014: 

1
st
 part: number of proposals 

received ï 2, number of tenders 

rejected ï1 (reason for rejecting ï 

did not specify information about 

qualification). 

2
nd

 part: number of proposals 

received ï 2, number of tenders 

rejected ï1 (reason for rejecting ï 

did not specify information about 

qualification). 

Documents submitted to the Swiss: 

the publication of the tender 

announcement, open tender 

conditions, the summary of the 

minutes of the winner 

JSC  

Tradintek 

(2015-02-12) 

1.373.725,68 24 months 
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Tender title 

Tender type 

(procedure 

used) 

Tender budget 

(according to the 

procurement plan, 

(including VAT), 

in EUR) 

Information on tenderers 
Contract 

information  

Contract amount 

(including VAT, 

in EUR) 

Implementation 

period 

announcement meeting, copy of the 

contract. 

Programmable 

simulator 

(Programmable 

simulator) 

Open tender 79.479,84 

Public procurement was announced 

on 15 September 2014, envelopes 

opened on 27 October 2014: 

number of proposals received ï 2, 

number of tenders rejected ï1 

(reason for rejecting ï did not meet 

qualification requirements). 

No documents were submitted to 

the Swiss. 

 

JSC  

AMI 

sprendimai. 

(2015-04-02) 

79.479,84 18 months 

Moulage set 

(Moulage set) 
Open tender 144.810,01 

Public procurement was announced 

on 18 June 2015, envelopes opened 

on 6 August 2015: number of 

proposals received ï 4, number of 

tenders rejected ï 3 (reason for 

rejecting ï did not meet public 

procurement documents 

requirements). 

JSC  

AMI sprendimai  

(contract to be 

signed in March, 

2016) 

- - 

Surgical  instruments 

and equipment for 

neonatal nursing 

(1
st
 part: Amnioscope, 

Set for a Caesarean 

section, Set for the view 

of the paths of birth, Set 

for uterus abrasion; 

Open tender 134.223,93 

Public procurement was announced 

on 9 September 2015, envelopes 

opened on 16 November 2015: 

1
st
 part: number of proposals 

received ï 1, number of tenders 

rejected ï 0. 

2
nd

 part: number of proposals 

received ï 0 (new public 

1
st
 part  

JSC B. Braun 

Medical 

3
nd

 part  

 Hospitex 

Diagnostics 

Kaunas  

(contracts to be 
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Tender title 

Tender type 

(procedure 

used) 

Tender budget 

(according to the 

procurement plan, 

(including VAT), 

in EUR) 

Information on tenderers 
Contract 

information  

Contract amount 

(including VAT, 

in EUR) 

Implementation 

period 

2nd part:  

3
rd

 part: Transcutaneous 

bilirubinometer) 

procurement will be announced in 

the beginning of the next semester), 

3
rd

 part: number of proposals 

received ï 2 number of tenders 

rejected ï 0. 

signed in March, 

2016) 

Equipment for neonatal 

nursing 

(1
st
 part: Bed for 

newborn (twins), Bed for 

newborn 1, Bed for 

newborn with heating 

equipment, Bed for 

newborn (twins) with 

heating equipment, 

Heating equipment for 

bed for newborn, 

Warmed mattresses, 

Heating and illumination 

lamp; 

2
nd

 part: Warmed 

newborn reanimation 

table 3) 

Open tender 193.492,04 

Public procurement was announced on 8 January 2016, envelopes opened on 23 February 2016: 

1
st
 part: number of proposals received ï 1, 

2
nd

 part: number of proposals received ï 1, evaluation of proposals is on-going. 

Portative ultrasound 

equipment 

(Portative ultrasound 

equipment (with sensors 

applicable for the 

obstetrics) 1, Portable 

Open tender 1.025.645,85 
Public procurement was announced on 28 January 2016, envelopes planned to be opened on 15 

March 2016. 
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Tender title 

Tender type 

(procedure 

used) 

Tender budget 

(according to the 

procurement plan, 

(including VAT), 

in EUR) 

Information on tenderers 
Contract 

information  

Contract amount 

(including VAT, 

in EUR) 

Implementation 

period 

ultrasonic device with 

newborn sensors) 

Equipment for fetal and 

neonatal condition 

survey 

(1
st
 part: Otoacoustic 

emission accumulating 

device for the neonates 

hearing screening; 

2
nd

 part: 

Cardiotocograph 1; 

3
rd

 part: Monitor for 

assessment of the state of 

the newborn 1) 

Open tender 322.518,62 

Public procurement was announced on 14 January 2016, envelopes opened on 29 February 2016: 

1
st
 part: number of proposals received ï 1, 

2
nd

 part: number of proposals received ï 1,  

3
rd

 part: number of proposals received ï 4, evaluation of proposals is on-going. 

Equipment to provide 

obstetric and 

neonatological services 

(1
st
 part: Heater of 

infusion solutions; 

2
nd

 part: Incubator 4; 

3
rd

 part:  Narcosis device; 

4
th
 part: Warming device 

for adult; 

5
th
 part: Perfusor 

(volumetric infusion 

pump); 

6
th
 part: System for 

support of positive 

Open tender 488.703,10 
Public procurement was announced on 28 January 2016, envelopes planned to be opened on 15 

March 2016. 




